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INTRODUCTION 

1. Rationale  
During the past years, Economic groups (EG) as the parent - subsidiary 

model have been formed and developed, thus improving management efficiency. 

For the EGs are set as an objective fact. Organization of accounting work in EGs 

is a new issue and there are many unspoken points that need to be studied in a 

systematic way. 

Vietnam National Coal and Mineral Industries Group is a multidisciplinary 

and multifaceted EG which is ranked among the top 10 state-owned enterprises in 

the current period. However, the organization of accounting work in the Vietnam 

National Coal and Mineral Industries Group still has limitations that need to be 

studied and perfected. Therefore, the research on the situation and solutions to 

complete accounting work in the Vietnam National Coal and Mineral Industries 

Group is very necessary both theoretical and practical. Based on the above 

problem, the researcher has selected the topic: "Completion of the organization of 

accounting work in Vietnam National Coal and Mineral Industries Group" as 

the doctoral thesis. 

2. Overview of research topic 

2.1. Research works in the world 

Some researches in the world. 

Some characteristics of the organization of the accounting system following 

the parent-subsidiary model in most countries in the world. 

The contents of the consolidated financial reporting system are currently in 

line with international practice and most countries in the world such as the United 

Kingdom, Australia, France and Japan. Consolidated balance sheet; Consolidated 

income statement; Consolidated cash flow statement; Statement of owner's equity; 

Notes to the consolidated financial statements. 

The principles, procedures and procedures for preparing financial statements 

are generally agreed upon by countries in accordance with the provisions of the 

International Accounting Standard Board. 

2.2. Researches in the country 

Some typical researches. 

However, there are no works to study and analyze in detail the organization 

of accounting work in the Vietnam National Coal and Mineral Industries Group. 

Starting from the vacant space in the studies analyzed above, the author has selected 

the research topic of the doctoral thesis as "Completion of the organization of 

accounting work in Vietnam National Coal and Mineral Industries Group” is a 

scientific work of both theoretical and practical value with high application. 
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3. Purpose of the research 
- In theoretical aspect: the subject focuses on systemizing, analzing to 

further clarify the theoretical issues about EG; Clarifying characteristics of 
production and business activities, management organization affecting the 
accounting work in EGs; researching on organization of accounting work in EG. 

- In practical aspect: Researching, analyzing and evaluating the actual 
situation of organization of accounting work in Vietnam National Coal and 
Mineral Industries Group; Identifying the advantages, limitations and causes of the 
limitations from which proposed basic solutions to organize accounting work in 
the Vietnam National Coal and Mineral Industries Group. 

4. Research subject and scope of the thesis 
4.1. Research subject 
 The thesis researches the organization of accounting work in Vietnam 

National Coal and Mineral Industries Group, including parent company and 
subsidiaries in the Group. 

4.2. Research scope 
- About research content: 
The thesis focuses on studying the organization of accounting work in 

Vietnam Coal and Mineral Industries Group; as well as collecting and processing 
of accounting information between the parent company and subsidiaries in the 
Group for the purpose of reporting to the Group. The thesis researches the 
organization of accounting work both in terms of financial accounting and 
management accounting. 

- Regarding research space: the thesis is researched in Vietnam National 
Coal and Mineral Industries Group, including parent and subsidiary company. 

 - Regarding research time: The thesis researches, surveys, collects 
information and data on organization of accounting work in the Vietnam National 
Coal and Mineral Industries Group from 2013 to 2015, and take data of 2015 to 
illustrate. 

5. Methodology of the thesis 
- Document search method 
- Data collection method 
+ For primary data: Survey are designed into two types: 
Survey questionnaire for accounting department. 
Survey questionnaire for corporate executives. 
+ For secondary data: 
Documents under the current legal framework of Vietnam 
Documents on production and business activities of the Group 
Documents on organization of accounting work at parent company of 

dependent accounting units, subsidiary in the Group. 
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- Data processing methods 
- Method of data analysis 

6. Scientific and practical meaning of the thesis 
- Scientific meaning 

The thesis is a scientific research document for theoretical issues on 

accounting organization in enterprises in general and in parent companies 

operating under parent - subsidiary model in particular. Theory in the thesis may 

be the premise and basis for completing and supplementing theories on working in 

other types of enterprises. 

