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hinh, tjéu de ba‘rj béo viét bang chi in hoa, hg va tén tac gia, so dién thoai... dwgc dat ngay dudi dong
tiéu dé sat voi Ié phai cua trang 1.
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Promoting the development of e-tax:
Challenges and solutions

Nguyén Minh Phuwong - CQ59/05.04
Ping Hai Anh - CQ59/05.03

national renovation. E-Tax is defined as an online platform that allows people to declare and pay

taxes through the internet. Online tax services include registration, tax declaration, tax payment,
and tax refund. In Vietnam, e-Tax is one of the factors constituting e-government to minimize physical
touch, enhance transparency and encourage the public to take part in.

I or national digital transformation, “e-Tax Mobile” is under development to contribute to the

Aware of the importance of expanding e-Tax declaration, from July 27th 2009, according to
Decision no. 1830/Qb-BTC of the Ministry of Finance on piloting paying taxes through the internet, by
December 2014, the tax declaration system through internet had the chance to be carried out throughout
63 provinces. After the tax policy system was built and completed to guarantee to be intelligible and
executable in line with the reforming orientation of the tax system, by November 2019, the nationwide
had switched to e-Tax system.

Challenges in deploying tax declaration in Vietnam

Firstly, tax evasion deeds and frauds are getting more and more complicated and sophisticated. In
the age of technology 4.0, under the development of e-commerce sites with bunches of business accounts
such as TikTok, Lazada, Tiki, Shopee, etc... or online advertising services such as Google, YouTube,
etc... there are such chances for tax evasion. The law stipulates that tax abatement can be excluded from
payment transactions under 20 million cash. Along with that, there were transactions of purchasing,
selling, transferring, leasing properties, and labor contracts. .. but did not perform as prescribed, causing
a challenging situation for tax authorities to manage.

Secondly, e-Tax mobile personal use rate is relatively low. Nowadays, the internet system in
Vietnam is growing vigorously with 77 million users, which accounts for 79.1% of the population. The
number of smartphone users in Vietnam is expected to reach 63.8 million by 2023. In contrast to the
level of competence in using the internet and technology, individuals and businesses, in fact, are still
skeptical of the value that e-Tax brings to them; therefore, the number of e-Tax users is still on a low.

Thirdly, security risks and information safety in e-Tax system. A lot of cyber scammers are
conspicuously using fraudulent acts to fake the tax authorities’ websites for profit-making purposes.
There was a case that the CEO of Facebook had a hearing in front of the US Congress. Out of 87 million
users whose personal information has been exposed, the number of those in Vietnam was up to 600.000.
Due to that situation and the new system, scammers have the chance to invade the system, stealing the
users’ information. There are more ways of scamming such as police office fake calls.

Solutions to deploy e-Tax in Vietnam

Firstly, enhance inspection and prevent e-Tax fraudulent acts, especially when carrying out e-Tax
declaration. There is a need to combine digital technology with tax administration and advanced
information technology with the ability to supervise and control e-Tax for each business model.
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Number of Number of Revenue of e-Tax inspection and
Year . L . L .
investigations investigation records examination
2019 96,343 517,554 64,525
2020 83,979 804,590 71,876
2021 66,449 943,725 45.332
2022 31,088 339,960 21,665
First six months of 2023 25,912 276,366 30,276

Source: Compiled from Vietnam Government portal, The Ministry of Finance

Most tax evasion cases often include main factors such as encrypted contents, internet transaction
environment, and multiple payment methods. To control e-Tax effectively, controlling methods must be
digitalized and modernized to stay up-to-date. Tax authorities need to modernize information
infrastructure, emphasizing data capabilities to monitor when businesses connect databases to tax
authorities. To standardize the annual investigation plan-making process which is based on the principle
of risk analysis, the authorities must remain and update risk analysis application TPR (Theory of
Perceived Risk) that uses risk scoring criteria.

The Ministry of finance should collaborate with the Ministry of Planning and Investment in using
personal and business identity authentication technology to examine legal representative information
when businesses apply for business licenses. This act can reduce the rate of faking electronic invoices
and e-Tax evasion.

Secondly, the innovation of tax administrative formalitied should be accelerated. To promptly
handle and submit a request when there are problems, the authorities must check up legal tax documents.

Points of view in applying and deploying e-Tax declaration in Vietnam should be renovated by
promoting and encouraging policies such as extending tax declaration and reducing fines caused by late
submitting tax declaration. This can motivate each individual and business to use e-Tax sustainably.
Developing e-Tax services through the integrated public service infrastructure should be strengthened.

Thirdly, propaganda work by raising awareness about the great benefits of e-Tax should be
encouraged. Promotional programs and workshops to interpret the message: “Using e-Tax: Quick -
Compact - Secure - Transparent . Develop and organize e-Tax competitions to widen individuals’ and
businesses' knowledge about e-Tax.

Plans and programs to draw e-Tax users’ attention should be built up. Annually carry out public
satisfaction surveys to get feedback; therefore, the authorities can improve and enhance service quality.
Widely alert through pages, televisions, social media... to avoid scamming, fake websites, and fake
e-Tax applications, protecting people from being scammed.

Fourthly, e-Tax system, adjust reasonably to suit several businesses and integrate searching tools.
Apply artificial intelligence and enhance the quick interaction between tax authorities and taxpayers.

Besides, the tax office should keep on upgrading information technology infrastructure in
deploying e-Tax services and strongly mobilize the participation of the private sector in providing e-Tax
services. Simultaneously, ensuring personal information is a bridge to build trust between the public and
the authorities. Vietnam should get into an investigation and take forward steps to build a security
management system that complies with international standards to reduce unexpected risks.
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Cac nhan to dnh huwong dén xay dung
mo hinh hai quan thong minh ¢ Viét Nam
Nguyén Ngoc Anh - CQ59/05.04

ai quan véi vai trd “ngudi gac cira nén kinh t€”, bao vé loi ich va chu quyén

qudc gia, viéc hiéu biét siu sic vé cong nghé duoc st dung dé sé hoa chudi

cung mg toan ciu 1a mot phan khong thé thiéu trong viéc sé hoad quy trinh
nghiép vy, huéng téi mot hai quan “phi gidy t6”. Pay chinh 1 thoi diém thich hop, quan
trong va 1a co hoi dé xay dung mé hinh hai quan théng minh.

Thé nao 12 hai quan thong minh?

Hai quan thong minh “Smart Customs” 1a m6 hinh ¢6 mtc do tu dong hoa cao, ung
dung thanh tyu khoa hoc cong nghé mdi va hién dai trén nén tang $0, phi giéy to, dam bao
tinh minh bach, cong bang, hiéu Iyc, hiéu qua. M6 hinh nay ciing thich (mg voi sy bién dong
ctia thwong mai quéc té va yéu cau quan 1y cia co quan Hai quan, yéu cau chia sé, két ndi
thong tin vé6i cac Bo, nganh, phit hop v6i chuan muc qudc té, tao thuan loi tdi da cho ngudi
dan va doanh nghiép.

Mb hinh Hai quan théng minh gdm cic dic diém co ban: quan 1y bién gidi théng
minh, quan 1y theo chudi va hé sinh thai sd, cung cap dich vu téi wu, két ndi va xir 1y thong
minh, minh bach, cong bang, nhat quan. M6 hinh hai quan thong minh s& khong chi gioi han
O tu dong hoa ma con bao trum pham vi rdng hon gém cac linh vuc khac nhau tir ma hoa
chudi gen cho tdi cong nghé nano, in 3D, may bay khong ngudi 14i, sinh tric hoc... Pac biét
14 ing dung cac cong nghé hién dai mdi va ung dung sau tri tué¢ nhan tao Al dé hd tro co
quan hai quan.

Hai quan thong minh vé ban chét chirc nang, nhiém vu van thyc hién nhu hai quan
théng thuong nhu: thyuc hién thong quan hang hoa xuét nhap khau, thu thué xuat nhap khau,
kiém tra sau thong quan, chéng budn 1au va gian 1an thuong mai... Piém khac biét co ban
gitra Hai quan thong minh va Hai quan truyén thong 1a Hai quan thong minh ap dung cong
nghé thong tin mot cach day du va toan dién, ung dung tri tué nhéan tao Al cho phép phat
trién cac hé thong cong nghé thong tin mot cach thdng nhat, c6 tinh twong thich cao, véan
hanh 6n dinh trong thyc hién cac chirc niang, nhiém vu quan 1y nha nudce vé hai quan.

Cic nhan t6 chii yéu anh hwéng dén xay dung mé hinh Hai quan théng minh

Mb hinh Hai quan thong minh ciing gidng nhu mo hinh thong thudng, ciing chiu tac
dong cua nhiéu nhan td. Tuy nhién véi dic thu 13 gan véi yéu t6 cong nghé nén mé hinh hai
quan théng minh con chiu anh hudng ciia cac yéu t6 lién quan dén cong nghé. Cac nhan to
co ban anh huéng dén xay dung mé hinh hai quan théng minh bao gom:
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Nhén té chii quan

Nhan t6 cha quan dong vai tro quyét dinh ¢én mé hinh Hai quan théng minh. Yéu t&
chi quan giup xac dinh rd vé cac thanh phan, cac don vi quan ly va cac khoi nganh anh
hudng dén vi¢c xay dung mo hinh hai quan thong minh.

Chirc ndng, nhiém vu, trinh 6, ndng luc va pham chdt cia nguéon nhan hec Hdi quan
thong minh

Viéc xay dung by may quan ly phu hop, phan chia, quy dinh 1 rang cac nhiém vu,
chire ning timg khdi quan 1y nghiép vu s& tao diéu kién cho qua trinh xdy dung va van hanh
mo hinh Hai quan duoc thong subt. Céac chirc néng, nhiém vu dan dugc tin hoc hod, ty dong
hod. B6 may quan ly dugc ph01 hop chat chg, thong nhét tir trung wong den dia phuong va
bién g10’1 s€ tao nén mot h¢ thong lam viéc théng nhat. Pong thoi nhéan t6 con ngudi dong
vai tro rat quan trong trong moi van dé, dic biét 1a xay dung mo hinh Hai quan thong minh.
Ngudn nhén luc gioi nghiép vu, liém chinh, chuyén nghiép, lam chu céng nghé thong tin,
moi c6 thé dép ing yéu ciu xdy dyng mo6 hinh Hai quan thong minh. Cdc cdn bg hai quan
vira gidi nghiép vu vira am hiéu cong nghé thong tin sau rong giup cho qua trinh x4y dyung
va van hanh mé hinh Hai quan hi¢u qua.

Hé thong chinh sdach, phdp ludt lién quan dén mé hinh Hai quan théng minh

Hai quan thong minh doi hoi sy ddng bo va phu hop ciia cac quy dinh phap ly hién hanh
lién quan vé co so ha tang, két ni mang, dir liéu théng tin ndi b, quéc té,.. . voi thue tién ing
dung cong nghé sb trong hoat dong hai quan. Xay dung hé thong phép ludt v& Hai quan thong
minh quy dinh 16 rang, thong nhét, 4p dung mét cach binh dang véi moi ddi twong, moi chu
thé. Hé thong chinh sach, phap luat Hai quan thong minh khoa hoc, chit chg, bao quat dugc tat
ca cac truong hop, dé hiéu, tranh xay ra tinh trang lach luat, lgi dung 16 héng ctia luat dé thuc
hién cac hanh vi gian 1an, phi phap. Xay dung thanh cong hanh lang phap 1y co ban sé tao diéu
kién rat 16n cho mé hinh Hai quan théng minh duoc van hanh thong sudt.

Céng tac tuyén truyén, phé bién chinh sach, phdp ludt vé mé hinh Hai quan
thdng minh

Y thire tuan thi thuc hién chinh sach va phap luat vé mo hinh Hai quan thong minh
cua cac chu thé tham gia lam thu tuc hai quan phu thude rét nhiéu vao cbng tac truyén
truyen phd bién ciia co quan Hai quan. Cong tac tuyén truyén tdt, phd bién chinh sach, phap
ludt dén cac d6i tuong, chu thé tham gia lam thu tuc Hai quan s& kip thoi nim bét duoc
thong tin, c6 nhan thic ding dén, sau rong tao thuan lgi cho mé hinh Hai quan thong minh
phat trién va dua gan dén véi cong ching hon. Nguogc lai, néu xay ra cac truong hop nhén
thire sai 1éch vé cach thire xay dung, van hanh va chinh sach phap luat vé mo hinh Hai quan
dan dén nhimg hé qua khong déng c6, s& gay khé khan va can trd rat 16n cho cong tac xay
dung va quan ly.

Nhan té khdch quan

Nhan t6 khach quan ciing c6 tac dong rat 16n dén qué trinh xay dung mé hinh Hai
quan thong minh. Nhitng nhan t6 nay v€ lau dai s€ anh huong dén chuc nang, nhi¢m vy,
phuong thirc thue hién, qua trinh xay dung mo hinh Hai quan thong minh.
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Boi canh quoc te

Bdi canh quéc té bao gdém: su ting trudng cia thuong mai qudc té, su thay doi cua
phuong thirc thuong mai qudc té, sy tham gia vao cac chudi day truyén cung Gng qudc té, sy
phdi hop va tham gia ciia cac co quan Hai quan nudc ngoai trong quan 1y giao dich xuyén
bién gidi,... T chirc Hai quan thé gigi (WCO) va cac co quan Hai quan nudc ngoai di co
rat nhidu bao cao nghién ciru vé& mo hinh Hai quan thong minh, tao cho co quan Hai quan
Viét Nam 4p luc can phai nhanh chong tién hanh xdy dung mo hinh Hai quan thong minh,
tranh dé bi tut lui. Piéu nay s& anh hudng dén cach thirc, phuong thirc trao dbi, chia sé thong
tin gitra co quan Hai quan va cac bén lién quan, cic co quan Hai quan nudc ngoai, to chic
Hai quan thé gigi WCO va cac thanh phan bén trong mé hinh Hai quan thong minh.

Boi canh trong nuoc

Bdi canh trong nude bao gdbm: trinh d6 kinh té, x hoi, doanh nghiép... anh hudng rat
16n t6i cong tac quan ly Hai quan ndi chung va m6 hinh Hai quan thong minh noi riéng Viét
Nam la nudc dang trong qua trinh phat trién, dé co thé xay dung mo hinh Hai quan thong tin
can su két hop cua kinh té, chinh trj va cac bén lién quan. Kinh té, xa hoi phat trién, nhu cau
tang cao, yéu cau qua trinh hoi nhap sau rong voi co cdu phirc tap, da nganh, da linh vuc déu
trong qua trinh thuc day chuyén d6i sd, hudng téi Chinh phu sb. Vi vy, viéc xay dung mo
hinh hai quan théng minh 1a diéu tat yéu. Chinh phu dd phé duyét Chién luoc phat trién Hai
quan dén nam 2030 1 xay dung mé hinh Hai quan thong minh. Viéc chu dong trong chuan
bi nén tang can thiét dé tiép can thanh tyu cong nghé mai trong linh vyc Hai quan 13 hét strc
quan trong dé co thé giup Viét Nam tham gia vao chudi gia tri toan cau, thuc diy muc tiéu
phat trién kinh té bén vimg. Bam bao h1eu qua xay du’ng mo hinh Héi quan sau rong, chudn
muec, phtt hop voi xu thé chung cua quéc gia, lién két voi cac bo phén lién quan dén mo hinh
Hai quan thong minh.

