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NGHJ QUYET
Ban hanh Chien lucre phat triin Hoc vien Tai chinh

giai doan 2021-2030 va tm nhin 2045

HOI DONG TRUONG HOC VIEN TAI CHINH
Can cic Luat Gido due dai hqc so 08/2012/QH13 ngdy 18/6/2012 vd Luat sica

ddi, bd sung mot sd dieu ciia Luat Gido due dai hqc sd 34/2018/QH14 ngdy
19/11/2018;

Can cic Nghi dinh sd 99/2019/ND-CP ngdy 30/12/2019 ciia Chinh phu qu^ dinh
chi tiet vd hu&ng dan thi hanh mot sd dieu cua Luat sica ddi, bd sung mqt sd dieu ciia

Luat Gido due dai hqc;
Can cic Quyit djnh sd 120/2001/QD-TTg ngdy 17/8/2001 cua Thii tudng Chinh phu

vi viec thdnh lap Hqc vien Tdi chinh; Can cu Nghi dinh so 120/2020/ND-CP ngdy
07/10/2020 ciia Chinh phu quy dinh ve thdnh lap, to chuc lai, gidi thi don v( sy nghiep
cdng lap;

Can cic Quyit dinh sd 1483/QD-BTC ngdy 30/9/2020 cua Bq trudng Bq Tdi
chinh ve viec ban hanh Quy che hoat dqng cua Hdi dang trudng;

Can cu Quyit dinh sd 2223/QD-BTC ngdy 30/11/2021 cua Bd trudng Bq Tdi
chinh ve viec cdng nhan Hdi ddng trudng Hqc vien Tdi chinh nhiem ky 2020-2025;
Quyit dinh sd 2233/QD-BTC ngdy 30/11/2021 cua Bd trudng Bd Tdi chinh vi viec
cdng nhan Chii tich Hdi ddng trudng Hqc vien Tdi chinh nhiem ky 2020-2025;

Can cic Quyet nghi ciia Hdi nghi BCH Ddng bd Hqc vien ngdy 24/12/2021;
Can cic Cdng van sd:55/HVTC-TCCB ngdy 19/01/2022 vi viec dy thdo Chien

Ivqcphdt triin Hqc vien Tdi chinh giai doan 2021-2030 vd tdm nhin 2045;
Can cic Nghi quyit sd 02/NQ-HDTHVTC ngdy 16/02/2022 cua HOT Hqc vien

Tdi chinh nhiem ky 2020 - 2025 tqiphien hop thu 2 ngdy 16/02/2022.

QUYET NGHI:

Dieu 1. Ban hanh kem theo Nghi quyet nay "Chien Iuqc phdt trien Hqc viyn

Tai chinh giai doan 2021-2030 va tfim nhin 2045".
Dieu 2. Nghi quyit nay co hieu lyre ki tu ngdy ky. Hoi ding trudng, Ban

Giam doc Hoc vi^n, Trudng cac dem vj thuQC va true thuoc Hqc vi^n chiu trach
nhiem thi hanh Nghi quyit nay/. ^^

Noinhqn:TM^THM^ONG TRUONG
-Bp Tai chinh (d b/c);
-B^ng uy, Ban GBHV;

-Cac thanh vin HBT;

-C4c don vj thupc HV;
-Lira: VT, HBT./jC^



CHIEN hlfOC PHAT TRIEN HOC VIEN TAI CHINH
G1A1 DOAN 2021-2030 VA TAM NHiN 2045

(Ran hanh kern then Nghi quyk s60/NQ-HVTC-HF>Tngay 16/02/2022

ciia Hoi dong truang)

PHAN 1. CAN ClT XAY DU"NG CHIEN LUOC
1.Nghi quydt Dai hoi Dai bidu toan qudc Dang Cong san Viet Nam Ian thii XII

(2016) khdng djnh mdt Ian nQa giao due la qu6c sdeh hang dau, co vai tro quydt djnh

trong svr nghicp c6ng nghicp hod - hidn dai hod dat nuac;
2.Nghi quydt Dai hoi Dai bidu toan qudc Dang Cong san Viet Nam ldn thii XIII

(2021): Khang dinh tinh ke thira, sir nhat quan trong quan diem ciia Dang ta coi giao
due va dao tao la qu6c sdeh hang ddu &h Viet Nam phat tri^n nhanh va ben vttng, thirc

hien khdt vpng phat trien dfit nuac trong thai gian tdi;
3.Nghi quy6t s6 29 - NQ/TW ngay 04 thang 11 nam 2013 ciia Ban Chip hanh

TIT Dang Ian thir 8, kh6a XI ve Doi mai cdn ban, toan dien giao due vd dao too;

4.Luat Giao due nam 2019; Luat Gido due Dai hoc nam 2012; Luat siia doi b6

sung mot so dieu cua Luat Gido due Dai hoc nam 2018; Luat sila doi, bo sung mot s6
didu cda Luat Giao due dai hoc s6 08/2012/QH13 da dupe sua d6i, b6 sung mot s6 di^u

theo Luat s6 32/2013/QH13, Luat s6 74/2014/QH13 va Luat s6 97/2015/QH13; Luat s6
34/2018/QH14 sua d6i, b6 sung m6t s6 dieu ciia Ludt Giao due dai hoc; Nghj djnh s6:
99/2019/ND-CP cua Chinh phii Quy dinh chi tiit va hudmg din thi hanh mpt s6 diiu

cua Luat sua doi, bo sung mot s6 dieu cua Luat Giao due dai hoc;
5.Luat Khoa hoc va Cong nghe s6 29/2013/QH13 quy djnh ve t6 chiic, cd nhan