- Practical meaning 

The thesis has studied the management characteristics and specific 

characteristics of the Vietnam National Coal and Mineral Industries Group which 

affect the organization of accounting work. 

The thesis has examined and analyzed the actual situation of accounting 

organization in the Vietnam National Coal and Mineral Industries Group with 

contents: organization of accounting apparatus, organization of accounting 

information collection, organization of systematization and processing of 

accounting information, organization of analysis and provision of accounting 

information, organization of storage of accounting documents and accounting 

inspection work. Evaluation results show the advantages and limitations and 

causes of these limitations. 

On the basis of the results of research, survey and evaluation, the thesis 

proposes practical orientations and solutions to improve the organization of 

accounting work in the Vietnam National Coal and Mineral Industries Group. 

The thesis also provides information for training organizations, design 

consultants, training programs, updating knowledge for accountants and 

business managers in line with the reality of organizing accounting works in the 

current period. 

7. Structure of the thesis 

 In addition to the introduction and conclusion, references and appendixes, 

the thesis consists of three chapters: 

 Chapter 1: General theory of the organization of accounting work in 

Economic groups 

 Chapter 2: Current status of accounting work in the Vietnam National Coal 

and Mineral Industries Group 

 Chapter 3: Completion of the organization of accounting work in Vietnam 

National Coal and Mineral Industries Group 
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Chapter 1 
GENERAL THEORY ON ORGANIZATION OF ACCOUNTING WORK 

IN ECONOMIC GROUPS 
 
1.1. OVERVIEW OF ECONOMIC GROUP 

1.1.1. Definition and characteristics of Economic group 
1.1.1.1. Definition of economic group 
The definition of Economic group (EG) varies over time as conditions, level 

of economic development, specialization and cooperation among enterprises, 
approaches and management objectives in each country. 

In Europe and the United States 
In North America and Europe 
In some developed countries in Asia 
In Vietnam 
So, EG is a large-scale economic entity, consisting of member organizations 

operating in the same sector or in different sectors within a national or multiple 
country, with close ties in economic, financial, technical - technology, research 
and development, information and market training aspects. The main objective of 
the EGs is to maximize profits and continuously improve the competitiveness of 
EGs on the basis of coordinated, rational use of all resources of member units, 
especially financial resources. 

The most common concept of EG is as follows: EG is a group of companies 
operating in different sectors or sectors within a country or countries, including 
one controlled by parent company, which governs the subsidiary's operations in 
terms of finance and development strategies. The EG has both a business function 
and an economic integration function to create greater strength to enhance 
competitiveness and maximize profits. 

1.1.1.2. Characteristics of economic group 
Although different names have different forms of organization and content, 

they have some common characteristics and basic roles as follows: 
- Economic groups do not have legal person status 
EG is a group of companies operating in one or more sectors without legal 

status. Each member unit of the corporation is an independent legal entity, equal 
before the law. 

- The economic group is a large-scale enterprise. 
EG has large scale in terms of capital, labor and turnover and often operate in 

a wide range of industries and sectors, in many countries and in different regions. 
- Economic group is diversified in term of organizational structure 
In EG, there are often some of the most potent enterprises that play a pivotal 

role, the pillars are called parent company. parent company in a corporation can 
perform one of two functions that function as a business function and function as 
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financial investment or capital investment in other businesses. The capital investment 
must establish parent - subsidiary mechanism with the important link is the capital 
and the establishment of corporate governance structure within the Group. 

- Economic group is diversified in term of ownership 
Generally, EGs are owned by a mixture of owners and are organized in the 

form of a parent company or family, but can also be a owner at parent company. 
- Economic group is diversified in term of association. 
The form of linking in EGs diversifies from horizontal link to longitudinal 

link, jointly-linked EGs, closely linked EGs and non closely linked EGs. 
- Economic groups diversified in operating mode 
- Economic groups have diverse functions 
 The company has performed both business functions and economic 

integration functions to enhance, accumulate, concentrate production and 
competitiveness, maximizing the profit of the whole Group. 