Su phat trién cua chuyén doi so va thuong mai dién tur

Anh hudng cia cude cach mang cong nghiép 4.0, chuyén doi s6 ngay cang dugc chi
trong, su phat trién toan dién va sdu rong thuorng mai dién tr, Hai quan lai 1a mdt bén quan
trong trong quan hé thuong mai quoc té va chudi cung tng toan quoc dan t6i su ra doi cua
md hinh Hai quan théng minh 1 tat yéu. Chuyén d6i sb va thuong mai dién tir phat trién vira
tao diéu kién cho viéc thuc day xdy dung mo hinh Hai quan théng minh, gép phan day
nhanh tién trinh xay dyng mé hinh Hai quan thong minh. Nhung bén canh do, ciing tao ra
nhiéu thach thirc 16n trong cong tac xdy dung va quan Iy Hai quan thong minh. Trudc su
phat trién khong ngimg cta chuyén ddi sb thi di cing v6i d6 1a nhimg hanh vi buén lau, gian
lan thuong mai ngay cang tinh vi, 1oi dung nhiing 16 héng trong bao mat, an ninh di¢n tur, doi
hoi co quan Hai quan phai xdy dung co ché quan Iy mé hinh Hai quan thong minh hop 1y,
chit ch&, phi hop véi su phat trién va thay d6i ciia cong nghé trong timg giai doan.

Trinh do nhan thirc, y thure tudn thu cua nguoi dan, doanh nghiép

Néu nguoi dan, doanh nghiép co trinh d6 nhan thirc cao, hiéu biét vé cong nghé sé kip
thot thich nghi va str dung hiéu qua mo hinh Héai quan thong minh. Pong thoi y thire tuan thu
nhitng quy dinh ctia phap luat vé mo hinh Hai quan thong minh sé tao diéu kién cho cong tac
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quan ly Hai quan thdng minh dugc thuan lgi va hiéu qua, day nhanh qua trinh don gian hod
thu tuc Hai quan. Mot khi nhan thirc ciia ngudi dan va doanh nghiép van chua duoc ddi moi
thi mé hinh Hai quan thong minh cta nudc ta chua thé phat trién mot cach toan dién va dap
{mg ¢ nhu cau cua nén kinh té.

Nhan té cong nghé djt phd

Trén co sd chiu su tac dong ctia nhan t6 chu quan va khach quan néu trén, mo hinh Hai
quan théng minh con chiju su tac dong rat 16n cua nhan t6 cong nghé dot pha. Sir dung cong
nghé dot pha anh huong dén két cau, cach thic trao ddi, lién hé giita cac thanh phan tham gia
md hinh Hai quan thong minh. Coéng nghé dot pha ap dung cang tdt thi hidu qua quan 1y va sir
dung s€ cang cao, tao diéu kién cho chiing ta som thuc hién dugc muc tiéu dé ra: don gian hoa
thi1 tuc hanh chinh, cac quy trinh quan 1y duoc tu dong hoa, co quan Hai quan dé dang gidm
sat, kiém soat hang hoa, truy xuit dugc ngudn gbc clia hang hod, nim bét thong tin dé dang,
phat hién som cac hanh vi phi phéap, gidm buodn lau va gian 1an thuong mai. ..

Bén canh do, mo hinh Hai quan thong minh khong chi chiu anh hudng tir cong nghé
cua co quan Hai quan ma con chiu tac dong cuia cong nghé thong tin, trinh d ung dung cong
nghé thong tin cua cac bén lién quan: doanh nghiép xuét nhap khau, doanh nghiép kho bai
cang, cac co quan Hai quan nudc ngoai, cac Bo, nganh,... Cong nghé cua tit ca cac bén lién
quan can phai dong déu tao thuan loi trong qua trinh 1am viéc, hop tac, tao nén mot hé théng
co s& dir liéu khong 16, lién két véi tat ca cac bén lién quan, thuan tién trong qua trinh lam
viéc va theo doi, tiét kiém nhan Iyc, thoi gian va chi phi, day nhanh tién trinh xay dung mo
hinh Hai quan thong minh.

Trong thoi gian ti, trudc bdi canh Hai quan ciia cac nude thé gidi dang dan chuyén
d6i s6 cac hoat dong, Téng cuc Hai quan Viét Nam can tiép tng manh mé& nhirng cong nghé
dot pha mai dé day nhanh tién trinh xdy dung mé hinh Hai quan théng minh. Tét ca cac
nhéan t6 anh huong dén qua trinh xdy dung mé hinh Hai quan thong minh déu doi hoi co
quan Hai quan, cac B9, nganh, doanh nghiép, nguoi dan va cac bén lién quan cung nhanh
thyc hién dé dat dwoc myc tiéu xdy dung thanh cong mé hinh Hai quan théng minh & Viét
Nam, huéng t6i mot hai quan “phi gidy to”.

Tai li¢éu tham khao:
 Cao Huy Tai (2018), M6 hinh kién tric co quan Hai quan dién ti va kha ning dp dung ¢ Viét Nam, Pé tai NCKH cap B¢ Tai chinh,

md s6 2018-18

Hodi Thu (2021). Nganh Hdi quan huwéng t6i M6 hinh Hai quan thong minh, Cong thong tin dién ti B¢ Tai chinh
https://vov.vn/emagazine/mo-hinh-hai-quan-so-hai-quan-thong-minh-tao-thuan-loi-khoi-thong-dong-chay-thuong-mai-912380.vov, dwoc dang
tai ngay 22/09/2021

Cam Td, Thai Binh va Quang Huy (2021). M6 hinh Héi quan s, Hai quan théng minh: tao thudn loi, khoi thong dong chay thwong
mai, VOV E-MANAZINE https://vov.vn/emagazine/mo-hinh-hai-quan-so-hai-quan-thong-minh-tao-thuan-loi-khoi-thong-dong-chay-thuong-mai,
duge dang tai ngay 20/12/2021

Tran Vii Minh (2023). Nhén 16 tic déng dén hoat déng cia co quan Héi quan trong béi canh mdéi, Tap chi Tai Chinh
hitps://tapchitaichinh.vn/nhan-to-tac-dong-den-hoat-dong-cua-co-quan-hai-quan-trong-boi-canh-moi.html, dugc dang tai ngay 01/07/2023
Luu Manh Tuong (2023), Xdy dung mo hinh Hai quan thong minh trong boi canh chuyén doi so, Ky yeu Hoi thdao Quoc gia “Vai tro ciia tai
chinh ho tro doanh nghiép xuat nhdp khau trong tinh hinh moi”, NXB Tai chinh.
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Integrating blockchain technology
Into customs procedures reform:
An opportunity for Vietnam to excel
In international trade

P6 Quynh Trang - CQ58/06.06CLC

national borders. They have become increasingly complex, involving extensive

documentation and often leading to delays, losses, and even corruption. In this
era of digitalization and the rapid advancement of information technology, reforming
customs procedures has become more urgent than ever. Blockchain, the underlying
technology of Bitcoin, is emerging as a pivotal tool with the potential to transform our
understanding and execution of customs procedures entirely. Blockchain securely stores
immutable data, enabling the optimization of customs processes, reducing time, costs, and
most notably, minimizing the risk of losses.

C ustoms procedures are an integral part of the process of moving goods across

Vietnam is currently implementing various Blockchain technology projects in
different fields, including agricultural product origin certification, supply chain
management, real estate authentication, education, and healthcare. These projects aim to
streamline information management, ensure transparency, and prevent fraud, thus
contributing to the nation's comprehensive development.

Opportunities for Elevating Vietnam in International Trade through the
Integration of Blockchain Technology

Enhanced Global competitiveness: Utilizing blockchain technology boosts the
efficiency of customs procedures, reducing both time and costs. This, in turn, makes
Vietnamese goods more competitive in the global market. Thanks to the transparency and
security offered by blockchain, international trading partners will have increased
confidence in doing business with Vietnam.

Mitigation of Fraud and Errors: Blockchain technology plays a crucial role in
preventing fraud and errors during customs clearance and the transportation of goods. This
ensures transparency and accuracy, allowing Vietnam to enhance its reputation and gain a
competitive edge in the international market.

Attraction of Foreign Investments: Reformation of customs procedures through
blockchain technology makes Vietham more attractive to foreign investors. Companies
and investors perceive Vietnam as a business-friendly environment with significant
potential, contributing to increased foreign investments.

NGHIEN CUU KHOA HOC
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Support for Global Supply Chains: Blockchain has the capability to provide
comprehensive information about the origin and history of goods throughout the supply
chain. This positions Vietnam as an appealing partner in global supply chains, stimulating
exports and domestic production.

Development opportunities for tech projects: The growth of blockchain technology
requires a highly skilled workforce. Vietnam has the opportunity to develop blockchain
technology projects and attract talent in this field, nurturing and advancing the careers of
its young professionals.

These opportunities collectively illustrate the transformative potential of integrating
blockchain technology into customs procedures, positioning Vietnam as a key player in the
international trade arena.

Vietnam's advantages in implementing blockchain in customs procedures
compared to other Southeast Asian nations

Youthful population: Vietnam boasts a young population with a keen interest in high
technology. This demographic factor creates favorable conditions for the development of
the information technology industry and blockchain.

Innovative startup community: Vietnam has a rapidly growing startup community
capable of providing creative solutions in utilizing blockchain to reform customs
procedures.

Government support: The Vietnamese government has demonstrated a commitment
to customs procedure reform and supports the adoption of blockchain technology. This
promotes a business-friendly environment and provides motivation for enterprises to
engage in these initiatives.

Strategic geographical location: Vietnam's strategic geographical location lends
itself to international trade. The application of blockchain can potentially transform the
country into an international trade hub.

Challenges and solutions in integrating blockchain into customs reform in Vietnam
Challenges:

High initial investment: The deployment of blockchain technology necessitates a
significant initial investment in the development and implementation of customs systems.
This could exert pressure on the national budget and the finances of the involved parties.

Information security: Information security is a critical concern when using
blockchain technology, as data stored on the blockchain is immutable. Data breaches and
cyberattacks can lead to severe consequences in customs procedures.

Global connectivity: To harness the full potential of blockchain technology, it's
essential to connect Vietnam's systems with those of other countries. This requires
international cooperation and the establishment of global standards.

NGHIEN CUU KHOA HOC 10
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Training and Adoption: Proficiency in blockchain technology, which demands
specialized knowledge and skills, can pose challenges in training and transitioning
customs officials and users to this new technology.

Legal and Political Regulations: Implementing legal and regulatory frameworks
related to blockchain use in customs procedures requires adjustments and enhancements to
existing laws and regulations.

Solutions

High initial investment: The Vietnamese government can mobilize funding from the
national budget or implement public-private partnerships (PPP) to secure the necessary
initial investment. Establishing an investment fund for blockchain-based customs reform
projects is a viable solution.

Information Security: To ensure the security of information, specific security
standards for blockchain technology should be developed. This includes rules for data
encryption, regular security audits, and data access management.

Global connectivity: The government should collaborate with other nations to set
international standards for blockchain adoption in customs procedures. This ensures
compatibility and global integration of the system.

Training and Adoption: To equip customs officials and users with in-depth
knowledge and skills in blockchain technology, specialized training programs should be
developed. Building a local community of blockchain experts is essential.

Legal and Political Regulations: To ensure transparency and reliability in the use of
blockchain technology in customs procedures, the government needs to review, adjust, and
enhance relevant laws and regulations.

Conclusion

The integration of blockchain technology into customs reform in Vietnam promises
to offer various compelling opportunities, not only for international trade but also for the
comprehensive development of the nation. Benefits include increased competitiveness in
the global market, attraction of foreign investments, mitigation of fraud and errors, support
for global supply chains, and the advancement of the information technology industry.

In the era of robust international trade, the incorporation of blockchain into customs
reform in Vietnam has the potential to elevate the nation to new heights in the global race
for trade and economic development.

Tai liéu tham khao:

Ministry of Finance, Vietnam: "Trade Facilitation and the Role of Customs in Sustainable Development";
World Trade Organization - WTO (2018): "Blockchain for Customs: A Reality Check";
https://vnexpress.net/hai-quan-se-dung-blockchain-de-quan-ly-thong-quan-hang-hoa-3806740.html
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Thue trang ap dung nén ting cira khau so
cua tinh Lang Son va kinh nghiém
cho viéc trién khai trén ca nuwéc
Pham Thi Xuin Anh - CQ58/11.03

ong nghé s6 dang mé ra mot ky nguyén mai két ndi toan cau mang lai co hoi phat

trién cho rat nhiéu nganh nghé linh vuc. Chinh vi thé, nham tao diéu kién cho céac

nhan dan va lyc luong can bd nganh Thué - Hai quan, tinh Lang Son di quyét
tam, dam nghi ddm 1am trién khai thi diém ap dung nén tang ctra khau sb trén toan tinh
gitp ddy manh cai cach hanh chinh, tiét kiém thoi gian, cong sirc, chi phi cho cac co quan,
don vi, td chirc, ¢4 nhan tham gia hoat dong xuét nhép khéau. Dic biét 1a gitp minh bach
hoéa, han ché cac tiéu cuc, nang cao hi¢u lyc, hi€u qua quan ly Nha nudc trong hoat dong
xuét nhap khéu; dam bao tinh lién tuc trong cac hoat dong tai ctra khéu, gop phﬁn hién dai
hoa khu vuc ctra khau, ddy manh hoi nhap quéc té. Tir d6, tinh Lang Son s& hinh thanh
mot mo hinh kiéu mau vé cira khau s trong ca nudc; ¢ kha nang nhéan rong ap dung cho
tat ca cac cira khau trén toan qudc, gop phan hinh thanh hé théng cira khiu s6 qubc gia,
phuc vu cong tac quan Iy Nha nudce cia Chinh phu va cac dia phuong, cac luc lvgng chirc
nang tai cac khu vuc cira khau.

Thuec trang ap dung nén ting cira khiu s ciia tinh Lang Son

Lang Son 1a dia phuong dau tién trong ca nudc trién khai nén tang cira khau s6. Bit
dau tir ngay 21/2/2022, tinh Lang Son y8u cu bit budc tat ca doanh nghiép xudt nhap
khau, dai 1y hai quan phai khai bao thong tin truc tuyén trén nén ting ctra khau s6 trudc
khi phuong tién dén cira khau Quéc t& Hiru Nghi va cira khau phu Tan Thanh. Tinh dén
ngay 22/8/2022, 100% cac co quan, don vi, luc luong chitc nang, dai ly hai quan, doanh
nghiép xuét nhap khau va cic xe chd hang déu dugc khai bao va xir Iy thong tin truc tuyén
khi thyc hién hoat dong xuét, nhap khiu qua ctra khau quéc t& Hiru Nghi va cira khiu Tan
Thanh. C6 1.380 doanh nghiép da ding ky sir dung Nén tang cira khau sd, c6 92.926
phuong tién xut nhap khau hang héa qua ctra khdu Qudc té Hiru Nghi va ctra khau Tan
Thanh thuc hién khai béo trén nén tang nay. V&i nhiing két qua va logi ich thuc té mang lai,
nén tang cira khau s6 cta tinh Lang Son da dugc nhan giai thuong Vietsolutions 2022 cho
"Bai toan chuyén doi s6 xuét sac" cho dja phuong. Bén canh d6, tinh Lang Son da vinh du
1a 1 trong 7 co quan, don vi trong toan qudc dat giai thuong “Co quan nha nude chuyén
d6i s6 xudt sic” véi nén tang cira khau sd. Do 1a quyét tam, nd luc rat 16n cua ca hé théng
chinh tri tinh Lang Son. Ong Nguyén Trong Hung, Phé Giam ddc phu trach S TT&TT
tinh Lang Son cho biét: “Nén tang ctra khau s6 da c6 26 1an dugc nang cap, trén 300 lan
dugc tinh chinh cac chic ning dé phi hop vai tinh hinh thuc té tai ctra khau. Nhiéu nhém
Zalo véi hon 1.000 thanh vién dugc thanh lap dé hudng dan sir dung va tiép nhan cac
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thong tin, phan anh ctia doanh nghiép va cac luc luong chirc ning, tir d6 tong hop tat ca
cac kién nghi, vudng mac, phat sinh trong qua trinh st dung”.