hoat dong khoa hoc va cong nghe; viec to chuc thuc hien hoat dong khoa hoc va cong

nghe; bidn phdp bao dam phat trien khoa hpc va cdng nghe; quan ly nha nuac ve khoa

hpc va cong nghe;
6.Quyet djnh s6 69/QD - TTg ngay 15 thang 01 ndm 2019 ciia Thu tuong Chinh

phu ve viec phe duy^t D^ an nang cao chat lupng gido due dai hpc giai doan 2019 -
2025; Nghi quy^t s6 20-NQATW ngay 01/11/2012, Hoi nghi l^i thii sdu ciia Ban Chip
hanh Trung uang Dang khoa XI ve Phat trien khoa hpc va cong nghe phuc vp sir
nghiep cong nghiep hoa, hien dai hoa trong dieu kien kinh td thj trudng djnh huang xa
hoi chu nghia va hoi nhap qu6c te; Nghj djnh s6 106/2020/ND-CP ngay 10/9/2020 ciia
Chinh phii vd vj tri vide lam va sd ngudi lam vide trong don vj su nghiep cdng lap;
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7.Nghj djnh sd 99/2019/ND-CP ngdy 30/12/2019 cua Chinh phu Quy djnh chi
tiet vd hudng dan thi hdnh mot so dieu cua Luat sua ddi, bo sung mot s6 dieu cua Luat

Giao due dai hoc;
8.Nghi djnh sd 120/2020/ND-CP ngay 07/10/2020 cua Chinh phu Quy djnh

ve thanh lap, to chiic lai, gidi thi don vi sir nghiep cong lap; Nghi djnh sd
60/2021/ND-CP ngay 21/6/2021 cua Chinh phu Quy djnh ca chi ttr chu tdi chinh

cua don vj sir nghiep c6ng lap.

PHAN 2. NQI DUNG CHIEN UfOC
CHIEN LlTOfC PHAT TRIEN HQC VIEN TAI CHINH

GIAI DOAN 2021 - 2030 VA TAM NHIN NAM 2045

1.Sir menh va tarn nhin, triet ly giao due cua Hoc vien Tai chinh

1.1.Sir menh: Cung cap cac sdn pham dao tao va nghien ciru khoa hoc tai

chinh - ke toan chat luong cao cho xa hoi.

1.2.TSm nhin: D^n n^m 2030, Hoc vi^n Thi chinh trd thanh 1 trong 5 ca so
gido due dai hpc da nganh, da lihh vtrc hang dau cua Viet Nam theo dinh htrdng ket

hgp nghien cuu co ban, nghien ciru urng dyng va chuy^n giao c6ng ngh6 v^ linh
vtrc Kinh tS, Tai chinh - Ngan hang, ke todn- kiem todn, Quan ly - Quan tn, cong

nghe thong tin, luat kinh t^... D6n ndm 2045 dua Hpc vien Tai chinh trcr thanh m6t

trong 100 co so giao due dai hoc tot nhat Chau A, mpt trong 1000 co so giao due

dai hpc tot nhat the gidi theo chuan mtrc xep hang quoc te.
1.3.Triit 1^ giao due cua Hoc vien Tai chinh: Cong dan toan cflu trong the

gidi thay doi.
Cong dan toan ciu trong the gidi thay d6i Id nhung ngtrdi co the thich tog trong

moi trudng lao dpng d mpi quoc gia tren the gidi. Didu nay doi hoi kdt qua qud trinh
dao t^o phai tao ra nhtog ngudi lao dpng cd dao due nghe nghiep, am hilu sdu kien

thiic chuyen mon, sd dung thanh thao ngoai ngd, thdnh thuc cac ky ndng can thiet cho
cong viec, nSng dpng, sang tao va cd kha nang lien tuc hoan thien ban than phu hop vdi
moi trudng luon thay ddi cua xa hoi hien dai. Cong dan toan ciu phai thSm dam bdn sdc

dan tpc Viet Nam vd phdt huy nhtog the manh cua bdn sac Viet Nam trong hpi nhap

qudc te.
1.4.Gid tri cot 15i: Chit lupng - Uy tin - Hieu qud - Chuyen nghipp va Hi^n dai

1.5.Slogan: Tdi - Tarn - Chinh

2.Muc tieu va chien lupc phat trien cua Hpc vien Tdi chinh

2.1. Muctieu
Den ndm 2045, Hpc vien Tdi chinh la trd thanh dai hpc t\r chti d^t chuan

kiem dinh quoc te dupe phat triin tr^n n^n tang so, cd he thong quan trj chuydn

nghidp vd hien d^i hoat dpng an toan trdn moi trudng sd gdp phan xdy dung ndn tdi



chinh lanh manh, bao dam an toan an ninh Tai chinh quoc gia. Hoc vien tra thanh

cai noi "thu hut nhan tai, boi duirng nhan tarn, hoan thien nhan each, phat

trien nhan lire" cho cac can bp quan ly, chuyen gia hang dau trong llnh virc Kinh

te, Tai chinh - Ngan hang, K.e toan- Ki6m toan, Quan ly - Quan tri; la su lira chpn hang

dau cua nhung hoc vien, sinh vien uu hi co hoai bao tra thanh cong dn toan cau, cd

khat vpng dan tpc phat trien nen kinh te, tai chinh quoc gia trong the gioi thay doi.