1.1.2. Role of the Group in the economy 
- Economic groups increase the economic strength and competitiveness of 

the Group as well as of each member company 
- Economic groups help to regulate capital 
- Economic groups promoting the development of science and technology 
- Economic groups have advantages in technology transfer and application 
- Economic groups have the dominating power when participating in 

international competition 
1.1.3. Organizational model of economic management in economic group 
- Organizational model of financial management in a unified structure and 

power concentration. 
- Organizational structure of financial management in a decentralized structure 
- Organizational model of financial management according to mixed structure 
1.1.4. Relationship among members in economic group 
- Business transactions: Within the Group, there are business transactions, 

such as the purchase of goods, ownership and other assets, the provision and 
receipt of services, the repayment of debts on behalf of one unit or another ... 

- Financial relationships: Similar to business relationships, financial 
transactions between corporations must be fully reported and publicly disclosed. 

- Investor Relations: To meet capital needs, corporations must find their 
own capital by dealing with banks or capital markets. 

1.2. ACCOUNTING INFORMATION AND ROLE OF ACCOUNTING 
INFORMATION IN ECONOMIC GROUP 

1.2.1. Overview of accounting information and role of accounting 
information in economic group 

Accounting is the collection, processing, examination, analysis and 
provision of economic and financial information in the form of value, kind and 
time of labor. 
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Function of managers is to plan, organize, control, evaluate and make 

decisions. Managers must use different types of information to perform their 

functions, such as: Planning information, information about the surrounding 

business environment and performance information. 

Accounting information for both inside and outside the business. Based on 

this characteristic, accounting is divided into two main categories: accounting type 

that provides information to managers, regulates operations within the enterprise, 

called accounting management, Granting information to people outside the 

enterprise is called financial accounting. 

Financial accounting: Financial accounting is a tool of management to carry 

out the process of synthesizing, measuring and communicating financial situation 

of enterprises. Subjects using accounting information, including: owners, 

managers, customers, and state management agencies. 

Management accounting: International accounting is a science that collects, 

processes and provides information about business operations in a detailed way for 

managers to plan and manage financial and economic activities inside the enterprise. 

Accounting information is necessary for a wide variety of users, as it is an 

important basis for all business decisions of the business and its stakeholders. In 

order to ensure effective business decisions, accounting information should be of 

good quality and useful to all users of information. 

1.2.2. Overview of the organization of accounting work in economic group 
- Perspectives on organization of accounting work 

Organization of accounting is the use of accounting methods to link the 

components, the work of accounting to carry out the tasks of accounting in the 

enterprise. 

Organization of accounting work in enterprises is to organize the collection, 

systematization and supply of information on the operation of enterprises. 

Organization of accounting work in the enterprise must address both aspects: 

organization of implementation of accounting methods, accounting principles and 

methods and means of calculation to achieve the purpose of work Accounting and 

accounting organization to link the accounting staff to perform well in the 

accounting work in the enterprise 

The author's viewpoint: Organization of accounting work is the organization 

and arrangement of personnel in each part of mathematical practice, using 

accounting methods appropriate to the collection, processing, analysis and 

provision of economic and financial information, in accordance with the specific 

characteristics of enterprises, meet the information needs to serve the management 

of enterprises. 
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- Characteristics of economic group affecting the organization of 
accounting work 

Firstly, the organization of accounting work in EGs as an economic entity 
will not bear the legal feature. The EG is considered as an economic subject, but 
not a legal entity, so the EG does not have legal status. Each member unit of the 
EG is a separate legal entity, independent accounting, each with their own 
accounting system and must have its own separate financial reporting system. 

 Secondly, the information provided is not only information about each 
member unit, but also information about each member unit should be provided by 
the organization, but information should be provided on the whole. PKT. 

 Thirdly, in EGs, member units are economic legal entities that conduct 
independent cost accounting and are required to prepare statutory financial 
statements, these financial statements are referred to as separate financial 
statements. In addition, the Group must prepare and present a consolidated 
financial statement to provide consolidated information on the operations of the 
entire Group as a single entity - the so-called consolidated financial statement. 