Thanh twu da dat dwoc

Cira khau sd tao giup tiét kiém duogc rat nhiéu thoi gian trong viéc ké khai va hoan
thanh cac thu tuc can thiét tai ctra khau. Tai cira khau Quéc té Hiru Nghi, trudc kia moi
ngdy c6 hang nghin luot doanh nghiép, thuong nhan, 1ai xe phai dén ctra khau dé ké khai
thi tuc xuat nhap khau trén gidy voi nhidu céng doan ruom ra, chua ké cac vuéng méc
phat sinh. Gid day trén nén tang cira khau sd, doanh nghiép xuit nhap khau chi mét
khoang tir 2 - 5 phiit 1a c6 thé hoan thanh viéc khai bao thong tin vé hang héa. Viéc theo
ddi hang héa, phuong tién dang & dau va da dugc xur 1y ra sao ciing tré nén dé dang hon.
Hon thé, doanh nghiép c6 thé truc tiép xem trén dién thoai 1a c6 thé biét di co ngudi bdc
hang, c6 xe vao hay chua va cap nhat gia trén hé théng. Dién hinh nhu nén tang cira khau
s6 dugc két ndi voi ban d6 sb va hé thdng dinh vi s& gitip diéu tiét, giam sat mat do, luu
luong xe hang trong qué trinh dwa 1én cira khau, han ché tinh trang hang hoa bi un tic. Cho
thdy, nén tang nay hd tro tot cho viéc thong quan, giup cic doanh nghiép va ngudi dan
hoan thanh thu tuc nhanh chéng, thuén loi. Pac biét trong bdi canh dich bénh phuc tap
nam 2022, viéc st dung nén tang ctra khau sb s& han ché tbi da viéc tiép xuc dong nguoi,
giam thiéu nguy co lay nhiém cho cac luc lwong tham gia lam viéc tai cira khau.

Tir khi 4p dung trién khai nén tang cira khau sd, cic thong tin khai bao cta doanh
nghiép s€ dugc thuc hién s6 hoa hoan toan trude khi hang hoa dén ctra khau. Do vay, tao
diéu kién cho cac luc lugng churc nang khu vuc cua khau da chu dong hon trong cac khau
nhu kiém tra, d6i chiéu, truy van, hdi dap ddi voi cac doanh nghiép khai bao tir xa.
Thuong Gy Pong Pinh Yén, Phé Tram truong Tram Kiém soat bién phong Tan Thanh
danh gia “Ung dung nén tang cira khau sd dang tao diéu kién thudn lgi cho cic doanh
nghiép trong viéc ké khai trugc thong tin vé con ngudi, hang héa. Cac doanh nghiép co thé
biét trén nén tang cira khau sé dang vuéng mic & ddu, chua hoan thanh thi tuc ¢ dau, tir
ddy cac co quan chirc ning ciing c6 thé kiém tra trén nén tang dé biét xe dang vudng &
khau nao, tir d6 c6 huéng dan kip thoi dé bd sung, hoan chinh day du theo quy dinh cia
phap luat”.

Mit khéc, nén tang cua khéu sd str dung cong nghé hi¢n dai nhu: tri tu¢ nhan tao
(AD), dir licu lon (Big Data), dién toan dam may (Cloud) va bao dam vé an toan thong tin,
giup cac lyc luong chirc nang va cac doanh nghiép thuc hién cac hoat dong trén mot nén
tang s& duy nhat. Nén tang cira khau s6 img dung cong nghé camera Al dé nhan dang bién
sO xe, két ndi v6i ban dd s va hé théng dinh vi dé diéu tiét, giam sat mat do luu luong xe.
Dic biét 1a két ndi lién thong, chia sé co s¢ dir li¢u voi nganh Hai quan, co s¢ dir liéu dang
kiém Bo Giao thong Van tai va co s dit li€u cua cac nganh chic nang khac. Viéc két ndi
nay thé hién do tin tudng cao, tinh chinh xac cta cac dir li€u trong h¢ théng.

Tat ca cac hoat dong tai ctra khau cting giup cac dit li€u dugc cong khai, chia sé vdi
cac co quan nha nudce, doanh nghi¢p ngura cac ti€u cuc phat sinh, gitp cac loai thue, phi
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dugc thu dung, thu di, khong that thoat ngudn thu cta ngin sach Nha nudc... Ba Nguyén
Thi Nhung, Cong chitc Chi cuc thué huyén Cao Loc thuc hién cong tac thu phi tai ctra
khau Quéc té Hiru Nghi cho biét: “Trudc day khi doanh nghiép” ndp phi can phai cam to
khai dén, con hién tai voi nén tang ctra khéu s6 chi cuc khong can léy to khai dé thuc hién
thu phi. Doanh nghiép chi cAn chuyén phi, thyc hién theo ct phap ma sb thué va s xe chi
cuc da tinh dugc phi trén nén tang, cong viéc cling giam di khoang 70%”.

M@t 56 han ché can dwoc khic phuc

Bén canh nhirng diém manh sau khi thuc hién mé hinh ctra khiu sé cho cac doanh
nghiép, ca nhan va luc luong chirc ning van con tdn dong mot vai han ché nhét dinh can
phai dugc giai quyét.

Trinh d9, nang lyc chuyén mon, dao dirc nghé nghiép ctiia mdt s6 can bd cac cap con
han ché.

Chat lugng ap dung cong nghé thong tin con nhidu bat cap trong co ché, céu triic
nén tang can dugc kién nghi bo sung hoan thién hon. Cy thé nhu, thoi gian dau trién khai,
mot sé thuong nhan, doanh nghiép xuat nhap khau chua st dung thanh thao nén tang, con
nhap sai tén mién, khai bao thong tin chua day du; dudng truyén Internet, wifi & khu vuc
ctra khau bj qua tai, nghén cuc bd, phan mém c6 thoi diém bi 161, nhidu trudng hop thong
tin trong phan mém chua thuc sy hop 1y, twong thich véi nhiém vu cta co quan chuyén
nganh tai cira khau... Doanh nghiép va ngudi dan vin mong mudn c6 thém phuong 4n dé
giai quyét trong 1 s6 trudng hop nhu mat mang, mat dién, 15i hé théng.

Co s ha tang vién théng va cic trang thiét bi phuc vu trién khai nén tang cira khau
s6 con thiéu, chua déng bd. Viée lién thong, chia s¢ dir li¢u cta céc co s¢ dir li¢u chuyén
nganh voi nén tang cira khau s6 con han ché, gip nhiéu kho khin, nén tang cira khau sd
méi duoc xdy dung va dua vao thi diém nén céc tinh ning, chirc nang chwa duoc tdi wu.

Trong thuc té, van con ton tai khong it nhitng dbi tuong ¢d tinh thue hién khai bao
sai dé gdy nhiéu loan, tic nghén hé thong va 16i kéo nhiing ngudi khac gay ap luc voi co
quan chirc nang.

Bai hoc kinh nghiém rit ra dé trién khai trén ca nwéc Viét Nam

Thar nhat, t6 chirc cac 16p tap huan, dao tao nang cao nang luc, chuyén mon cho cac
can bd nhan vién ve st dung cong cy, chirc nang trong nén tang ctra khau so.

Thir hai, cong tac tuyén truyén, huéng dan trién khai thi diém nén tang cira khau sb
da dugc thuc hién bang nhiéu hinh thirc. Pau tién, tich cuc khao sat y kién nhan dan vé trai
nghiém, kho khan vuéng mac khi sir dung nén ting. Ngoai ra, nham hd tro va xur 1y kip
thoi vudng mic cho doanh nghiép xuat nhap khiu ciing nhu lyc lugng hoat dong quéan 1y
tai ctra khau, thiét 1ap nhom Zalo lién nganh (gdm cac nganh, don vi lién quan), Zalo hd
trg doanh nghiép dé trao do6i, thong nhét, xir 1y kip thoi nhitng vuéng mac phét sinh trong
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qua trinh st dung nén tang ctra khau sé dé timg bude khic phuc, dong thoi xur 1y tai chd
d6i véi nhimg kién nghi, d& xuét co thé giai quyét dugc ngay.

Thir ba, xac dinh rd viéc tién phong trién khai nén tang ctra khéu sb s& khéng tranh
khoi nhitng khé khin, vuéng méc, UBND tinh va cip bd nganh nén thuong xuyén to chirc
cac cudc hop voi cac co quan, don vi, luc lugng chirc nang, doanh nghi¢p hoat dong tai
ctra khau dé cu thé hoa cac nhiém vu va cach thic td chirc thyc hién, kip thoi thao g& kho
khan, vuéng méc trong qua trinh thi diém.

Thir tw, két hop v6i cac nganh lién quan dé mé rong, nang cao hiéu qua cho nén
tang ndy. Dién hinh nhu, UBND tinh Lang Son da phéi hop chit ché véi VNPT Lang Son
va cac nganh lién quan ting cudng phat trién ha ting vién théng ¢ khu vuc ctra khau va
thyc hién tinh chinh phdn mém dé huéng dén dong bo hoéa véi phan mém cua cac luc
lu'o‘ng khac tai cira khau. S& TT&TT di cha tri, phdi hop v6i Ban Quén ly Khu KTCK
Dong bang - Lang Son, VNPT Lang Son va cac co quan c6 lién quan tlep tuc nang cap,
cai tlen va toi wu hoa phan mém khai bao. Trong d6, S& TT&TT cing VNPT Lang Son
nang cip, mo rong bang thong, dudng truyén Internet ting toc do truy nhap téi da cho cac
tai khoan sir dung Nén tang cira khau sb.

Thir nim, b tri lyc lugng hd trg, huéng dan cac co quan, don vi, lyc lwong chirc
ning, doanh nghiép xuit nhap khau, dai 1y hai quan tai khu vuc ctra khau, sin sang xur Iy
ngay nhirng van dé gay mét trat tu, cb y phé hoai khi st dung nén tang ctra khéu sb, dam
bao khong 1am anh huong dén hoat dong xuat nhap khau.

Thir sdu, bd sung va nang cao co sé ha ting vién thong va céc trang thiét bang cach
chuyén ngudn dy phong ngan sach dia phuong hodc lam don xin trg cip tir phia nha nudc.
Ngoai ra, chinh quyén dia phuong ciing ¢6 thé kéu goi nhan dan déng gop, ung ho nham
nang cao chit lugng nén tang cira khiu sb.

Két luin

Viéc trién khai nén tang cira khiu sb 1a hudng di ding dén, vé cing phu hop véi
didu kién dich bénh Covid-19 nam 2022 tai tinh. Viéc 4p dung cira khau s6 khong chi tao
thuan 191, gidm chi phi thoi gian cho doanh nghi¢p cling nhu lyc lugng chirc nang tai tinh
Lang Son ma con tao dong luc thuc déy va 14 tr& thanh md hinh thi diém mau cho céc tinh
khac trén toan qudc nhu Lao Cai, Quang Ninh,... Ngoai ra, thuc hién cira khau s6 ciing phu
hop véi xu hudng chuyén d6i sé qudc gia va 1a giai phap dot pha dé thuc hién cac muyc tiéu
phat trién kinh té - xa hoi, cai cach hanh chinh, nang cao nang luc, hi¢u qud, tinh minh
bach trong hoat dong Xuét nhap khéau.

Tai liéu tham khdo:

Nha bédo Duy Théi - VOV Déng Bic “Nén ting cira khdu s dgt phd trong ban d6 xudt nhdp khdu quéc gia”, 07/08/2023
https://vov.vn/kinh-te/nen-tang-cua-khau-so-dot-pha-trong-ban-do-xuat-nhap-khau-quoc-gia-post1037716.vov

Bao Vy, Luu Vii, “Tao dot pha tir cira khdau so”, Bao Lang Son, 31/08/2022
https://baolangson.vn/kinh-te/523719-tao-dot-pha-tu-cua-khau-so. html
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Promoting digital transtormation for SMEs
in Vietnam towards a digital economy

Pham Thi Phuong Dung - CQ59/22.09CLC

the total number of enterprises. Among the more than 800,000 SMEs in Vietnam,

small and medium-sized enterprises contribute 45% to the total GDP and over 31%
to the total state budget revenue. SMEs, with their quick adaptability and flexibility, play
an important role in the digital transformation of the economy. Thus, the role of SMEs is
extremely important in the overall economic development and digital economy. However,
the process of digital transformation for SMEs in Vietnam is still a challenging task with
many barriers. Given the limited capital and restricted investment in technology, what
solutions can help SMEs accelerate their digital transformation?

I n Vietnam, SMEs (Small and Medium Enterprises) currently make up over 97% of

Concepts
What is digital transformation?

Digital transformation is a concept that emerged during the internet boom and has
become increasingly popular recently. It describes the application of digital technology to
all aspects of business operations, enhancing collaboration, optimizing work performance,
and providing value to customers.

What is SME?

SME stands for "small and medium enterprise”. The characteristics of SMEs are
small scale, limited capital, and workforce. Most SMEs are managed and operated by
individuals or families, and as they grow larger, they may transition into publicly traded
companies. SMEs typically do not require competitive advantages but operate on existing
commercial scales. Nowadays, SMEs make up about 90% of the total global business and
contribute to 50% of global employment. In Vietnam, SMEs are also showing remarkable
development due to market attractiveness and expanded policies.

What is digital transformation in SMEs?

It involves applying digital technology to business operations to increase operational
efficiency, enhance customer experience, and create a competitive advantage in the
market. Digital transformation in SMEs can take various forms, but the main focus should
be on harmoniously combining the three factors: human resources, organizational
structure, and technology.
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Benefits of digital transformation for SMEs

Firstly, digital transformation allows SMEs to compete with larger businesses. With
the help of Information and Communication Technology (ICT), digital transformation
enables SMEs to quickly interact with customers, control product quality, and implement
customer care and service policies. Through their websites, small companies can achieve
revenue similar to that of a large company - something that seems unimaginable in a
traditional commercial environment.

Secondly, digital transformation is an opportunity for streamlined operations. The
application of digital transformation helps business owners and managers easily monitor
work progress and the performance of each department with just a few clicks.
Additionally, document approval and processing can be done anytime and anywhere,
meeting the required standards, thanks to pre-established data fields.

Thirdly, digital transformation is an opportunity for SMEs to enhance business
efficiency. Optimizing and properly arranging digital workflows, technical processes, and
automated tasks help businesses operate efficiently. Technologies such as Artificial
Intelligence (Al) and Machine Learning can process data quickly, enabling more efficient
service delivery to customers. This, in turn, increases profitability and market share for
businesses, making business services more convenient and flexible.

Fourthly, digital transformation allows for market expansion and establishing
partnerships. Digital transformation in the digital economy creates conditions for SMEs to
expand their influence. Through online networks, businesses can communicate directly
and continuously with each other. This allows for swift and continuous collaboration and
management. New partners and business opportunities can be discovered rapidly both
domestically and internationally, providing more choices. Businesses can find 74% of new
customers on digital platforms.

Challenges in digital transformation for SMEs

Firstly, there is a lack of awareness among businesses about digital transformation.
When it comes to digitization, up to 92% of small and medium-sized enterprises (SMEs)
do not know how to undertake digital transformation, 72% do not know where to start, and
69% do not know which partners to choose for implementation. In many Vietnamese
businesses, the application of technology, especially information and communication
technology, in business management activities is still limited. SMEs lack experience and
knowledge about digital transformation, resulting in ineffective implementation of
technology and inadequate choice of transformation solutions. Leaders and managers do
not have enough knowledge to overcome these barriers.