2.2. Chien lupc phat triin

2.2.1.Chien lirpc phat triin vi td chwc quan ly vd phat triin dpi ngii
-Xay dung ca ciu t6 chiic bp may cua Hoc vien theo mo hinh: cac Truang

Dai hoc, Phan vien, cac vien/trung tam dao tao, nghien curu, cac ban churc n^ng;

Cac Khoa/ Bp mon ho^c don vi chuy^n m6n. B^n canh nhthig dan vi nay la he
thong cac dan vi chirc n^ng, cac trung tam dich vu, cong ty hoat dpng kinh doanh

theo luat doanh nghiep.
-Ti6p tuc ciing c6 va kien toan ca c^u t6 chiic bp may hien nay theo huang

tinh gpn nhung "Hieu qua - Chuyen nghiep" nh^m dap ung cac yu cau, nhiem vp

trong dieu kien tu chu ciia Hpc viSn tren nen tang so;
-Xay dung dpi ngu can b6, vi^n chiic nong cot trong tung dan vi chuan hoa

theo quy dinh chung, vira cu the, phu hpp vai d^c thu cua Hpc vien va mo hinh

quan tri dpi hpc hien dai, dap irng nhu cau ve nguon nhan luc trong dai han va boi

canh the giai thay doi.
-Xay dung quy hoach can bp lanh dao va can bp khoa hpc dau nganh; xay

dung kS hoach dao tao, boi du&ng dpi ngu c^n bp, vien chiic trong dai h^n (den

n5m 2030, t^m nhin 2045).
-Ph^n diu d^n n^m 2030: Ty le giang vien co trinh d Ti6n s5> la 80%; ty 1

giang vi€n dat ti6u chuln chiic danh Giao su la 5%; Ph6 Giao su 1^ 15 - 20%; ty 1^

giang vien va nghien ciiu vien tren t6ng s6 can b6, vien chiic dat tren 75% (den

2045 la 80%); giang vidn bp m6n khong chuyen ti&tg Anh co thS gi^ng bang ti&ig

Anh la 40%. DSn nam 2045 c6 70% giang vien bp mon khong chuyen ti6ng Anh

co th6 gi^ng bang tieng Anh va ngon ngu: khac.

2.2.2.Chiin lifffc phat triin hoqt dpng dao tao
-Thuc hi6n doi mdi toan di^^n trong c6ng tac qu4n ly dao tao, phuang thiic

dao tao lSy nguai hpc lam trung tam tren nen ting s6 bao d^m nang cao "ChSt

lupng - Uy tin - Hi6n dai". Tang cucmg dao t^o bang ti^ng Anh, chu^n h6a v4
cung cSp day d^ h^ thong hpc lieu ti&i ti^n nh^^t cho ngu6i hpc, thpc hipn kiem
dinh qu6c t6 cac chuang trinh dao t^o, tang ham lupng thuc tiln trong qud trinh

dao tao thong qua viec xay dung vi phat trien dpi ngu giang vien kiem giang tir cac
to chiic, doanh nghiep ben ngoai, nang cao hieu qu& ciia cac h4i t^ip tinh hudng, c4c

chuyen tham quan, thuc tap trong v4 ngoai nuac.



-Ma rdng quy mo ddo tao phu hop vdi nang cao chat lupng dao tao; CO cau

hap ly giOa cdc he dao tao, Irinh do dao lao dd tang ngudn thu, tang quy mo dao tao
san phdm chdt lugng cao, lien kdt qu6c td, chinh quy. Ca c3u lai cac nganh/chuyen

nganh nhdm cung cdp san phdm dap ung yeu cdu mdi ctia xa hoi trong mdi trudng

hoi nhap, sir thay ddi mo hinh tang trudng ciia ddt nude vd cupc each mang chuydn
ddi sd. Tang curing cdng nhan van bang, tin chi, lien thong vdi ede trudng dai hqc

trong khu vyc va trdn thd gidi. Nghien ciiu ma nganh dao tao mai theo hudng lien
nganh tren ndn tang s6 phii hop vdi chidn luqc phat trien kinh te cua ddt nude.

-Nang cao ch^t luqng dao tao theo hudng tang cudng hoi nhap va gan kdt

vdi thuc tidn nhdm thu hut nhung sinh vien trong nude va sinh vien quoc te. Trudc

hit tap trung vao trao ddi sinh vien vdi ede trudng dai hoc trong khu vyc va cac
trudng da cd quan he hop tdc truyin th^ng. Tiip tuc phat triin sd luqng du hpc sinh

Lao, phdn ddu thu hut cac sinh vien ttr cac quic gia khac trong khu vuc theo hoc

cac chuong trinh dao tao bdng ti^ng Anh.
-Chu trong phat triin cac chuong trinh gido due dai hoc dao tao ngudn nhan

luc chit luqng, uy tin nhit cd nude vi Tai chinh- Ngan hang, Kd todn - Kidm todn;

cac chuong trinh dao tao hang diu vd Kinh td, Quan ly - Kinh doanh theo dinh

hudng chuydn ddi sd, ting dyng da lieu ldn va tri tud nhan tao, tao ndn mdng trd
thanh trung tam dao tao va nghien cuu hang diu trong ltnh vyc nay. Hqc vidn thuc

dy nhanh chdng vide gidng day ede ndi dung ve cdng nghe, ky thuat trong ede

nganh Tdi chinh- Ngan hang, Kd todn - Kidm todn, Kinh td, Quan ly - Kinh doanh.
Ddn nam 2030 dat chuin chit luqng trudng dai hoc trong khu vyc Dong

