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Luan 4n di dat duoc nhitng két qua va déng gbp méi nhu sau:

Thir nhat: Luan 4n d3 tong hop va hé thong hoéa nhimg van dé Iy luan co ban vé
tap doan kinh té va phat trién bén vimg. Luan 4n xay dung hé thong co sé 1y ludn day
da vé phat trién bén viing tip doan kinh té, bao gém: khai niém, ndi dung PTBV
TDKT; hé thong chi tiéu déanh gia sy PTBV ciia TDKT theo ba ndi dung co ban la
PTBV vé kinh té¢ (PTBV SXKD), PTBV x4 hdi va PTBV moéi truong; dong thoi 1am
1d cac nhéan to chii quan va khach quan anh huong dén PTBV TDKT.

Thir hai: Luan an da khao ctru kinh nghiém PTBV cia mot s6 TPKT trén thé
gidi (4 TPKT ¢ Trung Quéc, Pirc, Han Qudc, Malaysia), tir d6 rit ra cac bai hoc kinh
nghiém tham khao cho qua trinh PTBV cua cac TDKT & Vi¢t Nam, trong do c6 Tap
doan Cong nghi¢p Than - Khoang san Viét Nam.

Thir ba: Luan an da lam rd thuc trang cac hoat dong san xuat kinh doanh chu yéu
va thyc trang PTBV cua Tap doan Cong nghiép Than - Khoang san Viét Nam chil yéu
trong giai doan tir nam 2008 - 2015, vdi cac ndi dung cu thé: PTBV SXKD, PTBV x&
hoi, PTBV moi truong. Pong thoi lun an ciing danh gia thuc trang, chi ra nhiing két
qua dat dugc, nhitng han ché trong qua trinh PTBV ciia Tap doan Cong nghiép Than -
Khoang san Viét Nam, chi rd nguyén nhan cta nhitng han ché, di sau vao cac nguyén
nhan thudc vé quan tri tai chinh. Két qua nay Ia cin cl thuc tién dé tac gia dé xuét cac
giai phap, trong do tap trung vao cac giai phap tai chinh PTBV Tap doan Cong nghiép
Than - Khoang san Viét Nam.

Thir tur: Trén co sé dinh hudéng PTBV cua Tap doan Cong nghiép Than - Khoang
san Viét Nam giai doan dén 2030 va nhitng thuan g1, kho khan cua tap doan trong thoi
gian t6i, luan an da dé xuat hé thong cac giai phap dé Tap doan Cong nghiép Than -
Khoang san Viét Nam thyc hién chién luge PTBV, trong d6 c6 8 giai phap tai chinh va
6 giai phap phi tai chinh, tip trung vao cac giai phap tai chinh, cu thé 1a: (1) Huy dong



von dﬁy du, kip thoti, linh hoat dap trng nhu cau thuc hién chién lugc PTBV Tap doan TKV;
(2) Pau tu, str dung von hop 1y, ding muc dich, dat hiéu qua, dap tmg muc tiéu PTBV
Tap doan TKV; (3) Tang cudng quan tri va sir dung tiét kiém, hiéu qua chi phi, gia
ting doanh thu nham nang cao hiéu qua hoat dong kinh doanh, gia ting loi nhuin
nhim PTBV; (4) X 1y no phai thu, phai tra nhim ting nhanh vong quay cta von, ting
ngudn thu, ting tinh an toan, giam thiéu rui ro, gép phan lanh manh héa tinh hinh tai
chinh nhim PTBV Tép doan; (5) Tang cudng quan tri rii ro, thyc hién hiéu qua coéng
tac kiém tra, giam sat tai chinh ndi bo nhim PTBV; (6) Phan phdi két qua kinh doanh
hop ly, dam bao hai hoa lgi ich cia Cong ty Me va cac don vi thanh vién; gitra 1¢i ich
trudc mat va loi ich lau dai; (7) Danh ngudn tai chinh phu hop cho nang cao chét
luong ngudn nhan lyc; va (8) Cing cd, hoan thién va ting cudng quan 1y, st dung hop
Iy cac quy tai chinh tap trung cia Tap doan gian v&i nhiém vu PTBV. Céc giai phap dé
xudt déu c6 tinh hé théng, huong dén muc tiéu PTBV cua Tap doan.

DPong thoi luan an cling dua ra mot s6 khuyén nghi ddi voi cac co quan quan 1y
nha nudc vé cac chinh sach dbi v6i hoat dong khai thac, ché bién tai nguyén khoang
san cua Tap doan TKV, trong d6 tap trung vao cac khuyén nghi vé chinh sach thué,
phi, 1& phi va chinh sach vén.
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