Secondly, the cost of implementing technology is the biggest barrier. Technology
investment projects require significant financial resources for businesses, including
investments in tools, process innovation, and system development. Therefore, business
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owners often hesitate whether to invest or not. Statistics show that 99% of SMEs face
difficulties with capital, considering digital transformation as a playground for big
companies, and 60% consider high technology application costs as the main barrier.

Thirdly, there is a lack of effective digital transformation deployment strategy.
Digital transformation is not simply about upgrading IT projects or automating technical
areas, but it is a comprehensive technology project that requires the participation of all
departments within the organization. The market offers a wide range of digital
transformation solutions, making it challenging for businesses to find the right solution
that fits their conditions and needs. Small and medium-sized enterprises struggle to clearly
define their business goals and choose the appropriate enterprise management tool for their
digital transformation process.

Fourthly, sustaining and developing alongside the digital model. Once successful in
implementing digital transformation, the challenge lies in how to maintain stability and
continue to grow. Digital transformation is not just a temporary trend but a continuous
journey of innovation that demands continuous adaptation to avoid falling behind. In
reality, many Vietnamese businesses struggle to “live in the digital environment,” leading
to setbacks even though they are considered to have implemented digital transformation.

Fifthly, there is a shortage of digital technology workforce. SMEs typically have
limited scale and human resources. However, digital transformation requires enterprises to
have a certain workforce. Currently, small and medium-sized enterprises in Vietnam have
low levels of scientific and technological knowledge and innovation and face barriers in
the digital transformation process, such as a lack of digital skills and workforce (17%) and
a weak information technology foundation (16.7%).

Solutions to promote digital transformation for SMEs
Solutions for the government

Firstly, provide initial support for digital transformation expertise for SMEs.
Knowledge about digital technology often involves specialized terms and is written in
English, which poses difficulties for business owners in understanding and applying it.
Without understanding and mastering the technology, investments will be wasted.
Therefore, supporting information and digital economic knowledge in Vietnamese or
providing advanced English language training for SME owners or senior managers is an
important step to encourage their participation in the digital economy.

Secondly, provide financial support to SMEs. The exact amount of financial support
cannot be quantified, but it will certainly partially encourage SMEs in the process of
digital transformation. Additionally, the government can collaborate with digital financial
platforms (fintech) to provide supplementary financial support for SMEs, making it easier,
faster, and cheaper for businesses to access peer-to-peer lending products (P2P) compared
to traditional lending methods.
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Thirdly, to protect borrowers (SMEs) and lenders (fintech), the government needs to
establish a legal system for market entry rules and regulate the behavior of platforms. This
will help maintain market growth and create opportunities for SMEs to access P2P funding
sources, thereby promoting their support for digital transformation.

Solutions for SMEs

Firstly, business owners and senior management need to equip themselves with
knowledge to take control of technology and avoid wasteful investments that do not yield
results. At the same time, SME owners need to unify their mindset and have a determined
action plan to transition to the digital economy, as digital transformation is a lengthy
process. In this business area, it is advisable to seek a supportive team and affordable
consulting services on digital platforms.

Secondly, enhance collaboration between the government, digital platforms, and
SMEs. Choosing the right digital partner for a business is crucial as they possess expertise
and can directly improve the digital capabilities of SMEs. During this collaborative
process, the government should propose ideas and requirements for building a digital
economy to attract suitable digital platforms, establish regulatory frameworks to manage
and create favorable conditions for the development of digital platforms.

Thirdly, the human factor plays an equally important role in the digital
transformation process as technology. Managers of SMEs need to supplement their
employees' knowledge of digital technology through internal communication, gradually
transitioning from traditional business practices to digital applications such as converting
paper documents into digital formats, using technology to connect different departments,
or organizing online meetings.

References:
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Marketing 5.0 - Xu hwéng tiép thi so
trong twong lai

Nguyén Hong Phic - CQ59/11.03
Nguyén Thi Thanh Van - CQ59/15.04

rong thoi diém nén kinh té dang d6i mét véi khung hoang do Covid 19, danh déu su

chuyén dich ctia hoat dong tiép thi tir truc tiép (offline) sang truc tuyén (online),

lam thay doi trong hanh vi khach hang va dich chuyén trong cdc mé hinh kinh
doanh, xu huéng tiép thi méi nhit cua thoi dai - Marketing 5.0 ra doi. Vi nhimg budc tién
cong nghé manh mé, cac doanh nghiép ciing phai bat kip xu hudéng chung dé phat trién, bang
cach ap dung cac “cong nghé ké tiép” dé nang cao nhu cau phi vat chit ciia khach hang.
Marketing hién nay da phat trién va thay doi rat nhiéu qua timg thoi ky. Cu thé:

1. Marketing 1.0: Ldy sdn phdm lam trung tém, muyc dich chinh 13 tao ra san phdm
va dich vu hoan hao dem lai gid tri cao nhat trong tdm tri khach hang.

2. Marketing 2.0: Ly khdch hang lam trung tim, hoat dong tiép thi tap trung vao
viéc thiu hiéu phéan khuc, nhim muc tiéu va dinh vi. Doanh nghi¢p khong con tao ra
nhitng san phdm/ dich vu hoan hao cho tit ca moi ngudi ma chi tap trung vao thi truong
muc tiéu cua minh.

3. Marketing 3.0: Ly con ngwoi lam trung tim. O giai doan ndy, bén canh viéc
mang dén sy hai long vé san pham, doanh nghiép con phai xay dung dugc sy khac biét va
gié tri cia thuong hiéu. Bén canh d6, san phim con phai cung cap giai phap cho cac van dé
vé x3 hoi, moi truong.

4. Marketing 4.0: Xoay truc so vé ky thudt. Giai doan nay danh dau sy dich chuyén
tir tiép thi truyén thong sang cong nghé sd. Cac doanh nghiép di c¢6 sy d6i mai trong viée
két hop giita Marketing online va offline, phan phdi ndi dung trén cac phuong tién truyén
thong x hoi va xay dung chién lugc tiép thi da kénh (Omnichannel).

Tuy nhién, cac (mg dung céng nghé tiép thi sé bao gdm nhiéu hon thé. Viéc bung nd
va pho bién ciia cac cong nghé tién tién nhu tri tué¢ nhan tao (Artificial Intelligence - Al),
xir Iy ngdn ngir ty nhién (Natural language processing - NLP), cong nghé cam bién va
Internet két ndi van vat (Internet of Things - IoT) ¢ tiém ning thay d6i “cudc choi” trong
hoat dong tiép thi. Chinh liic nay khai niém méi vé Marketing 5.0 ra doi.

Vé dinh nghia, Marketlng 5.0 hay con g01 la tlep thi 5.0 1a viéc tng dung cac cong
nghé bét chudc con nguoi dé sang tao, giao tlep, truyen tai va nang cao gia tri trong sudt
hanh trinh khach hang. Cu thé 1a sy phdi hop gitta cdc cong nghé nén tang, dic biét 1a Al
dé bit chudce nang lyc con nguoi ciia nha tiép thi.
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Nhiéu nim nay, Al da phat trién dé hoc theo ning luc nhan thirc ctia con ngudi, dic
biét 1a hoc tir cac dir li¢u phi cAu trac cua khach hang va phat hién ra nhitng sy that ngém
hiéu c6 thé ¢6 ich cho nha tiép thi. Khi phéi hop vé6i cac cong nghé hd tro khac, Al ciing
c6 thé ap dung dé cung cip nhimng uu dai phu hop té1 dung khach hang myc ti€u. Viéc
phan tich dit liéu 16n cho phép cac nha tiép thi co thé ca nhan hoa chién lugc tiép thi dén
tung khach hang cu thé. Hién nay, viéc 4p dung cac giai phap nhu thé nay da trd nén phd
bién hon bao gio hét.

TAm quan trong ciia Marketing

Marketing 14 cau ndi trung gian giira thi truong khach hang va doanh nghi¢p, dam
bao cho cac hoat dong cuia doanh nghiép hudng dén dung thi truong muc tiéu dat ra.

Thong qua cac hoat dong marketing doanh nghiép s& hiéu rd va xac dinh dugc khach
hang muc tiéu va d6i thi cua doanh nghiép 13 ai, méi trudng kinh doanh cua doanh
nghiép? Tir d6 gitip doanh nghiép xac dinh dwgc nhitng chién luge marketing hdn hop
“san pham - gi4 - phan phéi - xtic tién” dé tao budc da tot nhat giup nhitng doanh nghiép
ma&i xam nhap thi truong va nhitng doanh nghiép da va dang hoat dong trén thi truong co
nhirng diéu chinh thich hop tao nén lgi thé canh tranh.

~ Mot chién luge kinh doanh déu huéng t6i muc dich cudi cung 1a nang cao loi nhuén.
Muon lam diéu do, cac hoat dong Marketing phai dugc trién khai hi€u qua va ton it chi phi nhat.
Tai sao lai cin dén Marketing 5.0 trong khi Marketing 4.0 dang rit phat trién?
Pé hién thuc hoa tim quan trong cua marketing, trén hét phai that su thau hiéu
khéach hang. Marketing 5.0 chuyén sau hon vé cong nghé, dat khach hang va gia tri cua ho
lam trung tadm chién lugc.

Marketing 4.0

Marketing 5.0

Muc tiéu

Tap trung vao sir dung cac cong nghé
s6 hoa nhu mang xa hdi, email
marketing, dir liéu khach hang dé tao
ra chién luoc tiép thi truc tuyén hiéu
qua.

Tap trung vao tao ra trai nghiém doc dao va
ca nhan cho khach hang thong qua viéc sur
dung tri tué nhan tao, thyc té ao, thyce té
tang cuorng va cac cong nghe tlen tién khac
dé thau hiéu sau hon vé& nhu ciu va mong
mudn cta khach hang.

Muc dich

Tang cuong sy hién dién truc tuyén
thu hat Ivu luong truy cap va tao sy
nhén dién thuong hiéu qua mang xa
hoi va cac kénh truc tuyén khac

Tao ra gia tri thyc sy cho khach hang, xay
dung moi quan h¢ sau sac hon va thau hiéu
t6t hon vé ho dé cung cip trai nghiém tuy
chinh va dc dao

Quan diém

Tap trung vao viéc tiép can khach
hang thong qua cac kénh tryc tuyén,
tao ra sy nhan dién va tuong tic qua
céc nén tang s6.

Xem khach hang nhu aéi tuong tuong tac
tich cuc, ¢6 ging hiéu 6 hon vé ho, nhu cau
cia ho va tao ra cac trai nghiém ca nhan
thong qua su két hop gitra con ngudi va
cong nghé.

X4 hoi va moi truong

Khong dac biét chu trong

Co y thltc cao hon ve viéc thé hién cam keét
cua thuong hiéu doi voi cac van dé xa hoi
va moi trudng

Bén canh d6, hiéu qua ctia marketing 4.0 dem lai 12 khong thé phu nhan tuy nhién lai
cuc ky tén kém. Viéc ap dung céc cong nghé ké tiép da 1am chi phi cia cac doanh nghiép
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duogc cit giam di dang ké. Hiéu qua vé chi phi khoang 60%, hiéu qua van hanh khoang
70% va dic biét hiéu qua marketing gip 3 - 4 1an marketing thong thuong (Gobranding).

Cic xu thé phat trién Marketing 5.0

M5t la, Data-Driven Marketing. Tiép thi dua trén dit lidu 13 xu hudng khong thé
thiéu trong thoi dai Marketing 5.0. V6i xu hudéng nay, doanh nghiép can xay dung mot hé
thong dit liéu hoan chinh va ti wu nhat. Dya trén chinh nhing dir liéu thuc té nhu thi hiéu,
so thich, hanh vi,... cua khach hang, dé tir d6 doanh nghiép c6 thé xay dung nhiing chién
luoc tiép can, thu hut va chuyen d6i khach hang thanh cong. Vi vay, Data-driven dong vai
tro trong yéu trong moi quyét dinh doanh nghiép dua ra trong thoi dai nay.

Hai 13, Agile Marketing. Xép sau tiép thi dwa trén dit liéu chinh 1a xu huéng tiép thi
linh hoat. Trong thoi dai Marketing 5.0, hanh vi, thi hiéu cta nguoi dung thay d6i mot
cach nhanh chéng, dan dén viéc cac hoat dong tiép thi ciing can dugc diéu chinh theo timg
ngay. Su phdi hop giita cac phong ban ciing can linh hoat cai tién dé kip thoi nim bt cac
thong tin, thay d6i mdi nhat dé kip thoi dé ra nhimg phuong 4n hiéu qua.

Ba 13, Predictive Marketing. Tiép thi du doan dong vai tro khong thé thiéu trong
Marketing 5.0 khi cho phép doanh nghi€¢p du doan duoc cac két qua cua chién dich trude
khi trién khai thyc té nho p dung céc cong nghé, ky thuat hién dai. Tiép thi dy doéan gitp
doanh nghiép chu dong hon trong viéc diéu chinh ciing nhu hoan thién cac chién luoc,
chién dich duoc d& xuit.

Bon la, Contextual Marketing. Puoc vi nhu “xuong song” cuia nganh tiép thi hién dai,
Contextual Marketing tan dung moi dir li¢u thu thap duoc vé khach hang muc tiéu nham tdi vu
hoa cho timg tinh hudng, chién dich cu thé. Xu hudng ndy wu tién viéc ca nhan hoa cac thong
diép guri dén khach hang, tir 46 ca nhan hoa trai nghiém khach hang hoan hao hon. Néu nhu
trudc ddy bai toan c4 nhan hoa van con 1a mot bai toan nan giai thi dén véi Marketing 5.0,
doanh nghi¢p da tim dugc ra 101 giai nho sy gop strc cua cong nghé.

Nam la, Augmented Marketing. Xu huéng nay dé cap dén viéc ap dung cac cong cu
hd trg nham cai thién trai nghiém, tuong tac voi khach hang. Cong ngh¢ dugc ap dung aé
mang dén nhiing su hd trg day tién ich va y nghia cho nguoi tiéu dung thong qua cac giao
dién ky thuét s6. Khi khach hang ngay cang phat sinh nhiéu nhu cau hon thi diéu nay cang
tr& nén quan trong hon bao gio hét. Ban khong thé lac nao ciing c6 mit 24/24 gio tai clra
hang hay truc dién thoai, website dé phuc vu khach hang. Augmented Marketing chinh 1a
bi quyét “vang” cho thoi dai Marketing 5.0 nay.

Mic du Marketing 5.0 vo clng tiém nang nhu vy, nhung dé tiép can va tng dung
n6 doi hoi ca doanh nghiép va khach hang déu phai c¢6 kién thic va muc chip nhan nhét
dinh. Tuong tu voi marketing 4.0, khi 4p dung marketing 5.0 ciing gip phai mot s thach
thirc, nhur khoang cach thé hé, su phan hoa giau nghéo hay khoang cach sb, anh huong dén
su tiép can va thau hiéu cua khach hang véi cong nghé méi.

Tai liéu tham khio:

https://gobranding.com.vn

Marketing 4.0: Moving from Traditional to Digital by Philip Kotler, Hermawan Kartajaya, lwan Setiawan, 2016
Marketing 5.0: Technology For Humanity by Philip Kotler by Philip Kotler, Hermawan Kartajaya, Iwan Setiawan, 2021.
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Factors affecting the satisfaction of
customers buying food with last-mile
delivery service on e-commerce platform
In Vietnam

Nguyén Thi Huyén - CQ58/32.04
Lé Thi Hong Nhung - CQ59/ 06.05CLC
Lé Mai Phwong - CQ59/05.03

approaching the complexity of modern society socio-cultural and socio-economic.