Nam A; cd it nhit 2 sdn phim chidn luqc trong dao tao nhu chuong trinh dao tao ,
bdi duong...cd tint anh hudng rdng ldn va tdc ddng sau sic tdi cqng ddng va xa

hqi. Ddn ndm 2045 Hqc vien Tai chinh trd thanh mpt ^^ong 100 co sd gido due dpi
hpc tit nhit Chau A, mdt ttong 1000 co sd gido due dai hpc tit nhit the gidi theo

chuin myc xdp hyng qudc td.
2.2.3. Chien lucre phat trien hoot dpng nghien cAu khoa hpc vdcdng nghe.
- Hpc vien trd thanh trung tarn nghien cdu hang diu cda Vidt Nam vd nghien ciiu

co ban vd dng dung tridn khai chuydn ddi sd Uong cac llnh vyc Tai chinh - ngdn hang;
Kd todn- Kidm todn, Kinh td, Quan ly - Kinh doanh. Chu ddng vd thuc diy hon nOa

nhQng nghien ciiu phyc vu Dang, Nhd nude, ctia nganh vd ly luan vd thuc tidn thong

qua cac dd tdi, dd dn, chuong trinh muc tidu, tdi lidu tham khao, chuydn khdo, bdo cao

thudng nidn. Nghien ciiu phuc vy dinh hudng chidn luqc vd kd hoach hoat dpng cua
Hpc vien Tdi chinh hdng ndm, trung han cung nhu ddi han. Tdng cudng tham gia phdi
hop chu tri vd ddng chd tri ede didn ddn kinh td, hpi thdo qudc td, hdi thdo qudc gia vdi
Ban Kinh td TW, ede Uy ban ciia qudc hdi, Chinh phu, edebd nganh, dia phuong dd cd

y kidn kjp thdi vd ede vdn dd frpng ydu Uong phat tridn kinh td xd hpi cua ddt nude.



- Tang cuong hoat dong nghien ciiu, thuc hign nhOng dl tai clp qudc gia,

cap Bo, cap tinh, cdc to chuc, cac tnrdng dai nham chuyen giao cong nghe, dua

chinh sdch vao cupc sdng dem lai lai ich cho phdt trign kinh tl xa hoi. G5n kit

cong nghe vdi dao tao, chuyen giao nghien ciiu khoa hpc va cong nghe, phuc vy

cong dong theo xu hudng mo. Bdy manh hopt dong trao ddi thong tin khoa hoc vdi
cac dcm vi trong nganh, dia phuong. Trien khai dp dung ket qua nghien ciru vao

thuc tign g6p phan phat trien kinh te - xd hoi, d6ng thai bo sung kien thdc, tdi lieu
giang day, nang cao nang l^c nghien ciiu ciia giang vien va sinh vi^n; da dang hoa

cac kenh, hinh there nghien aiu khoa hrjc va xa hoi hoa ket quii nghien cuu.

-Phan dau dua tap chi Nghi^n ciiu Tai chinh Ke toan (ban tieng Anh) vao
he thong Scopus, khuySn khich va d^u tu cho cac cong trinh cong b6 qu6c tfi tren

e^e tap chi thuoc danh muc ISI va Scopus, sach tham khao, chuyen khio 6 cac nha

xuat ban uy tin khu vuc va quoc te ....
-Xay dung ca ch^ chinh s^eh khuyln khich NCKH, tang cucmg d^u tu cho

nghien ciiu. Bam bao cac vien chute, nguoi lao dpng ciia truong co du ngudn luc

(t^i chinh, ca so v^t chat va thai gian) de thuc hien cac hoat dpng nghien ciiu. Ba
dang hoa cac nguon luc cho nghien ciiu khoa hoc. Nang cao nang luc va k^ nang

nghien ciiu khoa hpc ciia dpi ngu can bp giang day va c^n bp nghien ciiu theo

huang chuyen sau.
-Xay dung nhung nhom nghien ciiu mpnh vai hat nhan Ik cac chuyen gia

nghien ciiu hang dau, co kha n&ig dan dit ckc xu hudng nghien ciiu mdi. BSy

manh hoat dpng gin kit nghien ciiu vai dao tao va thuc tiln.
Ben 2030, nim trong top 10 ca sd giao due dao tpo khli kinh te, qukn 1^ c6

san pham cong bl qulc tl nhilu nhit c4 nuac, co it nhit 2 skn phim khoa hpc

chien lupc de phpc vu va chuyen giao cho cpng dong, x5 hi. NhSn din v^ giai

quyet e^e van d^ th^c tien ve khoa hpc cong ngh^^, chuySn giao tri thiic ciia quoc
gia va khu vuc Bong Nam A. Nam 2045, Hpc vipn co nang lure tham gia gi^i quyet
cac van de khoa hpc, cong nghe vti thuc tiln ciia quoc gia trong lTnh vuc Kinh te, Tai

chinh, Kg toan, Kiim toan d^t tam Chau A va thl gidi.
2.2.4. Chiin licocphdt triin hoat dong hop tdc qu6c ti

-Duy tri, md rdng va n^ng cao higu qua hpp tdc vdi cac ddi tdc truyen thdng,
hap tdc vdi ede ddi tdc mdi, uu tign ede ddi tdc den tir ede nude phdt trign. Tdng

hap vd khai thdc mdi quan hg giOa dpi ngu cdn bp giang vign vdi ede nha khoa hpc

quoc te cd uy tin.
-Bay m^nh cong tdc tuyen sinh quoc te d tat cd cac he do Hpc vign cdp

bang; xdy dung vd thuc hign cac chuang trinh lign kgt ddo t^o quoc tg cd dai hpc,

thac si, tign si vdi cac ddi tdc cd trinh dp giao due dai hpc tign tign. Tdng cudng cac
chuang trinh trao ddi giang vign, sinh vign vdi ede ddi tdc nude ngodi, tich cue

tham gia dign dan giao due d cac nude phdt trign dg tim kigm ca hpi hprp tdc.



