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5. New conclusions of dissertation

- The dissertation systematized and clarified basic reasoning of construction sector,
significance of construction sector in the economy, main construction subsectors, features of
construction sector and construction enterprises. Especially, the dissertation presented
clarifying definition, evaluation criteria and determinants of operational efficiency; role of
finance in improving enterprises’ operational efficiency, some financial solutions for
improving enterprises’ operational efficiency. At the same time, reviewing international and
domestic experience on financial solutions for improving enterprises’ operational efficiency.
Since then, followed by lessons for Vietnam construction enterprises.

- The thesis has analyzed quite deeply and comprehensively the status of Songda
Corporation and construction sector’s business result during 2011-2014. Main construction
companies mostly remained high debt ratios, limited equity, low or medium profitability ratio
due to both objective and subjective reasons. Construction companies actively applied
financial solutions to improve their operational efficiency, however, current achievements
were still under expectation due to both internal and external factors. This mean these
construction companies are required to implement stronger financial solutions to recover their
financial picture and optimize operational efficiency.

- The dissertation has proposed system of Financial solutions for improving
operational efficiency of construction companies in Song Da Corporation:

(1) Strategy restructuring programme;

(2) Financial restructuring to improve financial capacity;

(3) Developing and implementing effectively long term financial policies and
strategies;

(4) Improving project assessment and implementation

(5) Solutions for improving capital turnover.

Also the thesis given the conditions to be able to deploy, implement solutions.
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