In recent years, the rise of e-commerce platforms has changed the shopping
behavior of goods in general and food in particular of customers. With a growth rate of
20%/year, Vietnam is ranked by eMarketer in the top 5 e-commerce growth countries in
the world.

S ocieties are undergoing significant changes in the age of globalization and are

According to Hayashi et al. (2014), delivery service significantly affects the success
of online shopping. Today, the quality of life is enhanced and personalized, consumer
demand for saving time and upgrading shopping facilities through online purchases of
ever-expanding food products, so the satisfaction of customers buying food with last-mile
delivery service on e-commerce platforms in Vietnam becomes an important issue that
businesses should focus on.

Theoretical framework
E-commerce last-mile logistics

The phrase “Last-mile” was first widely used in the telecommunications industry
and then, this term has been applied in the field of Logistics and Supply Chain
Management with the same meaning. Lindner (2011) postulates that last-mile delivery
refers to a set of last activities in the delivery cycle, which involves a series of activities
and processes conducted for the delivery process from the last transit point to the final
drop point of the delivery chain. Meanwhile, the research of Gevaers (2011) proposes that
the last mile may be defined as the final leg in a business-to-consumer delivery service
whereby the consignment is delivered to the recipient, either at the recipient’s home or at a
collection point.

Customer satisfaction

Customer satisfaction is defined as an overall evaluation based on the total purchase
and consumption experience with the good or service over time (Fornell, Johnson,
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Anderson, Cha & Bryant 1996). Particularly, customer satisfaction is shown as the result
of a cognitive and affective evaluation, where some comparison standard is compared to
the actual perceived performance.

On the other hand, Jiang and Rosenbloom (2005) suggest that delivery has an impact
on overall customer satisfaction because determining the level of customer satisfaction
depends on the stages of online retail checkout and after delivery. Along with the
explosion of the Fourth Industrial Revolution and E-commerce, last-mile delivery plays a
crucial role in fulfillment and customers' purchasing decisions (Xing et al, 2010).

Food

There are multiple definitions of food. According to the book named “Food and
Beverage Service, 9th Edition” (John Cousins, Dennis Lillicrap, Suzanne Weekes, 2014),
food can include a wide range of styles and cuisine types (these can be classified by
country, type of cuisine, or a particular specialty).

Food

/ x
Fresh food (meat, Industrial food
fish, vegetable, fruit, (candy, sugar, canned
egg, and some other meat, and some other
fresh food) mndustral food)

Food can be divided into two main groups: fresh food with ingredients containing a
large quantity of water (60-70%) and industrial food, which is known as processed food,
whose portion contains little water.

Hypothesis development

Tyan-Yu Wu, Yen Hsu & G.A. Lee (2015) show there is a relationship between
consumers’ emotions and levels of involvement when perceiving products’ appearances.
The findings of the study clearly show that product appearance plays a significant role in
consumer responses to consumer products. Therefore, we propose the hypothesis as
follows:

H1: The product appearance has a positive impact on the satisfaction of customers
buying food with last-mile delivery service on the e-commerce platform.

The extent to which products can attain customers' needs and desires is reported to
be product and service quality (Suchanek, Richter & Kralova, 2015). More directly
related, research by Ibrahim shown that on-time delivery, the right address, and several
other factors such as the ability to provide full information to customers with delivery
progress greatly influence customer satisfaction. Hence, we develop the hypothesis as
follows:
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H2: Service capacity of the transport unit has a positive impact on the satisfaction of
customers buying food with last-mile delivery service on e-commerce platform.

Providing service with politeness and respect for customers, which is reflected in the
professional level to evaluate service effectiveness with customers - research by Lee and
Lin (2005) has implied, this has a strong influence on customers' online shopping through
e-commerce platforms. Therefore, we propose the hypothesis as follows:

H3: The factor about delivery staff has a positive impact on the satisfaction of
customers buying food with last-mile delivery service on e-commerce platform.

According to Nguyen Thu Ha & Gizaw (2014), when studying the buying behavior
of a private label, it has been shown the purchase decision increases when customers
perceive the cost that they have to pay to purchase products is appropriate. Price plays an
important factor affecting the decision to choose brandings, stores and products to use,
especially with products that are used frequently (Faith va Awgu, 2014). Hence, we
develop the hypothesis as follows:

H4: Freight cost has a positive impact on the satisfaction of customers buying food
with last-mile delivery service on e-commerce platform.

On e-commerce floor, customers' perception of risk has an inverse relationship with
their attitudes, whereby return and complaint policies will reinforce trust and satisfaction
(Jarvenpaa and Partners, 2000). In addition, the feedback is reflected in how the service
provider and performer is willing to help customers with a positive, enthusiastic and
responsible attitude and serve quickly and promptly (model SERVQUAL by Parasuraman
et al., 1988). Therefore, we propose the hypothesis as follows:

H5: Return and complaint policies have a positive impact on the satisfaction of
customers buying food with last-mile delivery service on e-commerce platform.

Research methods
Data collection

This is survey-based research, and we conducted a convenient sampling survey in
which the data was collected through both online and offline. The samples in survey
mostly in the age of 18-28. Because in Vietnam, gen Z is regarded as the generation that
shapes the trend and they frequently buy food online (Decision Lab).

The sample

The survey vyielded 306 responses. After removing 11 surveys that provided
unreliable information, the team obtained 295 valid answer sheets, corresponding to
96.41%.
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Summary of research samples

Criterion Quantity (people) | Percentage Criterion Quantity | Percentage
Under 18 2 0,7
Condor Male ol e 18-24 237 822
Female 232 | 786 : 24-28 >2 L7
' Over 28 4 14
< 3 million
Student 209 70,8 VND 3 108
The office group 3 - 6 million
moves less 45 152 Monthl VND 199 67,5
. . on y .
Occupation |The office group . |6- 10 million
moves a lot S 31 |consumption 58 197
Heavy work 2 0,7 Over 10 million
group VND
Freelance labor | 30 10,2 6 2

The survey also shows that 86.8% of the respondents have ever had experienced
buying food on e-commerce platform and the remaining 13.2% answered “Not yet” to the
question “Have you ever bought food on an e-commerce platform?”. In terms of
frequency, 56.2% of survey participants, corresponding to 144 people who have the
frequency of buying food through e-commerce platforms 4 times/month; 35.6% equivalent
to 91 people using delivery services on the e-commerce platform with food items 4-8
times/month; the remaining 8.2% corresponds to 21 respondents saying that they have a
frequency of more than 8 times/month.

Analysis results
Measure reliability and validity

To evaluate reliabilities and validities of the measures, exploratory factor analysis
(EFA) was carried out and Cronbach alpha (a) were determined. According to the
proposed research model, there are 5 scales on the factors affecting last-mile delivery on
the e-commerce platform and 1 scale on customer satisfaction with food purchases for last-
mile delivery on the e-commerce platform measured by a total of 22 observed variables.
Reliability should be evaluated by the variable-total correlation coefficients and
Cronbach's Alpha.

Table 3: Descriptive statistics of variables

Factors Indicators | Mean | SD Indicators | Mean | SD
HT1 399 |0.793 Freight cost CP1 3.97 |0.882
The form of HT2 | 394 | 0719 CP2 | 400 | 0.909
goods upon
receipt HT3 395 | 0.763 cP3 403 |0.843
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Factors Indicators | Mean | SD Indicators | Mean | SD
NV1 3.54 | 0.806 | Complaint and refund policy KN1 3.98 |0.833

Tg‘e fagt?_r NV2 | 336 |0.804 KN2 | 340 | 1048
:‘ta(;?t SIVEY TNV | 351 | 0820 KN3 | 348 | 1062
NV4 3.75 0721 KN4 3.37 | 1.019

NL1 4.01 | 0.918 | Satisfaction with last-mile HL1 3.95 | 0.785

Service NL2 394 | 0896 | delivery Segvice with food HL2 3.96 |0.844

ity of th items on the e-commerce

:?:r?scpoyrfunif NL3 3.95 |0.935 olatform HL3 3.88 |0.835

NL4 406 | 0.890

NL5 398 |0.875

According to Table 3, The “Freight cost” has the highest average of 4, which
indicates that food customers are very concerned about how much they pay for the last-
mile delivery service. The indicator with the highest average is CP3 (4.03), which shows
that support policies on last-mile delivery costs are of great interest. Other factors such as:
“Service capacity of the transport unit” (M=3.988), “Form of goods upon receipt”
(M=3.96) all have above-average mean score.

Regarding “Satisfaction of customers buying food products with last-mile delivery
on e-commerce platforms”, said the average appropriate score, about 3.93. In particular,
the HL2 indicator has an average score of up to 3.96, which proves that preferential
policies, customer service, and price have a strong impact on customer satisfaction for last-
mile delivery of food items.

Table 4: Measurement reliability

Coeff|0|§znt of o if the Coefﬂmgnt of o if the Coefﬁ(:l_ent of o if the
correlation of . . correlation of . . correlation of . )
variable is variable is variable is
total total total
: excluded . excluded X excluded
variables variables variables
a: 0.926 a: 0.666 a: 0.909
HT1 0.799 0.936 CP1 0.425 0.640 NL1 0.818 0.878
HT2 0.887 0.866 CP2 0.483 0.564 NL2 0.725 0.898
HT3 0.867 0.878 CP3 0.529 0.504 NL3 0.783 0.886
NL4 0.736 0.895
NL5 0.786 0.885
a: 0.889 a: 0.834 a: 0.923
NV1 0.694 0.880 KN1 0.669 0.788 HL1 0.884 0.852
NV?2 0.713 0.873 KN2 0.669 0.774 HL2 0.836 0.894
NV3 0.823 0.830 KN3 0.696 0.777 HL3 0.812 0.914
NV4 0.804 0.842 KN4 0.595 0.820

Note: a: Cronbach alpha’s Coefficient
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Cronbach's Alpha test results show that one variable, HT1, has a Corrected Item-
total Correlation coefficient greater than Cronbach's alpha coefficient of the scale
(0,936>0,926) so this variable needs to be removed. All measures have Cronbach's alpha
coefficient > 0.6. The remaining correlation coefficients of the variable-total (Corrected
Item-total Correlation) are greater than 0.3 and are consistent with these scales. Thus, it
can be assessed that the above are good and suitable measurement scales to conduct EFA
analysis with 21 indicators.

Linear regression analysis

Linear regression analysis by Enter method with 5 independent variables HT, NL,
NV, KN, MG and dependent variable HL gave the results as Table 9.

Table 9. Coefficients®

R B I
B Std. Error Beta Tolerance| VIF
(Constant) -,406 ,285 -1,421 ,156
HTth ,089 ,040 ,084 2,214 ,028 ,929 1,076
NLtb 710 ,036 731 19,780 ,000 ,976 1,024
NVtb ,076 ,041 ,069 1,872 ,042 979 1,021
MGth ,099 ,036 ,104 2,768 ,006 ,938 1,067
KNtb ,130 ,039 122 3,338 ,001 ,990 1,010

The regression equation with the normalized Beta coefficient has the following form:
HL = 0,084*HT + 0,731*NL + 0,069* NV + 0,104*CP + 0,122*KN + €

Table 10. Analysis of variance ANOVA regression equation

Model Sum of Squares df Mean Square F Sig.
Regression 102,180 5 20,436 92,393 ,000h
Residual 63,923 289 221
Total 166,103 294

Table 11. Regression analysis synthesis

Model R R Square | Adjusted R Square | Std. Error of the Estimate |Durbin-Watson
1 ,748a 615 609 /4703045 1,907

The regression result yielded a corrected R? value of 0.609 with a value of 60.9% the
variation of HL is explained by 5 independent variables HT, NL, NV, KN, MG; the model
has no auto correlation (DW=1.907) and no multicollinearity (VIF<2). At the same time,
the test Sig values of all 5 factors are <0.05 significantly, indicating that the factors
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included in the model are consistent and statistically significant at 5%. Thus, the
hypotheses H1, H2, H3, H4, H5 are accepted.

Implication

For the sellers: They need to choose transport units that are suitable for
geographical distances and product characteristics. Simultaneously, they should refer to
consult the feedback of customers who have used the services of that unit.

For the e-commerce platforms: It acts as a bridge between manufacturers, vendors,
transport units, and consumers. Moreover, it needs to make specific regulations and
policies on responsibilities and privileges between entities.

For shipping units:

- Firstly, transport units need to improve their own capacity, while adding delivery
methods with other special requirements. They also need to update green logistics
solutions to keep up with the requirements and trends of the times.

- Secondly, regularly update and supplement complaint and refund policies to suit
the changing needs and satisfy the maximum requirements of customers.

- Third, the transport units need to optimize the process, minimize unnecessary costs
while adding promotion policies, offering vouchers to reduce delivery fees, thereby
attracting more customers and drivers to stick with them.

- Fourth, transport units need to strictly control over delivery staff. Through
customer feedback and reviews to have appropriate rewards and penalties.

- Fifth, products delivered to consumers need to be guaranteed in terms of form. It is
necessary to clearly provide information of the delivery unit to promptly receive
communication and handle incidents from customers reflecting.

For the consumers: Before making a consumption decision, they need to research
and scrutinize the shipping services. After purchasing, they need to objectively evaluate
the quality of shipping services with a view to providing all necessary information for the
next customer and e-commerce specialist.
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Nang lwe cua doanh nghiép nganh
cong nghiép Viét Nam tham gia vao chudi
cung ng toan cau: Thue trang va giai phap
Vii Thi Tam - CQ59/09.04

rudc 1an song dich chuyén ngudén von FDI tir cac nha dau tu 16n trén thé gidi,

Viét Nam duogc danh gia 1a diém dau tu ndi bat trong khu vuc voi nhitng vu thé

vé ngudn tai nguyén, chinh sach vu dii, nhin cong... Dic biét sau dai dich Covid-
19 va cac xung dot chinh tri & mot sé qudc gia, lan song nay cang manh mé khi cac nudc ting
cudng chuyén dich va da dang chudi cung tmg, tir d6 tao ra co hoi ciing nhu thach thic ddi véi
cac doanh nghiép cong nghiép Viét Nam, trong d6 van dé dit ra vé niang luc tham gia vao
chudi cung tmg toan cau nhiam nang cao gi4 tri xuat khau, ning cao gi4 tri doanh nghiép, lién
két voi doanh nghiép FDI va gop phan phat trién vao nén kinh té Viét Nam trong bdi canh
canh tranh gay gat va ap luc tir cac doanh nghiép cting nganh 1 v6 cting cap thiét.

Thuc trang tham gia vao chudi cung ing toan ciu ciia cac doanh nghiép cong
nghiép ¢ Viét Nam

Theo s lidu bao céo ciia B4 Cong Thuong, gia tri ting thém nganh cong nghiép quy
111 ting 4,57% so v6i cung ky, trong d6 cong nghiép ché bién ché tao ting 5,61%. Day l1a
mirc ting duge cho tich cuc hon so voi quy trude nhung khong dang ké, cu thé gia tri ting
thém toan nganh cong nghiép 9 thang nam 2023 chi tang 1,65% so voi cung ky ndm trudc,
1a mirc tang thap nhat ciia cung ky cic ndm trong giai doan 2011-2023. Qua d6 thiy duoc
gia tri san pham ma cic doanh nghiép nganh cong nghiép hd tro cung cép cho cac doanh
nghiép, tap doan da qubc gia dang ngay cang dugc cai tién tuy nhién con cham va chua c6
gia tri cao.