-Hoi thao quoc td da dugc to chuc thudng nidn nhung can mang tinh chuydn

sau vd co the dang Tap chi quoc te co uy tin vdi so Special Issues hay Sach quoc te
do NXB co uy tin. Tang cudng quan he vdi cdc doi tdc nude ngoai, tint kiem cac

dp an vd nghidn cdu khoa hoc phu hop vai Hqc vidn va cac doi tac nuac ngoai.

-Den 2030, md rong hop tac qu6c te vdi it nhat 10 doi tac trong llnh vuc dao
tao, nghidn cuu khoa hoc, trao doi giang vien, sinh vien. Nam 2045, hap tac qu6c

te sau rpng, co doi tac chidn luge toan didn trong dao tao, nghien cuu khoa hpc.

2.2.5. Chiin Iwac phdt triin cas& vat chat
-Uu tien diu tu de toan bp he th^ng giang dudng, phdng thuc hanh, cac ca

sit vat chat va phuang tien phpc vu dao tao, nghien ciru khoa hpc. Ngoai giang
dudng, phdng hpc chuan, can cd cdc phdng da phuang tien, phdt tridn he thong hpc
true tuydn (e-leaming), hoi thao trpc tuydn (video conference). Phat tri&t thu vien

dien hi ket hop vdi thu vien truydn thong dat tieu chuan, hidn dai; hd thong thu vien

dugc kdt n6i vdi c&c trudng Dai hpc, Trung tam hpc lieu va ca sd nghien ctiu uy tin.

-Tiep tuc day nhanh tien dp trien khai thuc hien dau hi xay dvmg cac du an

thanh phin tai khu dp an mdi ctia Hpc vidn. Ph^n ddu ddn nhm 2022 - 2023 dua du

^n dau tu xay dung 04 tda giang dudng (A-B-C-D) vao su dung.
D6n nam 2030 phln diu hoan thanh 80% du an md rang Hpc vien; ca sd vat

chit, thiit bj cua Hpc vien hien dai ngang tim vdi ede trudng dai hpc, hpc vi^n tip diu

trong cd nude va khu vuc Dong Nam A. NSm 2045, Hpc vidn trd thanh mot trong 100
ca sd gido due dai hpc cd cd sd vdt chit hien dai tren nin tang sd tdt nhit Chau A.

2.2 6. Chiin Iwac phat triin ngudn lire tai chinh
-Chu dpng thtrc hien tu chu, tich cue md rng va da dang hda nguon thu tit

cac hoat dpng djch vp, lien ket dao t^o va khai thdc ca sd vat chat. Chu trpng khai

thdc cac nguon tdi trp, ddc biet trong viec ddt ten cac nhd tdi trg cho cac phdng hpc,
phdng hdi thao, ede dja diem trong toan trudng. Tan dung ede ngudn ngan sach

thong qua ede nhidm vvi ddu thau canh tranh. Tu can ddi dugc ngudn thu chi, vdi

muc tidu td ndm 2021 den ndm 2025 ngoai tu chd dugc ngudn chi thudng xuyen,
con tp chu dugc 50% ngudn kinh phi bd sung Dp an md rpng Hpc vien va dau tu
tang cudng Pang thidt bj ddo tao. Ddn ndm 2030, Hpc vien tu chu dugc ngudn chi

thudng xuyen va ngudn chi cho diu tu.
-Ca che qudn ly tdi chinh minh bach cdng khai. Dam bao viec phan bd thu

chi cdng khai, cdng bang gitta cac dan vi trong toan Hpc vien. Chudn bi ede ngudn

luc tdi chinh dd thuc hipn chidn luge phat tridn Hpc vien. Qudn ly va sd dpng cd
hidu qua ede ngudn luc tai chinh dung quy dinh. Phan chia ngudn thu ludn tuan thu

nguydn tic cSn ddi giua dau tu phdt Pidn lau ddi vdi ddm bao mdc thu nhap cua

giang vien, nhan vidn tang theo xu the cua xa hpi.
-Ap dung ede bidn phap qudn ly dd ddm bao chi tieu cd hipu qud vd sp bdn

vdng vd tdi chinh cua Hpc vidn. Gidm din ca ciu kinh phi dii thudng xuydn (thong



qua su dung hieu qua can bo, tdi san. trang thiet bi), tang dan kinh phi chi khong

thudng xuyen (chi dau tu) cua Hoc vien. Phan dau den nam 2025, co cau kinh phi

chi thudng xuyen se chiem khoang 70% tong chi hoat dpng va den ndm 2030 ca
cau kinh phi chi thudng xuyen se chiem 60%. Ben canh cdc nguon thu cua Hoc

vien, can chu dpng tim kiem cac nguon lire tai chinh khac nhu dau tu ttr Chinh phu, von

vay uu dai tur cac ngan hang, ngudn tai try tu cac doanh nghiep, to chuc vd cd nhan.