 Fourthly, EGs do not organize a common accounting apparatus. Each 
member is an independent economic juridical person should have its own 
accounting apparatus, because EGs do not have the legal status, therefore, it is 
impossible to set up a joint accounting apparatus for the whole Group. Between the 
accounting apparatus of parent company and subsidiaries on the consolidated 
financial statements. 

- The meaning of accounting work in economic group 
+ Ensure accurate, timely and adequate provision of economic and financial 

information to interested parties to help them make correct and timely decisions. 
+ Make sure to record, monitor, reflect and closely monitor assets, business 

capital sources of enterprises, helping to improve the efficiency of using capital 
and capital in enterprises. 

+ Help accountants well implement their requirements, functions and tasks 
in the system of management tools. 

+ Helping the enterprise to have a neat, efficient accounting system, 
improve efficiency and efficiency of the accounting system. 

- Principles of the organization of accounting work in economic group 
+ The accounting work must comply with the Law on Accounting, 

Accounting Standards, economic regimes, finance, accounting and macro policies 
issued by the State. 

+ Organization of accounting work must be appropriate with the 
characteristics of production organization, management organization, operation 
characteristics and professional qualifications of the accounting staff. 

 + Accounting work must ensure the principle of unity 
 + Organization of accounting work must ensure the principles of thrift and 

efficiency. 
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1.3. CONTENTS OF THE ORGANIZATION OF ACCOUNTING WORK 
IN ECONOMIC GROUP 

1.3.1. Organization of accounting apparatus 
- Choosing the organizational model of the accounting system in the EGs: 

accounting apparatus of parent company and subsidiaries can be implemented in 
one of three models: 

+ Organizational model of centralized accounting apparatus 
+ Organizational model of scattered accounting system 
+ Organizational model of both focused and scattered accounting system 
- Organization of financial accounting and management accounting: In the 

process of organizing the accounting apparatus in parent company and subsidiaries 
in EG, one of the following models can be implemented: 

+ Model separated between financial accounting and management 
accounting 

+ Model combined between financial accounting and management accounting  
+ Mixed model: 
- Equipping facilities for accounting work in EG 
1.3.2. Organization of collecting accounting information 
- Organizing the establishment of a system of accounting documents and 

templates of accounting documents 
+ Document system applied in parent company and subsidiaries 
+ Document system provides information for preparation of consolidated 

financial statement at the parent company  
 - Organizing initial accounting, accounting documentation to recognize the 

arising economic transactions. 
 - Organizing the examination and finalization of accounting documents 
 - Organizing the transfer of accounting documents 
 - Organizing the preservation, storage and cancellation of accounting 

documents 
 - Organizing the acquisition of accounting information in the conditions of 

information technology application 
 - Organizing the collection of accounting information for international 

economic affairs 
1.3.3. Organization of systemization, processing of accounting information 
 - Applying the organization of accounting system 
 - Applying the organization of accounting form and accounting book system 
1.3.4. Organization of analysis and provision of accounting information 
1.3.4.1. Organization of accounting statements to provide accounting 

information 
- Organizing the preparation and disclosure of financial statements 
- Separated financial reporting system 
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- Consolidated financial statement system 
- Organizing the management accounting reports 
1.3.4.2. Organization of analysis and provision of consolidated financial 

reporting information 
1.3.5. Organization of accounting records and accounting inspection 
1.3.5.1. Organization of accounting records 
1.3.5.2. Organizing the inspection work 
1.4. EXPERIENCE IN THE ORGANIZATION OF ACCOUNTING 

WORK OF SOME COUNTRIES IN THE WORLD, SOME MAJOR 
ECONOMIC GROUPS IN VIETNAM AND LESSONS LEARNT FOR 
VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES GROUP 

1.4.1. Experience in accounting work of some countries in the world 
- In the U.S. 
- In France 
1.4.2. Experience in accounting work of some major economic groups in 

Vietnam 
Experience in organizing accounting work of some big economic groups in 

Vietnam such as Vietnam Post and Telecommunications Group, Electricity of 
Vietnam. 