S6 lugng doanh nghiép tham gia va du diu kién cung cap hang héa, linh kién cho
cac doanh nghi¢p FDI c6 su tang 1én: cu thé theo bao cdo PCI 2022, sb lvgng doanh
nghiép FDI sir dung hang hoa va dich vu dau vao cung mg boi doanh nghiép tur nhan Viét
Nam da tang tir 52,4% trong nam 2021 1én 63,3% trong ndm 2022. Tuy nhién ty trong cua
cac doanh nghiép cong nghiép hd tro nay khong lén trong co cAu nganh cong nghiép, cu
thé theo s liéu tir Cuc Cong nghiép (B6 Cong Thuong) cé khoang 5.000 doanh nghiép
ché bién tham gia cung cap linh kién phy ting cho nhém nganh hang 6 to, co khi nhung
chi c6 30% doanh nghiép cong nghiép hd trg di tham gia vao chudi cung tmg toan ciu.
Theo dai dién cua Cuc Cong nghiép, 64% doanh nghiép cong nghiép hd tro cung cip cho
thi truong trong nude nhung chi ¢6 3% cung cip cho doanh nghiép FDI, 9% cho xuét khau
va 27% cung cap cho hai thi truong. Nhin chung, doanh nghiép trong nganh cong nghiép
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ché tao dang chu yéu cung cip cho doanh nghiép trong nudc, ti trong cung cap cho céc
doanh nghiép FDI dang con kha thip, mdi lién két giita doanh nghiép Viét Nam véi doanh
nghiép FDI con 16ng 1éo, chua chu dong trong hop tac gitta hai bén.

Theo nghién ciru cua Vién phét trién doanh nghiép, trong cic cong doan san xuat
san pham, doanh nghiép coéng nghiép Viét Nam dang dam nhan chu yéu nhitng khau san
xudt linh kién don gian, phd bién, chua c6 tinh canh tranh cao do d6 cac doanh nghiép
nganh cong nghiép hd trg da phéan 1 nha cung tng cp 2, cép 3, ty 1& nha cung tng cép 1
khong cao. Nhitng khau lién quan dén san xuit nguyén phu liéu, gia cong lap rap va phan
phéi ma céc doanh nghiép trong nuéc dang thuc hién déu dem lai gia tri gia ting thap
trong chudi cung tmg dong thoi chat luong cia cac phu lidu 4y dang chua dap tng duoc
nhing tiéu chuan khét khe tir cac tdp doan da qudc gia. Theo béo céo khao sat cua Tong
cuc thong ké, chua dén 10% doanh nghiép c6 sir dung robot trong diy chuyén san xuét,
viée ty trong thiét bi san xuat cong nghé cao chiém ty trong thip, da phan dung nhitng may
moc da cii hodc ¢ cong suat thap khién cho cong suat va niang lyc san xuat dugc danh gia
khéng cao.

Ngoai ra, qua khao sat véi 500 doanh nghiép xuét khau 16n cua Viét Nam dugce thuc
hién boi VCCI cho biét hon 1 nira doanh nghiép khong c6 sy chuin bj khi tham gia vao
chudi cung tmg toan cau hodc dit muc tiéu nhung khong cu thé qua ké hoach va chién
lugc, chi c6 khoang 4,4% doanh nghi¢p da dé ra nhiém vu, ké hoach hanh dong va trién
khai cac hanh dong d6. Qua d6 cho thay su quan tdm va muc tiéu doanh nghiép hudng t6i
khi tham gia vao chudi cung tmg chua cao va rd rang, tir d6 phan anh phan nao vao thuc
trang nang luc cung Gng va vi tri ciia nhitng doanh nghiép trong nganh cong nghiép ho tro
Viét Nam vao chudi cung tmg toan cau hién nay.

Nguyén nhan ning lue ciia doanh nghiép cong nghiép trong chudi cung ving &
Viét Nam con nhiéu han ché

Thir nhdt, cac chinh sach lién quan dén khuyén khich cac doanh nghiép hoat dong
trong nganh céng nghiép hd tro va thuc day lién két v6i cac doanh nghiép FDI con chua rd
rang, chdng chéo voi ludt nganh khac va gap khé khin khi trién khai cac van ban nay toi cac
doanh nghiép ¢ céac tinh thanh. Cac van ban phéap luat dugc Nha nude va cac co quan co
thdm quyén ban hanh nhu: Nghi quyét 115/NQ-CP vé céc giai phap thuc ddy cong nghiép hd
trg' doanh nghiép trong thoi ky dai dich Covid-19, Nghi dinh 57/2021/ND-CP vé uu dai thué
thu nhép doanh nghlep d6i v6i du an san xuat san pham cong nghiép hd trg, Nghi dinh 111-
2015/ND-CP vé phat trién cong nghlep hd tro va mot sé vin ban phap 1y khac c6 tac dong
tich cuc dén sy phat trién va phuc hoi nganh cong nghiép hd trg tuy nhién mdi nghi dinh lai
c¢6 nhitng vin dé con phai nghién ctru sira d6i nhiéu 1an thong qua cac nghi dinh stra doi khac
vi vy rat kho khin cho doanh nghiép trong viéc xac dinh vin ban phap luat hoan thién chinh
thirc dé ap dung. Ngoai ra c6 nhitng van d& ma doanh nghiép gap phai nhung chwa duoc giai
quyét bang quy dinh ctia Nha nuéc hodc quy dinh nhung chua rd rang, cu thé khién cho viéc
ap dung cac van ban phap luat chua dat hi€u qua cao.
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Thit hai, gidi han vé ngudn von dau tu va nhan luc chét luong cao. Pidu nay do
chua ¢ sy ddng bo giira chinh sach Nha nudc voi hoat dong cho vay ciua Ngan hang va
cac to chirc tin dung, dong thoi cac trung tim dao tao nhan luc vé& nganh coéng nghiép
khong phd bién, chwra co cac co so gido duc duge ching nhan dat chudn. D6 14 1y do vi sao
cac doanh nghiép cong nghiép hd trg chu yéu tham gia san xudt tai cac cong doan don gian
ctia chu trinh, khong san xut duoc céc linh kién phic tap do bén doanh nghiép nudc ngoai
dit ra khién cho gia tri ting thém cua nganh ting khong dang ké, ning luc va trinh d6 san
xuit khong dat duoc ky vong.

Thit ba, cac doanh nghiép trong nude chua chii dong lién két véi doanh nghiép FDI
trong viéc hop tac dé nang cao ning luc doanh nghiép trong chudi cung ung. Su khong
lién két nay co thé dén tir yéu t6 do quy mo va trinh d6 doanh nghiép khong du diéu kién
dé hop tac cung tng cho ho, ngoai ra con c6 thé do xu huéng lira chon nha cung tng cua
doanh nghiép FDI 1a c4c doanh nghiép ndi dia ctia chinh nuéc ho, hodc do quan diém canh
tranh sai 1dm cta cic nha quan tri doanh nghiép trong nuéc khi khéng nghi dén loi ich cua
viéc lién két thanh cong dﬁ”)ng cac doanh nghiép ndi dia hodc gitra doanh nghiép ndi dia voi
doanh nghié¢p nudc ngoai.

Thir tw, doanh nghiép tham gia vao chudi cung tng toan ciu chua dau tu cho viéc
nghién ciru ké hoach phat trién, chién lugc tim nhin trung va dai han. Viéc nghién ctru va
danh gia nay tao nén ké hoach 13 rang gitp doanh nghiép giam thiéu nhimg rai ro trong
qua trinh thyc hién dﬁ”)ng thoi cu thé hoa muc tiéu va phat trién bén viing trong tuong lai.
Do d6 day la nguyén nhan chu quan siu sic ma doanh nghiép can nhin nhan va cai thién
néu mudn phat trién sau hon trong nganh cong nghiép hd tro, di dau trong chudi cung tmg
toan cau.

Gidi phap ning cao niang luc ciia cac doanh nghiép nganh cong nghiép trong
viéc tham gia chuoi cung &rng toan cau

Thir nhdt, Chinh phu va cic bd ban nganh cé lién quan can phdi hgp dé ban hanh
c4c van ban phap luat dong bo, tranh chdng chéo, dong thoi gin lién véi cac vin ban
hudng dan thyuc hién nhu cac Nghi dinh, Thong tu dé cu thé hoa viéc trién khai t6i cac don
vi ¢6 lién quan, cac cap chinh quyén & cac tinh thanh. Cac quy dinh trong cic van ban
phap luat cdn bam sat vao nguyén vong va giai quyét thuc trang ma doanh nghiép gip phai
ddng thoi can phdi hop véi cac co quan bao chi dé truyén thong rong rdi cic van ban phap
lut t6i toan doanh nghiép nhanh va chinh xac nhat.

Chinh phi can chu trong hon nita trong viéc ban hanh va thyc hién nhiing chinh
sach vu dai vé thué, 14i suét, hd tro trang thiét bi, cong nghé dé giai quyét bai toan thiéu
v6n, kho khin trong tiép can vén tir d6 khuyén khich cac doanh nghiép mo rong quy md
kinh doanh dé ting kha ning canh tranh; ban hanh quyét dinh thanh lap cac trung tdm
ddo tao, ho trg day nghé, td chirc cac budi chia sé kinh nghiém cua cac chuyén gia cua
cong ty dau chudi cho doanh nghiép dé ho tiép thu va cai thién chat luong lao dong; co
nhitng vin ban ky két hop tic véi cac to chie qudc té, tap doan da qudc gia khac nham
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tao diéu kién cho doanh nghiép c6 nhiéu co hoi két noi, tham gia vao chudi cung ung
toan cau.

Thir hai, doanh nghiép cin theo ddi cic vin ban phap luat dugc ban hanh c6 lién
quan dé dua ra cac quyét dinh dau tu c¢6 hiéu qua. Quyét dinh du tu va cai tién may moc,
thiét bi s& giup doanh nghiép nang cao chat lugng san pham, dap tng tiéu chuin ma cac
doanh nghiép FDI dit ra. Dong thoi dau tu vé mang con ngudi 13 vo cung can thiét, doanh
nghiép can co quy ché tuyén cac nhan vién co trinh d6 cao, dam nhan duoc cac cong doan
c6 tinh chat chuyén mon cao, yéu cau khit khe; to chirc cac budi dao tao ndi bd, phdi hop
v6i chinh phu lién két voi cac chuyén gia ciia doanh nghiép dau chudi dé co thé dio tao va
nang cao ning luc ctia nhan vién. Dé thu hit duoc cac nhan vién co trinh d6 cao, doanh
nghiép can c6 nhimg chinh sach dai ngd, mirc lvong hap din va nhitng quyén loi nhat dinh
nham bao dam duoc nguén luc c6 chat luong.

Ngoai ra cac doanh nghiép can dau tu hinh thanh bo phan R&D (Nghién ciru va phat
trién) nham nghién ctru quy trinh san xuat méi, nhimg san pham c6 tinh chat phirc tap hon
nham cai tién chat lugng cua san pham cung ung, gia ting kha ning dap (mg ngiy cang
cao cac linh kién, phu tung dugc dua ra tir cac tap doan da quéc gia, co co hdi nhan dugc
nhiéu don hang va tién t6i tré thanh nha cung tng cap 1, nha cung tng chinh trong chudi
cung rng toan cau.

Thir ba, doanh nghiép can tuan thi Ludt qudc té lién quan dén chudi cung tmg nhu:
Luat thim dinh chudi cung tng, Luét qudc té khac ddng thoi tuan thu cac quy dinh, yéu
cau tir phia doanh nghiép FDI vé chat luong, thoi gian va dam bao duy tri cung tng theo
yéu ciu cua ho trong sudt qua trinh kinh doanh. Cac quy dinh cta Luat qudc té rat khét
khe, n6 khong chi quy dinh nhimng diéu ma doanh nghiép can tuan theo vé san phim ma
con quy dinh nhirng van dé lién quan dén trach nhiém kinh doanh, lao dong, xa hoi... doi
hoi doanh nghiép can nghién ciru ky ludng va c6 ké hoach san xut, dau tu, ning cao chat
lwong ngudn cung, thay do6i chinh sach... sao cho dap g dwoc nhitng yéu cau dit ra dong
thoi dam bdo tuan thu dugc cac quy dinh trong Luat. Co tuan thu dugc cac quy dinh do,
doanh nghiép méi ton tai va phat trién bén viing duoc trong chudi cung tng, giy dung
duoc vi thé kinh doanh, nang cao gia tri doanh nghi€p va khai thac dugc 1gi ich td1 da khi
tham gia cung Gng.

Thir tw, cic doanh nghiép can chu dong lién két va hop tac sau rong voi cac doanh
nghiép FDI, doanh nghiép dau chudi, tan dung ti da cac Hi¢p dinh ty do thuong mai va
nhitng thanh tyu cua cudc cach mang cong nghiép lan thir tu nham ting dung luong thi
truong, ting co hoi dugce tiép can véi nhimg don hang co tinh chat chuyén mén cao tir d6
hoc hoi va ngay cang cai tién trong quy trinh san xuat, dap ung dugc doi hoi cao hon cua
cac doanh nghiép 16n. Khi hop tac c6 hi¢u qua, doanh nghiép FDI s€ tin tuong vao nang
luc san xuét cia doanh nghi¢p Viét Nam tir @6 ho s€ giam ty 1€ nhap nguén cung tu cac
doanh nghiép nudc ngoai, nang cao ty 1¢ ndi dia héa, gop phan gia ting chit luong san
pham ciia cac doanh nghiép FDI, qua d6 thu hit thém cic doanh nghiép FDI dau tu vao
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Viét Nam, gop phan thic ddy kinh t& Viét Nam. Viéc tim kiém va lién két véi doanh
nghiép FDI la con duong nhanh nhat ¢ cac doanh nghiép néi dia trong nudc cé thé tu
minh déng gop va trd thanh mat xich quan trong trong chudi cung mg toan cau tuong lai.

Thir nim, cac doanh nghiép ndi dia can lién két voi nhau thanh khu cong nghiép,
tang cudng trao doi kinh nghiém, két ndi thanh chudi phdi hop tan dung nhiing uu thé cua
nhau dé dap ung cac don dat hang doi hoi cong nghé cao va ki ludng timg chi tiét cua cac
doanh nghiép nudc ngoai. Viée lién két giﬁp doanh nghiép dép mg duogc yéu cau tir cac
d01 tac, nha mua hang trong trudng hop thiéu von chua thé bd sung ma thoi han giao hang
gip, don dit hang lién tuc voi yéu cau cao. Dong thoi dé co thé san xuét ra cac linh kién,
phu ting v&i gia ca canh tranh, doanh nghiép can tim ngudn cung nguyén vét liéu noi dia,
giam thiéu ty 1& nguyén liéu dau vao nhap tir bén ngoai. Khi cac doanh nghiép lién két voi
nhau c6 hi€u qua, nang lyc doanh nghi¢p s€ dugc cai tién, nang cao kha nang canh tranh
cling nhu tién sau hon vao chudi cung g toan ciu.