-Xay dung quy che tai chinh va quy che chi tieu ndi bp hpp ly va thich ling vdi
tinh hinh mdi vua cong bang, vCra dam bao can doi hoat dpng tai chinh cua don vi,

vira tao dupe trdch nhiem va dpng lyre phan dau cho cac cdn bp, giang vi^n trong Hoc
vien. Thuc hien phan phoi cho vien chiic, ngudi lao dpng theo ket qud hoat dpng,
tap trung cai each tien luong va cdc gidi phap dong bp nham nang cao thu nhap cho

dpi ngu vien chiic, ngudi lao dpng vdi miic tang trung binh 5% den 10%/ nam.
2.2.7. Chien Ittffc phdt trien cdng tdc dam bdo chat Itrpmg gido due
-D4y manh cong tac dim bao chit lupng va khong ngdng nang cao chit

lucmg giao due, nghien ciiu khoa hpc, hpp tdc quoc te. Xay dtmg va hoan thipn h
thing cac chi tieu dam bao chit lupng ben trong phdi bam sat quan diim, chii

truong, chinh sach, muc tieu, hanh dpng, quy truth, thu tuc nhim hien th\rc hoa su

menh, muc tieu, chiin lupc cung nhu cac chuin muc tieu chuan chit lupng khu

vuc va quoc te. Xay dung chuong trinh cong tac khao thi, ban hanh ede Quy dinh

chuin diu ra va triin khai chuin diu ra dii vdi sinh vien tit nghiep cac he dao tao

dai hpc cua Hpc vi&t, ban hanh cac vdn ban quan ly quy trinh thi, ki6m tra.
-Thuc hien kiim djnh va xip htmg quic ti: Lua chpn va tiin hanh kiim

dinh Hpc vien va ede chuong trinh dao tao theo tieu chuan quoc t6. Xay dung 10
trinh de nang cao vi tri xip hang trOn mpt he thong xep hang quic te cd uy tin.
Tang cudng su thira nhan va lien thong vdi cac trudng dai hpc qu6c ti. Phan dau

din ndm 2030, 100% ede chucmg trinh dao tao dai hpc va dao tao thac s^ dupe
thuc hien kiem dinh va danh gid chat lupng; ddng ky kiem dinh chdt lupng trudng
dai hpc vd kiim dinh chuong trinh dao t^o bdi ede ti chiic kiim dinh uy tin trong vd
ngodi nude. Ndm 2045, thuc hien kiem dinh chat lupng co sd gido due, kiOm djnh

chuong trinh dao tao theo tieu chudn Mang ludi ede trudng dai hpc Chau A vd quOc te.

2.2.8 Chien hrpc truyen thong thuung hifu va bdo dam gid trj truyen thong
-D6i mdi npi dung, chuong trinh gido due chinh tri tu tudng nham dam bdo

day dii, bdm sat chi dao ciia Dang, Nhd nude, phu hpp vdi ddi tupng Id can b,
gidng vien vd cho hpc vien, sinh vien; hudng den s\r chuyen nghiep, hien dai vln

giO gin ede gid tri truyen thdng cua Hpc vipn vd nudi duong dupe khat vpng ddn

tpc trong vi^c phdt trien nen tdi chinh qudc gia ldnh manh, bdo dam an todn.
-Day manh ho^t dpng truyen th6ng nhdm xay dpng hinh dnh ve Hpc vipn

Tdi chinh vdi Slogan: Tdi - Tarn - Chinh la mpt su lua chpn tdt nhdt de hpc tap,



nghien cdu, lam vide. Cac hoat dong truyen thong phai gin ket chat che vdi cdc sir kidn,

thanh tich trong cdc hoat dong dao too, nghien cdu, tu van, chuyen giao cdng nghd.

-Xay dung mang ludi lien ket cyu sinh vidn vdi cdng dong doanh nghiep va
cac to chirc thuc tidn. Khai thdc hidu qua cac gid trj truyen thong va mang ludi cyu
sinh vien cua Hoc vien dem lai. Hop tdc toan didn vdi cac doanh nghiep Ian trong

hdu hdt cac mat hoat dong, tu dao tao, bdi duang, tuydn dung, kien tap, thirc tap

tidp tuc mo rdng tdi cac hoat dong truyen thong, nghien cuu va chuyen giao cong nghe.

-Xay dung, tridn khai quy trinh kidm tra, gidm sat, ddnh gia ket qua cua

cong tac n&y mot each thudng xuydn, lien tyc, chinh xdc.

2.2.9. Mdt sd phucmg hu&ng chlin Iwffc klidc
-Day manh chuyen d6i so trong cong tac quan ly sinh vien, quan ly co v&i hoc

tap; cai tiin quy trinh, thu tuc hanh chinh d6i vdi sinh vien phu hpp vai nen tang so.

-X^y dung Hoc vien trd thanh mot trong nhftng trung tam kh^i nghiep trong

tip 10 truang hang dau Viet nam khong chi cung cap e^e dich vu tu van, h tra
tiep can nguon von dau tu ma con cung cap ca sd vat chat dudi hinh thuc ede vudn

uam doanh nghiep cho ede doanh nghiep khdi nghiep. Tao dvmg moi trudng thuan

lai nudi duang ede y tudng kinh doanh va cac doanh nhan tre.
-Tung budc dua Hoc vien trd thanh Hpc vien cd toan bp ho^t dpng an toan

tren moi trudng so, cd mo hinh hoat dcing duac thiet ke lai va van hanh dua tren dft

lipu va cdng nghe sd, de cd khd ndng cung cap dich vu dao too, nghidn cuu khoa

hpc va chuydn giao cdng nghe chdt lupng han, dua ra quyet dinh kip thai han, su
dung ngudn luc tdi uu han, kien tao phdt trien, ddn ddt chuyen ddi sd trong llnh
vyc Tdi chinh- Ngan hang, Kd todn - Kidm toan, Kinh td, Quan ly - Kinh doanh...

3. Giai phdp va Id trinh thuc hien
3.1. Nhom giai phdp "thu hut nhan tai, bdi duong nhan tam, hoan thifn

nhan each, phdt trien nhan luc"
-"Thu hut nhan tai": ddn ndm 2030 xdy dung va phdt tridn dpi ngu vien

chdc, ngudi lao dpng cd nang luc nghien cuu vd tu vdn hang dau. Cd chinh sdeh uu
ddi ddc bidt ddi vdi ede nhd khoa hpc cd uy tin, cac vien chute, ngudi lao dpng cd

bdng tidn si tai cac nude phdt tridn, cd cdng bd qudc td. Cdp kinh phi nghien cuu

hang ndm cho cac nhd khoa hpc dau ngdnh. Xdy dung ca che tdi chinh phu hap, t^o
sue thu hut vd dpng lye ldm vide sdng tyo cua dpi ngii vien chdc, ngudi lao dpng.