1.4.3. Lessons learnt on organization of accounting work for Vietnam 
National Coal and Mineral Industries Group 

- Firstly, it is important to recognize the importance of accounting as an 
indispensable tool in financial and economic management. 

- Secondly, the organization of accounting work in the Group includes the 
work of organizing the financial accounting and management accounting. 

- Thirdly, it is necessary to develop, promulgate and guide the application of 
internal accounting regulations in the whole Group. 

- Fourthly, it is necessary to strengthen the application of information 
technology in accounting work. 

- Fifthly, accounting system of member units in the Group should be 
evaluated regularly. 

 
SUMMARY OF CHAPTER 1 

 
The development of EGs together with the process of international 

economic integration, the Vietnamese accounting system has made fundamental 
changes to fit with the world accounting system, the study and completion of the 
organization of accounting work in EGs are critical both in theoretical and 
practical aspects. Chapter 1 of this thesis presents and analyzes the basic 
theoretical issues of EG and the organization of accounting work in EGs; further 
clarifies the theoretical issues of EG and the role of EGs, basic characteristics of 
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EGs. At the same time, Chapter 1 of the thesis also presents the contents of 
organization of accounting work in EGs. The last part of chapter 1 gives the 
experience of organizing accounting work of some countries in the world as a 
basis for drawing lessons for Vietnam's EGs. 

The presentation and analysis of basic theoretical issues about the 
organization of accounting work in EGs is very necessary and important as the 
basis for implementating subsequent contents of the thesis, simultaneously draws 
on solutions to complete for the organization of accounting work in EGs. 

 
Chapter 2 

CURRENT SITUATION OF THE ORGANIZATION 
OF ACCOUNTING WORK AT VIETNAM NATIONAL COAL AND 

MINERAL INDUSTRIES GROUP 
 
2.1. OVERVIEW OF VIETNAM NATIONAL COAL AND MINERAL 

INDUSTRIES GROUP 
2.1.1. Evolution process 
On December 26, 2005, the Prime Minister issued the Decision No. 

345/2005/QD-TTg to establish the Vietnam National Coal and Mineral Industries 
Group operating under the parent-subsidiary model. Accordingly, parent company 
Vietnam National Coal Group changed its name to Vietnam National Coal and 
Mineral Industries Group and transferred Vietnam Minerals Corporation into 
subsidiaries of Vietnam National Coal and Mineral Industries Group. The State 
assigns the Group to manage resources, reserves of coal, bauxite and other 
minerals in order to organize the exploitation in accordance with the law and the 
Charter of organization and operation of the Group. 

On March 21, 2011, the Prime Minister issued Decision No. 418/2005/QD-
TTg approving the Charter on Organization and Operation of the Vietnam 
National Coal and Mineral Industries Group. 

2.1.2. Functions of Vietnam National Coal and Mineral Industries Group 
From January 1, 2006, Vietnam National Coal and Mineral Industries Group 

commenced its operations and identified the strategy "To be wealthy from mineral 
and human resources", with the motto "Harmonious and friendly development 
with environment, locality and community, with partners and internal group". 
Functions, duties in each business direction of the Group: 

 - Coal industry 
 - Aluminum industry 
 - Mineral industry 
 - Mining chemical industry and construction materials 
 - Mechanical engineering 
 - Service 
 - Investment in foreign countries 



 11 

2.1.3. Characteristics of business production activities of Vietnam 
National Coal and Mineral Industries Group 

 - Operational characteristics of the Group 
 Vietnam National Coal and Mineral Industries Group is a multidisciplinary 

group operating in a wide range of industries. 
 Vietnam National Coal and Mineral Industries Group is constantly 

expanding its investment and development with the broad participation of all 
economic sectors by equitizing the majority of its member businesses. 

 With a wide range of activities, the Group has established internal 
management mechanisms (including cost containment mechanisms, business 
coordination plans, joint development strategies, centralized funds and local 
market operations) in line with the organizational structure of an EG under the 
parent-subsidiary model. 