Két luin

Tham gia vao chudi cung mg toan ciu, doanh nghiép trong nganh cong nghiép &
Viét Nam c6 nhimng co hdi nhung ciing c6 nhimg thach thirc va han ché nhat dinh. Mudn
nang cao gia tri gia tang cua nganh cong nghiép va sy dong gop cua nganh vao GDP cua
ca nude doi hoi sy phdi hgp khong chi ciia Chinh phu, cac Bo trong viée dy thao va ban
hanh chinh sach ma con ca sy nd luc khong nging cuia cac doanh nghiép trong nganh cong
nghiép noéi chung va trong nganh céng nghiép hd trg ndi riéng. Sy cau tién va tinh than
khong ngimg d6i méi, hoc hoi dong thoi chii dong lién két v6i doanh nghiép dau chudi va
doanh nghiép FDI 14 chia khoa va con dudng nhanh nhit nhim dua doanh nghiép Viét
Nam tr& thanh mit xich cua chudi cung g toan cau, tir d6 gop phan vao cong cude thuc
hién héa muyc ti€u dugc dua ra trong Pai hoi dai biéu toan quéc lan the XIII cua bang: dén
nam 2045, Viét Nam tré thanh nude phat trién, ¢6 thu nhap cao.
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The road to smart agriculture in Vietnam

Do Bao Chi - CQ59/09.02

actively exporting activities with a wide range of agricultural products. To meet the

stricter requirements, along with gaining competitive advantages in foreign markets,
the applying technology in this industry has been in the Government’s digital transformation
strategy during the past year. Therefore, blockchain, one of the most sought-after technologies, has
positively altered the agricultural industry in Vietnam, providing traceability support which
improves the goods’ reliability and firms will bear greater responsibilities in producing goods that
meet the export standard. This report will dive deeper into the application of technology in
Vietnam’s agricultural industry, and the opportunities/challenges for enterprises entering the market.

Q griculture is one of the most important economic sectors in Vietnam, especially

Current and future trends of the application of high-tech agriculture in Vietnam

During the national digital transformation, many sectors in Vietnam have adopted
technologies in their operations and productions, especially agriculture where traceability and
quality are most demanded (VBC, 2023). It can be seen clearly that blockchain provides many
opportunities and competitive advantages both in the domestic and foreign markets. Therefore,
various local farms have deployed blockchains in traceability systems with QR codes for their
products such as Chau Thanh Long An with a wide range of products such as dragon fruits,
bananas, rice... (VBC, 2023a), Lotte’s farm (VBC, 2023b), Dien pomelo, Cat Chu mangoes....

Vietnam is making a revolutionary transition towards smart farming by leveraging advanced
technologies such as the Internet of Things (1oT), Avrtificial Intelligence (Al), and blockchain.

AgriBee, a Vietnamese startup, has developed an loT-based system that helps farmers to
monitor and manage their beehives. The system uses sensors to collect data on temperature,
humidity, and bee activity. This data is then sent to the cloud, where it is analyzed using Al.
Farmers can then access this information remotely to make informed decisions about their
beekeeping operations.

. . . . Category impacts during Covid-19
Drone Vletnam IS USIng drones to prOVIde The purchase of foods online has increased due to Covid-19

farmers with a variety of services, including crop e
monitoring, damage assessment, and pesticide ' os [ =
application. Drone Vietnam is also working with the nocs [N - L
Vietnamese government to develop a nationwide 1

drone network that can be used to support smart —

agriculture initiatives.

Al-powered solutions for the agricultural industry.

For example, Vina Al has developed a system that T o8V
can use images to identify pests and diseases in crops.

This system can help farmers to detect problems early and take corrective action quickly.

—
Vina Al, a Vietnamese company, is developing e : i
=
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The Vietnamese government is working with a number of companies to develop
blockchain-based traceability systems for agricultural products. For example, the Vietnam Food
Association is developing a system to track the provenance of Vietnamese rice .

In the future, there will be more and more firms or farms deploy blockchain into their
production, and supply chain management due to its competitive advantages in the market.
Additionally, agricultural products will gain more trust from customers with their good
standards and traceability, which later raises the demand for more goods supported by
blockchain technology. Moreover, Vietnam Blockchain’s e-commerce platform is in the
development stage, aiming to create a competitive online market for agricultural products in the
blockchain’s database.

Market potential of smart agriculture in Vietnam

EVFTA agreement and tariffs: The EVFTA agreement has significantly reduced tariffs
on Vietnam's agricultural and food products, including gradually reducing rice tariffs to 0%
over 3-7 years and providing zero-tariff access for 520 out of 556 lines of fruits and vegetables
(EVFTA a turbo boost for Vietnam’s agricultural exports, 2023). Compliance with EVFTA's
origin and source rules is essential for exports.

In Vietnam, agricultural products are one of the main export industries. Despite global
challenges posed by COVID-19, Vietnam's agricultural exports reached a record-breaking
$41.2 billion in 2020 and $22.83 billion in the first five months of 2021, showcasing resilience
and adaptability.

Social trends: Consumers increasingly prioritize product safety, quality, and health
protection. They are increasingly seeking farm-to-fork supply chain transparency, aligning with
the United Nations’ Sustainable Development Goals (SDGs). This trend applies not only to
international markets like China, the US, and the EU but also to the domestic market.

Consumer attitudes and behaviors: Vietnamese consumers are shifting towards digital
and online services due to the COVID-19 pandemic, with a notable 42% increase in online
vegetable and fruit shopping in 2020 (Nhat Minh, 2020).

Developing agriculture according to green, clean, and sustainable standards is the target
in the roadmap for implementing the Agricultural Industry Restructuring Project. The industry
is focusing on developing agricultural models that apply advanced technologies such as:
applying information technology, new material technology, robotics and automation,
biotechnology, Al, ... This helps the industry to manage the quality of output products more
easily and accurately.

Climate change has a major impact on the agricultural sector and is trending increasingly
negative and difficult to predict. Extreme weather phenomena such as droughts, storms, floods,
El Nino effects... cause great losses to industry, requiring measures to prevent and protect crops
and livestock.

Trade promotion for agricultural products generally is paid much attention by the
Vietnamese Government and related agencies. Several incentive policies on trade promotion for
agricultural products have been issued recently such as Decree 57/2018/ND-CP regulating that
the enterprise shall receive a subsidy as 50% of expenses for advertising and creating brand
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names of national and provincial key products (Nguyen Xuan Dinh et al, 2021. p3). However,
there is no specific support for high-tech agricultural products.

The opportunities and challenges for enterprises entering the market
Opportunity

Vietnam has high-tech startups with the support of policies issued by the government
creating many opportunities to apply food supply chains based on blockchain technology. In
addition, the application and use of 5G services in Vietnam help blockchain technology loT
devices operate more efficiently and thereby attract foreign investors (Dharmaraj S, 2020).
Applying blockchain technology helps farmers control the condition of crops and achieve strict
standards for export to markets such as the EU, Japan, and the US (Duong et al, 2020)

Vietnam has a large agricultural sector that contributes significantly to the country's
economy. The sector is diverse, with crops ranging from rice to coffee, and this variety
provides a strong foundation for the development of smart agriculture. In recent years, the
government has made significant efforts to support the growth of smart agriculture, recognizing
the importance of this sector in the country's development. For instance, the Smart Agriculture
Innovation Center and the National Agro-Forestry-Fishery Quality Assurance Department are
just a few of the programs initiated by the government to support this growth. Furthermore,
Vietnam has a growing young workforce that is increasingly technology-savvy. As such, the
country is well positioned to embrace and benefit from the latest technological advancements in
agriculture. With the right investment in training and infrastructure, smart agriculture practices
can be implemented on a larger scale, leading to better yields, cost savings, and more
sustainable farming practices. This, in turn, will not only benefit the farmers but also contribute
to the overall growth and prosperity of the country.

Challenges

One of the biggest issues that small farmers face in Vietnam is the lack of access to
financing to invest in smart agriculture technologies. This lack of access to financing leads to
small farmers not being able to purchase the latest equipment or implement the newest farming
practices. Moreover, there is a dire need for better infrastructure in rural areas for implementing
smart agriculture practices. Without the proper infrastructure, the growth of the sector will
continue to be limited. In addition, there is a lack of training and education for farmers to
effectively use new smart agriculture technologies. This lack of education can lead to low
adoption rates and the inability to properly utilize the latest technologies available. The
common weakness is the lack of cooperation and association among farmers, who are
fragmented and operate on a small-scale production, and are dependent on middlemen.

Limited state budget and credit capital constrain investment and development in high-
tech agriculture and smart agriculture. The implementation of high-tech agriculture and smart
agriculture projects is still slow due to the lack of timely supporting mechanisms and policies.

Blockchain application in Vietnam is more backward than in Thailand, making the
export of Vietnamese products weaker than Thailand when Thailand already has a foothold in
their market (VIETNAMNET GLOBAL, 2018). Next, there are still some difficulties for
suppliers in retrieving information and the origin of products based on blockchain. Finally,
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climate change causes saltwater intrusion in the Red River Delta and Mekong Delta, causing
arable land to gradually decrease and affecting the economy.

Proposed solutions to promote smart agriculture in Vietnam

In order to overcome significant challenges to achieve great benefits brought by digital
transformation and smart agriculture, we propose a number of specific policy solutions as
follows:

Increase awareness of smart agriculture: Many farmers are not aware of the benefits of
smart agriculture or how to implement it. The government and other stakeholders need to do
more to raise awareness of smart agriculture among farmers.

Provide financial support to farmers: The government can provide financial support to
farmers to help them purchase smart agriculture technologies. This could be done in the form of
subsidies, loans, or grants.

Develop training programs for farmers and extension workers: Farmers and extension
workers need to be trained on how to use smart agriculture technologies. The government and
other stakeholders can develop training programs to meet this need.

Create an enabling environment for smart agriculture: The government should
continue to formulate policies that align with practical farming methods and are highly
implementable. These policies should facilitate the allocation of resources for the smart
agricultural revolution, enabling proactive investments in technologies tailored to different
ecological regions and production scales. This approach will lead to the emergence of large-
scale smart agricultural models and the production of distinctive, safe, and highly competitive
agricultural products.

Conclusion

In conclusion, the report has elucidated the potential application of high-tech agriculture in
Vietnam. While there are numerous opportunities, the implementation of smart agriculture in
Vietnam faces several fundamental constraints. These include small household sizes, the high cost
of technology investments, and challenges in obtaining capital, land, and suitable technologies. To
promote smart agriculture in Vietnam, the government must revise its policies related to digital
transformation in alignment with smart agricultural technologies, ensuring that small households
and cooperatives can easily adopt them. This adjustment is a crucial step for Vietnam to position
itself among the successful nations in the development of smart agriculture in the near future.
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Tiép thi qua KOL va KOC, du la Iwa chon
tao birt pha doanh so cho doanh nghiép?

Lé Thi Hong Diém; Lé Ngoc Lam Chéu - CQ60/41.01

Tong quan vé xu hwéng truyén thong qua KOL va KOC

Trong bdi canh cang ngdy c6 nhiéu nhin hang ndi 1én va hau hét cac nganh hang hién
nay da co it nhét mot s6 nhin hang doc chiém, ho ghi sau thuong hi¢u cua ho vao tam tri
nguoi tiéu ding. Didu nay dit ra bai toan hoc bia cho cac doanh nghiép trong chién lugc
marketing nang tim hinh anh. Vi vay, dé thay déi cuc dién hay tiép can dén mot luong
khéch hang tiém nang thi KOL va KOC chinh 1a chia khoa t6i wu nhat. Tuy nhién, hiy xem
xét xem lua chon nao 1a ¢6 loi nhit cho doanh nghiép.

Khéng c6 gi dang ngac nhién khi ngudi tiéu dung, dic biét 1a thé hé gen Z ngay cang
chim dam trong thé gidi ky thudt s6. Ho danh nhiéu thoi gian dé luét mang, tuong tic mang
x4 hoi, va mua sim online. Theo bdo cdo Vietnam Digital, hon 70% dan $6 dang 1a nguoi
ding truc tuyén trén mang xi hoi. Ngudi VIét danh trung binh 6 gid 47 phut trén
Internet mdi ngay, hon ¥ thoi gian danh cho mang xa hoi. Theo théng ké Digital c6 76,95
triéu nguoi dung mang xa hoi ¢ Viét Nam vao thang 1/2022, tuong duong véi 78,1% dan $6
va phan tich ctua Kepios cho thiy nguoi ding mang xd hoi ¢ Viét Nam da ting 5,0 triéu
(+6,9%) tir ndm 2021 dén nam 2022. Hién nay 39,91 tridu ngudi dung tir 18 tudi trd 1én s
dung Tik Tok. Piéu nay chuyén thanh co hoi tuyét voi dé tich hop vii khi “bi mat” cua tiép
thi qua KOL va KOC. Nam bét dugc xu huéng dé, cic doanh nghi€p ciing nhu cac nhan
hang dang tan dung chién lugc thong qua nguoi co tim anh huong dé truyén thong thuong
hiéu cua chinh minh.

Khai quat vé KOL va KOC

KOL la viét tat “Key Opinion Leaders” dich sang Tiéng Viét 1a “ngudi dan dit du
luan cha chét” hay dugc hiéu 1 nguoi c6 tim anh huong, dugc nhiéu nguoi biét dén trong
mdt linh vyc nhét dinh. KOL c¢6 su anh hudng twong dbi 16n trong linh vyuc cua ho, thuong
phu hop trong nhimg chién dich lan toa voi do phu cao.

KOC 1a viét tat “Key Opinion Consumer” 12 nhimng ngudi tidu ding quan trong. Noi
cach khac, ho 1a nhiing ngudi tiéu dung c6 anh hudng trén thi truong va trong mot linh vuc
nhat dinh. Cong viéc cua ho 1a thu nghiém san phém, dich vu va dua ra nhan xét. KOC tac
dong manh dén tam 1y nguoi tiéu dung. Nhitng danh gia ciia KOC c6 tinh khach quan hon 1a
cac nhin hang tu quang cdo. KOC s& nhan san phdm mién phi va tién hanh review trén mang
x4 ho1, sau d6 ho s€ nhan hoa h@)ng tr viéc san phém ban dugc cao va viéc lam affiliate (tiép
thi lién két)

Su tac dong chung ciia KOL va KOC

Thir nhit, KOL va KOC tang nhén thirc vé thuong hiéu va uy tin cia doanh nghiép.
KOC/KOL noi vé san pham, dich vu cua thuong hiéu s€ gop phan tao niém tin cho khach
hang va tang uy tin cia doanh nghiép, thuwong hi¢u.
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Thir hai, thuc day doanh sé ban hang. Khi cac nhin hang di trd nén phd bién thi
lwong khach hang tiép can cic san pham s& cang cao. Khach hang ngay nay lya chon nhimng
san pham c6 do uy tin cao, chat luong va phu hop, tdm 1y chung cta ho la tim t6i sy chia s¢
ctia nguoi o chuyén moén. Chinh didu nay di gitp cac nhin hang thong qua KOL, KOC dé
tiéu thu san pham ctia ho. KOL va KOC c¢6 nhiém vu cung cép kién thirc, tao dung niém tin
cho khach hang vé san phdm. Sy uy tin thong qua sy gidi thidu cua KOL va KOC cing cb
niém tin cho cac khach hang tin tuong va mua san pham

Thir ba, dé dang tiép can khach hang muc tiéu. Ngay nay, cic nhan hang rat thong
minh trong viéc bat “trend” & gi6i tré. Co thé tim thiy cac xu huéng thoi trang, xu hudng
trang diém,... & trang mang xd hoi ciia cic KOL. Tan ding diéu dé, cac thuong hiéu khai
théc strc manh cua KOL dé két ndi va thu hut cac khach hang mudn tim hiéu thém vé thuong
hi¢u cta ho.

Xem xét - so sainh KOL va KOC qua cac khia canh
Muc tiéu chinh

KOL thuong hop tac vé6i cac thwong hiéu dé tao ra ndi dung quang cao hodc danh gia
tich cuc vé san phém, KOL ¢6 thé tré thanh nguoi dai dién cho nhan hang do, tr d6 tao ra
anh huong ddi véi ddi tuong tiéu dung.