Tang cudng lien ket, thu hut vidn chdc, cdng chdc, ngudi lao ddng td ede ca quan
quan ly, cac doanh nghiep. Thu hdt, tang cudng ^^ trpng giang vidn qudc td, tdng sd

luong giang vidn cd trinh dd tidn si duac ddo tyo d nude ngodi, cd khd ndng gidng
dyy bang tidng Anh va cd cdng bd qudc td. Cd nhdng chinh sdeh dpt phd trong vide

thu hut vidn chdc, ngudi lao dpng cd trinh dp qudc td ddn ldm vide tei Hpc vidn.
-"Bdi dir&ng nhan tam" ddn nam 2030 Hpc vidn too didu kidn tdt nhdt cho

vidn chdc, giang vidn, ngudi lao dpng cd ca hdi hpc top ly ludn chinh trj trung cap,



cao cap. Tang cudng hoat dpng neu guong thay tot, tro gioi, can bo man can, cuu
sinh vien thanh dat de Ian toa viec tu dudng ren luyen chuyen mon, dao dire nghl

nghiep. Khang djnh mang ludi cuu sinh vien, hoc vien va cac ddi tac luon la mot

phan gan bo chat chS cua Hpc vien trong viec qudn ba hinh anh va neu guang ve

chuyen mdn va dao dire nghS cho sinh vien. Tiep tuc qua trinh xay dung va thuc

hien 16 trinh tdi ciu true mot each khoa hQC va hop ly, dam bao qua trinh nay dupe
tiin hdnh vdi y chi va nguyen vpng thong nhat cua tp the sir pham cua Hpc vien

trln tinh than doan ket, chia se trong mot the gidi thay doi. Tap thl su pham cua
Hpc vien la mpt kh6i thdng nhit, d6ng tarn nhlt tri vi sir phat trifin; s^n sang hop
tac, chia s6 nguon lire, ho trp va giup d5 Ian nhau de hoan thanh tot mpi rihiem vu.

-"Ho&n thien nhan each": luon t6n trong s\r trung th^c, cong bang, minh

bach trong tat c^ cac hoat dpng dao tao, nghien cuu va quan tri dai hpc; cpng khai,

thtrc hien nghiem tuc nhumg cam k6t doi v^i nguoi hpc, vien chric, nguoi lap d6ng,
c^ng dpng va xa h6i. Chuan h6a nang lvrc cac vi tri chiic danh theo huong hpi
nhap, chuyen nghiep, 1^m co s6 cho cong tac tuyen dung, dao tao va bo nhiem.

Phan dau ty le tien sT cua dpi ngu giang vien dat 80%. Tang tinh chuyen nghiep va

van h6a phuc vp cua dpi ngu vien churc hanh chinh. Tr^ch nhiem cua mi giang
vien, vien chiic, hpc vien, sinh vien luon suy nghT v^ hanh dpng vdi tinh than trach

nhiem can, het minh vl sir nghiep chung; lpi ich cua mi c4 nhan gan lien vai sir

phat trien cua Hpc vi6n.
-"Phat triSn nhan lire": T3ng cu^ng kien thiic thuc tiln cua dpi ngu gi4ng

vien. TriSn khai thtrc hien ch6 d6 5 nam, giang vien se dupe nghi gi4ng 6 thang

hoac mot nam de nghiSn ciru v4 tham nhap thuc tien hoac di trao doi nghien ciiu,
giang day 6 cac nuac phat trien. Tang cubng kha nang tu vSn cua dpi ngu giang
vien thong qua ede ho<tt dpng ph6i ket hop vdi cac dem vi thuc tiln. Thuc day v4 c6

chinh sach ho trp viec trao d6i giang vi^n vai c^c truang dai hpc trong khu vpc va
trSn the gidi. Dinh hudng d4o tao, b6i duftng va tao mpi dieu ki|n cho dpi ngu viSn

chiic, ngudi lao dpng, can bp, gi4ng vien tilu bieu cua Hpc vien nham cung cap
nhan luc lanh dao, qu4n ly cao cap cho ede ca quan quan ly nha nude, quin 1^ ede

doanh nghi|p, cac ca sd dao tao, nghien cdu. Khdi dpng lai ede cuOc thi gidng vi6n
day gioi cap hpc vien hang ndm, san khdu hda vdn hda doc... de tao san chai cho

gidng vien sinh vien the hien dupe bdn than, ndng cao chat lupng nguon nhan luc.

3.2. Nhom giai phap ndng cao "Chdt lupng - Uy tin - Hi^u qud - Chuyen

nghiep vd hien dai"
-"Chdt lupng - Uy tin": Hpc vipn tang cudng gidm sdt, danh gid mpi

mat hoat dpng nham dam bao su minh bach, c6ng khai. Xay dyng ede quy trinh

dam bdo chit lupng sdn phim ddo tao tdng loai hinh, san phdm nghien cdu khoa
hpc va quy trinh chuyln giao chuyen nghiep tao nen uy tin cho Hpc vien. Ti6p tyc
ddi mdi va nSng cao hi|u qud hoat d6ng cua Hpi ding trudng, C6ng doan va ede t6
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chiic chinh tri xa hoi khdc. Xay dung ca che ddnh gid chat lupng phuc vu cua cdc

don vi trong trudng. Xay dung co chd gidm sat, phan bien ciia xa hoi ddi vdi cac

hoat dong trong Hoc vien nham nang cao chat lupng va uy tin.