 In the 2008-2015 period, Vietnam National Coal and Mineral Industries 
Group has achieved superior business results compared to the parent - subsidiary 
model. Specifically, the volume of raw coal produced in 2005 was 27.1 million 
tons but by 2015 it was 37.6 million tons, equivalent to 140% of that in 2005, 
which not only meets the domestic demand but redundant for exporting. 

 Apart from the main product is Coal, the Group also attaches importance to 
the development of other products such as industrial explosive materials, 
electricity, building materials and all have grown over recent years. 

 - Characteristics of business production of the Group 
 + Production condition 
 + Organize production 
 + Product characteristics 
2.1.4. Characteristics of the organizational structure of Vietnam 

National Coal and Mineral Industries Group 
* Organizational model of Vietnam National Coal and Mineral Industries 

Group 
 In terms of linkage mode, there is a mixed link between member units of 

the Group, which includes both horizontal and vertical linkages. 
 In term of linkage nature, the Group has a strong link (closely linked) and is 

organized under the parent - subsidiary model with the structure of "multilevel 
corporation". 

 By 2016, excluding 11 affiliated companies, the Group has 88 member units. 
 - Management apparatus of Vietnam National Coal and Mineral 

Industries Group 
 In Vietnam National Coal and Mineral Industries Group, 100% charter 

capital of parent company is owned by the State in the form of one-member 
limited liability company. 
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Subsidiary may be organized in the form of a joint stock company, one-
member limited company, corporation in the form of parent - subsidiary. 

Financial relationship between parent and subsidiaries depends on the 
ownership of capital. 

* Mechanism of internal management of Vietnam National Coal and 
Mineral Industries Group 

- Characteristics of management and administration mechanism of the Group: 
 + Specialization in business production activities: 
 + Relationship between parent company and member units of the Group 
 + Relationship among member units 
- Tools to implement internal management mechanism of the Group: 
 + Business coordination plan 
 + Expenditure management contracting mechanism 
 + Internal market of the group 
 + Management regulations and centralized funds of the Group 
2.1.5. Organizational and management characteristics affecting the 

organization of accounting work in Vietnam National Coal and Mineral 
Industries Group 

Vietnam National Coal and Mineral Industries Group is engaged in a wide 
range of business activities in various fields. This causes difficulties in economic 
and financial management of units in the Group in general and Vietnam National 
Coal and Mineral Industries Group in particular. 

 With large scale, qualifications and management capacity is limited, 
business mode in the condition of large groups are still inadequate. This has had a 
great impact on the organization of accounting work in the Vietnam National Coal 
and Mineral Industries Group. 

The cooperation among the units in the Vietnam National Coal and Mineral 
Industries Group is quite high, creating favorable conditions for the organization 
of accounting work in the Vietnam National Coal and Mineral Industries Group. 

The above factors directly affect the organization of accounting work in the 
Vietnam National Coal and Mineral Industries Group on the following specific aspects: 

- Firstly, affect the choice of accounting organization model 
- Secondly, affect the organization of accounting document system 
- Thirdly, affect the organization of accounting account system 
- Fourthly, affect the choice of accounting form 
- Fifthly, affect the organization of accounting reporting system 
2.2. CURRENT SITUATION OF THE ORGANIZATION OF ACCOUNTING 

WORK IN VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES GROUP 

 The Group's performance in terms of the accounting system in Vietnam can 
be described as follows: 
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 In the 1994-1996 period: Vietnam Coal Corporation was established on 
October 10, 1994, member units of the Corporation conducted accounting work in 
accordance with Ordinance on accounting and statistics No.6-LCT/HNNNN8 
issued by the State Council on May 20, 1988. 

 In the 1996-2006 period: Based on the accounting regime in accordance 
with Decision No.1141/TC/CDKT, the Vietnam Coal Corporation studied and 
promulgated the Decision No.115/QD-HDQT dated October 25, 2001 of the 
Management Board to meet the requirements of management and production and 
accounting operations of the coal industry. 

Law No. 03/2003/QH11 dated June 17, 2003 of the National Assembly of 
the Socialist Republic of Vietnam. 