KOC thuong khong thu dong nhu KOL trong vigc tao ra noi dung quang céo. Thay
vao do, ho thé hién y kién c4 nhan va thuc t& v& san phém hoac dich vu thong qua trai
nghiém ca nhan.

D¢ tin cdy
KOL dugc cac nhin hang chi tién dé gidi thiéu vé san pham nén d6i khi danh gia thiéu
tu nhién chi dé lam hai long thuong hiéu.

~ KOC thuong duge nguoi tiéu dung tin tudng hon vi KOC la nguoi da sir dung qua san
pham, danh gia thuc te.

Chuyén mon

KOL la nhiing nhém ngudi ¢6 su tac dong 16n, co su hiéu biét va co kién thic sdu
rong trong mot linh vuc cu thé. Dua trén kién thirc va do uy tin ciia minh, KOL s& nhan
nhiing hop dong quang cao tir nhitng nhan hang va thuyét phyc ngudi mua mua va st dung
san pham.

KOC 14 nhitng nhém nguoi khong can qua am hiéu vé san pham, chuyén mén ctia ho
xuat phat tur trai nghiém thuc té, ho s€ 1a nguoi mua, nguoi trai nghi¢m va dua ra cam nhan
c& nhan vé san pham.

Tam dnh hwéng, quy mé anh hwéng

KOL thuong ¢ tam dnh huéng cao hon KOC bai vi KOL 1a nhitng chuyén gia, ngudi
noi t1eng hodc 1a nguoi ¢6 uy tin trong linh vue nhét dinh, quy md anh huong cua KOL c¢6

thé do bang s lugng nguoi theo ddi trén cc nén tang truyén thong xa hoi hay luong tuong
tac (like-share-comment) hay su twong tac voi cong dong truc tuyén.
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_KOC ¢ tam anh huong han ché hon so voi KOL, quy md anh hudng cua KOC c6 thé
do bang mtrc do twong tac va do chan thanh cua ho trong cong dong truc tuyen.

Chi phi hep téc

KOL hop tac véi KOL thudng c6 chi phi cao hon, dic biét néu KOL ndi tiéng va co
tam anh hudng 16n s€ phai tra cho ho tién hodc cung cap san pham - dich vy mién phi.

KOC thuong tham gia vao chiénqdich tiép thi vi ho thuc su yép thich san phém hoac
dich vu. Chi phi hop tac voi KOC c6 thé thap hon hoac khong dang ké.

Phwong tién truyén thong

KOL thuong sur dung nhiéu phuong tién truyen thong, bao gdm mang xa hoi, blog,
video truc tuyén va cac nén tang truyén thong khac dé chia sé y kién va kién thic ciia ho.

KOC thudng sir dung cac nén tang truyén thong truc tuyén nhu mang xi hoi, trang
web danh gia san pham, hoac dien dan dé thé hién quan diém va phan hoi vé san pham.

Thoi diém phit hop sir dung

KOL sé& dugc str dung khi san phém hoac mdt dy 4&n méi cua nhan hang mai ra mit va
muon tao sy chu y téi cong dong khi d6 KOL s€ giup tao ra tieng vang lon.

KOC sé& dugc sir dung khi ¢ chién dich thiic day doanh thu trong mot thoi gian ngan
bang cach tao niém tin thong qua viéc review thyuc té va chan thuc.

Tong két

Tiép thi qua KOL (Key Opinion Leader) va KOC (Key Online Community) Ia hai
phuong phap quang cdo truc tiép toi mdt lugng 16n ngudi tiéu dung thong qua sy anh hudng
cua ca nhan hodc cong dong truc tuyen Dé dua ra lya chon tao birt pha doanh sé cho doanh
nghiép, doanh nghiép can xem xét can than loi ich va bét tién ma ca hai phuong phap nay
mang lai. Loi ich cia KOL la sy tin nhiém va anh huéng manh mé va kha nang lan truyen
théng diép nhanh chong va hiéu qua, bén canh do bat tién cia KOL 14 chi phi cao ciing nhu
rui ro nhu 1a néu KOL gip vin dé hodc thay doi quan diém, doanh nghiép c6 thé bi anh
hudng néu phu thudc qua nhiéu vao ho. V& loi ich caa KOC 13 mbi quan h¢ co ban do chinh
14 KOC thuong tao ra mbi quan hé manh mé& véi cong dong truc tuyén, gitp tao ra long tin
va 1ong hd tro 1au dai cho doanh nghiép va chi phi thap hon, bét tién ciia KOC 1a s& hoi mat
thoi gian, cong strc va doanh nghiép it c6 kha nang kiém soét.

Pé chon giita KOL va KOC, doanh nghiép cin xem xét muc tiéu tiép thi cua minh, ngén
sach va thoi gian c6 san. Néu doanh nghiép dang tim kiém mot giai phap nhanh chong véi su
anh huong 16n, KOL co thé 1a lua chon tot. Nguoc lai, néu doanh nghi¢p mudn xay dung mdi
quan h¢ co ban va thoi gian khong phai 1a yéu t6 quyét dinh, KOC c¢6 thé mang lai gid tri 1au
dai cho doanh nghiép. Tuy nhién, nhiéu doanh nghiép cling két hop cé hai phuong phap dé tan
dung vu diém ctia ca KOL va KOC trong chién dich tiép thi cua ho dé but qua doanh sb.

Tai liéu tham khao:

https://digital-launch.com/koc-marketing-in-vietnam/

https://gtvseo.com/marketing/koc-la-gi/

https://www.brandsvietnam.com/congdong/topic/324691-Su-khac-biet-giua-KOL-va-KOC-Dau-la-lua-chon-tot-
de-but-pha-doanh-so-cho-doanh-nghiep
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Affiliate marketing - Xu huwdng viéc 1am
danh cho gen Z

Nguyén Thi Hoai Thu - CQ58/32.01
Vii Hoang Tu Quyén - CQ58/21.18

arketing 12 mot trong nhitng bd phan can thiét cua doanh nghiép & tit ca cac

nganh hi¢n nay. Pac biét 1a ké tir khi dich bénh Covid 19 hoanh hanh, ngay

cang ¢ nhiéu hoat dong chuyén sang hinh thirc tryc tuyén. Hon nita, su phat trién
nhanh chéng ciia nén tang ban hang online dd ddy tim quan trong ciia marketing 1én cao.
Nhung bai toan dit ra 1a 1am thé nao dé c6 thé marketing mét cach nhanh chong va hiéu qua?
Affiliate Marketing da ra doi dé tra 161 cho cdu hoi d6. M6 hinh nay da va dang tré thanh xu
hudng ma cac doanh nghiép hudng téi trong qua trinh dua san pham, dich vu tiép can véi
khéch hang. Pdng thoi, n6 cling mang lai mot co hdi viée 1am mdi meé, tiém ning cho cic ban
tré nhitng nim gan déy.

Téng quan vé Affiliate Marketing

Affiliate Marketing (hay con goi 1a tiép thi lién két) 1a mot hinh thirc Marketing moéi
phét trién gan ddy nhét, xuit hién ban dau ¢ Viét Nam tir 2015 va bung nd vao 2020. C6 thé
hiéu Affiliate Marketing 13 mot hinh thtrc marketing, théng qua mé hinh nay nhirng nha phan
phdi (Affiliate/ Publisher) dya trén nhitng kinh nghiém, kién thtrc cia minh dé thu huat khach
hang truy cap, mua va su dyng cdc san pham, dich vu... cua nha cung cip (Advertiser/
Merchant). Tir d6, nha phan phéi s& nhan dugc mot khoan hoa hdng tir nha cung cip cho mdi
don hang dugc dat hang thanh cong hodc hoan thanh mdt hoat dong nao do.

Phén lgi nhuén cua nguoi tiép thi lién két s& duoc tinh theo nhiéu cach khac nhau, phu
thudc vao tong so don hang ban dugc, lugt khach hang truy cap vao link san pham, thong tin
khach dién vao bang danh sach do cong ty cung cap...

Bén canh d6, Affiliate Marketing 1a mot hinh thirc tiép thi hop phap do ¢ su cho phép
va quy dinh ciia Nha nudc. Khi cac don vi lién két cam thay hai 1ong voi sb hoa hong nhan
dugc thi s€ ky két hgp dong va bat dau cong viéc cua minh dudi hinh thuc tiép thi lién ket.

Sw tham nhép va phat trién cia Affiliate Marketing trong thi truong lao dong
Gen Z tai Viét Nam nhirng ndm gan day

Theo bdo cdo cua Wearesocial, tir thang 9 ndm 2022 c¢6 téi 72,1 triéu nguoi dung
internet tai Viét Nam trén téng 56 98,56 triéu nguoi, s0 nguf(ri dung internet da tang 3,4 tri¢u
tuong ung vai 4,9% tir nam 2021 dén nam 2022. Duya trén so li¢u nay, Viét Nam la mot trong
nhitng qudc gia co tiém ning 16n vé cong nghé. Didu nay tao diu kién cho Affiliate
Marketing bing né manh mé trong thoi dai thwong mai dién tir nhu ngay nay. Ciing theo du
bao moi day, nganh thuong mai di¢n tu Viét Nam s¢€ dat gia tri 39 ty USD vao nam 2025.
Va hién nay, co hdi dang rat rong mo cho cac doanh nghi¢p.
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Minh chimg cho thay, du chi méi thuc sy phat trién manh khoang 4 - 5 nam tro lai dy
nhung thi truong Affiliate Marketing tai Viét Nam ngay cang phét trién voi sy xuét hién cua
nhiéu Affiliate Networks 1a cdu ndi giita cac Advertiser va Publisher. Pugc danh gia 1a mot
thi truong tiém ning, hinh thic Affiliate Marketing sém dwoc 4p dung trén thi truong
e-commerce trén thé giGi va hién nay dang dén tré thanh mot manh dat mau md tai Viét Nam
voi Lazada, Shopee, Tik Tok Shop... Hién nay c6 rat nhidu nén tang tiép thi lién két phd bién
& Viét Nam, c6 thé ké dén mot sé nén tang uy tin nhu: Accesstrade, Ecomobi, Adflex, lién
két tiép thi voi nén tang thuong mai dién tir... Chi riéng hé théng Affiliate tai Accesstrade
hién tai da c6 hon 1.700.000 nha phan phéi tham gia.

Nhitng nim gin day, Affiliate Marketing dd thim nhdp vao thi truong lao dong
Viét Nam, mang lai co hdi nghé nghi¢p moi voi thu nhap kha cao cho cac ban tré. Nhin
chung thu nhap trung binh ctia mot ban tré tir viéc tao link lién két co thé dao dong tir vai
chuc dén gan 100 triéu dong mot thang.

Tai sao Affiliate Marketing lai dang phat trién tai Viét Nam?

Thit nhat, cudc cach mang 4.0 van tiép tuc phat trién manh mé&. Thoi quen mua sim
online ding mang x3 hdi tao tiém nang 16n dé Affiliate Marketing ngay phd bién hon. Pinh
diém la trong dai dich Covid 19, nhiéu hoat dong bi déng bang hoan toan, chudi cung ing
ngung tré do gidn cach xa hoi kéo dai khién con ngudi hoan toan phu thudc vao mua sim
online. Theo Kantar Worldpanel va Acc Lime Viét Nam, vao nam 2021 da c6 48% ngudi tiéu
ding da chuyén tir hinh thire offline (truc tiép) sang online (tryc tuyén). S6 ngudi mua hang
online thong qua mang Internet lién tyc ting qua timg nam. Didu nay kéo theo su phét trién
khong nging cua cac Affiliate Network nhu Accesstrade, Adflex, Masoffer...

Thit hai, viéc kiém tién théng qua Affiliate Marketing khong ton kém qua nhiéu thoi
gian va cong strc. Moi hoat dong cua Affiliate Marketing déu duoc thyc hién trén moi truong
truc tuyén nén bat ké khi nao khach hang déu ciing c6 thé click vao link gi6i thiéu va thuc
hién chuyén doi.

Thit ba, thuong mai dién tir, throng mai trén mang xa hoi ngay cang trd nén phiét trién
manh mé& cho thiy khach hang tré Viét Nam ngay cang coi trong su tién loi, nhanh chong.
Mua sim tryc tuyén dang tré thanh xu hudng tir d6 tac dong dang ké t6i phuong thirc Affiliate
Marketing. Thi truong Viét Nam s& sém chao don thém nhiéu cong ty trong nudc va ngoai
nudc tham gia vao thuong mai dién tir, tao co hdi cho Affiliate Marketing phat trién manh mé.

Thi tur, cach thire tham gia mé hinh Affiliate Marketing don gian, khi chi can c6 mot tai
khoan Website, Tiktok, Instagram, Facebook... 1a da co thé tham gia. Ngoai ra, con khong
ton chi phi khéi nghiép, nhap hang, quan ly kho hay giao hang...

Thir nim, vé nhan luc, dan sé tré hoa, thi truong lao dong tiém ning 13 thé hé Gen Z.
Pay la thé hé nang dong sang tao, rat thich hop vai nghé Affiliate Marketing. Thi truong lao
dong tré c6 nhitng dic diém tich cuc, d6 14 sy séang tao, ning dong, c6 nhiing kha nang pha
céach tao ra budc dot phé trong cong viéc. Ngoal ra, thé hé Gen Z con c6 nhitng dic diém noi
bat vé kha ning ngoai ngir, tin hoc, k¥ ning s lién quan dén Internet va cac ung dung hd tro
cong viéc. Pay la nhimng t6 chat can thiét giup nganh nghé Afiliate Marketing c6 co hoi phat
trién trong tuong lai.
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Han ché con ton tai ciia nghé Affiliate Marketing

Mt la, thu nhap khong 6n dinh. Chi khi nao c6 luot tiép c4n va mua hang thanh cong
cua khach hang thi nguoi lam Affiliate Marketing méi thu dugc loi nhuan. Thém vao do,
day 13 mot nghé bung nd nhanh thi ciing nhanh bao hoa do viéc tiép can mang xi hoi ngay
nay khong con kho khan nhu trude.

Hai la, day la nganh nghe khé kiém soat do tinh chét truc tuyén cua nd. Rat kho dé klem
dinh chit lwong cua ngudn san phim, dich vy boi didu d6 phu thuoc tr nha cung cap
(Advertiser/ Merchant). Cong viéc ciia ngudi lam Affiliate Marketing 14 tiép c4n cac san pham
d6 dén khach hang, tim kiém khach hang tiém ning, cudi cing 1 ban dugc san pham. Khi
tham gia vao thi truong tiép thi lién két tai Viét Nam, ban khong thé can thi¢p duogc vao cac
chinh sach, tra hoa hong boi do 1a cac diéu khoan di dugc quyét dinh va thong nhit.

Ba I3, kha nang canh tranh cao. Piéu nay hoan toan hop 1y vi bat ky ai ciing c¢6 the dang
ky va tham gia cac chuong trinh tiép thi lién két. Két qua 1a ban phai canh tranh v6i mot sé luong
16n nhimg nguoi tham gia ban nhimg san phdm tuwong tu nhu ban. Ho thdm chi c6 thé 13 nhiing
ngudi chuyén nghiép, nhitng chuyén gia tao ra dugc nhiéu luu luong truy cap.

Bon la, ton tai tinh trang quang c4o sai su that. Nhiéu ngudi chi vi loi ich ¢4 nhan, c6
nhirng hanh dong nhu review sai su that, ting bdc nhirg mit hang ho quang cdo tham chi
con 1a nhitng san pham chwa st dung. Hau qua dé lai