-"Hieu qua": Hoc vien sum hoan thien va dua vao dp dung de an vi tri viec

lam lam co so cho chinh sach trd luong, thudng va khuyen khich dpng lire lam viec.
Day la mpt trong nhung nen tang co sd cho viec dbi mdi co chd qudn ly va hoat
dong quan tri ciia Hpc vidn. De an nay cSn dupe thudng xuydn danh gia cho phii hop
voi nhung thay doi trong m6i trudng hoat d$ng cua Hpc vien. Trien khai manh me

mo hinh "4 nha": Nha tuy^n dung, nha trudng, t6 chiic h^i ngh^ nghiep, nha nude

(nha qu^n ly) va nha trudng (Hpc vien) la trung tarn, ^ cau noi g&t ket hoat dong.

Hpc vi^n can trd thanh tieu diem gan ket voi xa hoi dim bio tan dung cac nguon

luc mpt each co hieu qui, nang cao dong gdp doi voi xa hoi. Hpc vien xay dung ca
che quan ly tai chinh minh bpch cdng khai dim bio vipc phan bo thu chi cong khai,

cdng bing gifta ede don vj trong toan Hpc vien. Thuc hipn phan phoi cho vien

chuc, ngudi lao ddng theo ket qui ho^t dong. Nghien cdu va tri6n khai da dang hda
ngudn thu, sdm xdy dung va thi diem co chS tu chu cho mpt so don vj trong Hpc

vien. Hang nam ra soat,  thpc hien cdi each ti6n luong vi cac giii phap ddng bp

nham nang cao thu nhap cho ddi ngu vien chiic, ngudi lao dong vdi muc ting trung
binh 5% din 10%/ ndm.

-"Chuyen nghiep vd hien d^i" Hpc vipn sdm chudn hod h thing vdn ban

quin ly va quy trinh lam viec trong ede lTnh vuc, ti chiic vd don vj trong toan
tnrdng then hudng chuyen nghipp. XSy dung kenh KPI, tiing budc nang cao tic

do thuc hien cdng vide di ddi vdi cdng khai minh bach. Dam bdo mdi trudng hpc
tip va lam vipc tai Hpc vien mang tinh chuyen nghiep va hien dai trong mdt mdi

trudng xanh, sach, xiing ddng hpc tap va nghien ciiu, dam bdo cho vien chiic,
ngudi lao dpng, sinh vien, hpc vien, nghien ciiu sinh dupe ttr do sdng t^o, phdt trien

tu duy; tdn trong y kien phan bidn khdeh quan, cd co sd khoa hpc.

3.3 Lo trinh thuc hipn du kien
-Giai doan 1: 2021 - 2030. Tt^) trung tridn khaj diing tiln dp nhflng npi dung

da ndu d phan 2
- Giai dopn 2: 2030 - 2045. Ddnh giatdng kdtvd didu chinh chidn lupc phu hop

vdi bdi cdnh ciia Vipt Nam trong thd gidi thay ddi.



PHAN 3. TO CHlTC THlTC HIEN

- Hoi dong tracing day manh hoat dong quan trj Nha traang, uu tien tap

trung ngudn lire va ban hanh ede Nghj quy^t true tidp phuc vu tridn khai thuc hien
Chien lucre; tang cucmg sir giam sat cua Hoi dong truang trong viec trien khai thuc

hien chien luge. To chuc tuyen truyen pho biSn Chi^n luoc phdt tri^n Hoc vien giai

doan 2021 - 2030, tto nhin d&t nara 2045 d^^n toan thS can bo, vien chuc, ngudi
lao dong, sinh vien va e^e ben lien quan.

-Ban giam doc Hoc vien to chirc xay dung ke hoach hoat dong chi tiet timg

nam bam sat cac djnh hudmg chien luge, myc tieu, giai phap de hinh thanh cac du
an, de an, cac hoat dong, phan b6 cac nguon lire can thiet, xay dtmg ca che kiem

tra, giam sat, chiu trach nhiem chung v6 vi?c tri^n khai thuc hifn ChiSn luge phat

trien Hgc vien den n^m 2030, tam nhin den n5m 2045; phan cong v^ giao nhiem vu

tryc tiSp cho mot don vi chiic n^ng ho5c Ban quan tri chi^n luge chiu trach nhiem

thucmg xuyen theo doi, kiem tra, don doc viec trien khai to chore thuc hien chien
luge, va djnh ky so k6t, t6ng kk, bao cao Giam d6c theo lg trinh nhiem vu cu thl

turng ky, niim, gitta ky va cuoi k^.

-Cac phong ban chirc nang phdi hgp vdi ede khoa/vign/trung tdm lien quan
chiu trach nhiem tham mini, thuc hien xdy dyng ke hoach hdnh d^ng, xdc djnh r6

cac nhiem vu cap bdeh, nhiem vu thuimg xuy^n, xdy dung 1^ trinh chi tiet, huy

dong nguon nhan luc, xdc djnh yeu cau ve dau tu, phan cdng cu th6, xdy dung co

che dieu phoi lien don vj, bo phan lien quan den cac ltnh vgc.
Trong qua trinh tri^n khai, ndu c6 y ki^n didu chinh muc tieu, chien luge

hodc bo sung giai phdp vdi ySu cdu thgc ti^i phat trien, Hgi dong trucmg s xem

xet, didu chinh, b6 sung cho phix hgp./. ^^

Ha Npi, ngay 16 thang 02 nam 2022
TM.HOI BONG TRU^NG