From 2006 to present: 
Ministry of Finance issued the Decision No. 15/2006/QD-BTC dated March 

20, 2006 on Corporate Accounting Regime and the Decision No. 19/2006/QD-
BTC dated 30 March, 2006 on Applied Accounting Regime in administrative 
units 

Vietnam National Coal and Mineral Industries Group issued the Accounting 
Regime applicable to Vietnam National Coal and Mineral Industries Group in the 
Decision No. 2971/QD-HDQT dated December 27, 2006. 

 On December 22, 2014, Ministry of Finance issued the Circular 
200/2014/TT-BTC regulating the latest business accounting regime for enterprises 
in all fields. Therefore, the member units in the Group must update the changes of 
Circular 200/2014/TT-BTC into the organization of accounting work in their unit 
accordingly. 

 Accounting Law 2015 - Law No.88/2015/QH13 
 Application of accounting system in accordance with Decision No. 

2917/QD-HDQT with the standard system and Accounting Law 2015 has helped 
the Vietnam National Coal and Mineral Industries Group has a clear legal 
framework, thereby enhancing the truthfulness of accounting information provided 
and information transparency of Vietnam National Coal and Mineral Industries 
Group. 

2.2.1. Organization of the accounting apparatus 
- At parent company Vietnam National Coal and Mineral Industries Group 
The parent company Vietnam National Coal and Mineral Industries Group 

(Vinacomin) is a consortium composed of many subordinate companies operating 
in scattered areas such as Underground Mine Construction I Company, 
Underground Mine Construction II Company... Therefore, The accounting system 
at parent company is organized in a centralized and distributed model. 

 Affiliated units under the decentralized management of parent company 
should have their own accounting apparatus organized in a centralized manner. 
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 - At the subsidiaries: 
 + Group of subsidiaries not operating under the model of holding company 
 Most of the subsidiaries of the Group hold a centralized accounting system, 

some large scale subsidiaries with branches under the centralized and scoping 
model. 

 + Group of corporations operating under the model of parent company - 
subsidiary 

 Due to the scale of operation, scattered throughout the province in the 
country, operating under the parent - subsidiary model. The units in the EG are 
independent accounting units, have their own accounting apparatus, and all make 
financial statements. Therefore, these EGs often organize the model of distributed 
accounting 

- At subsidiaries: The centralized accounting apparatus at the subsidiaries: 
organized the centralized accounting apparatus 

- At non-business units with revenues: independent cost accounting, having 
its own accounting apparatus and centralized accounting apparatus. 

 Regarding international economic affairs: At the units of the Vietnam 
National Coal and Mineral Industries Group, accounting management is very 
focused and combined between financial accounting and international economic 
integration in the part of accounting accounting. 

 To support the accounting work, all the units in the Vietnam National 
Coal and Mineral Industries Group apply information technology to the 
accounting work. 

2.2.2. Organization of collecting accounting information 
 - The document system used in the whole Group according to the Decision 

No. 2917/QD-HDQT of the Chairman of the Group Management Board. 
 - The document system reflects internal transactions between member units 

of the Group 
 - Document rotation process 
 - Recording on the accounting document 
 - Preservation and archival of accounting documents 
 - Regarding management accounting 
 - Regarding electronic documents 
2.2.3. Organization of systemization, processing of accounting 

information 
 - Organization of accounting accounts 
 + The Group uses the unified account system in accordance with the 

Decision No. 2917/QD-HDQT issued on December 27, 2006 by the Management 
Board of the Vietnam National Coal and Mineral Industries Group. 

 + This account system is open to different levels of detail for appropriate 
use in the member units. 
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 + Some other accounts show the characteristics of the industry 
 Account for the purpose of consolidated financial statements 
 + Account system used in international affairs 
 + In the application of information technology in accounting work 
 - The organization uses the accounting form and accounting book system 
 + Form of accounting 
 + Accounting book for the preparation of consolidated financial statement 
 + Accounting books for management accounting work 
 + In the application of information technology in accounting work 
2.2.4. Organization of analysis and provision of accounting information 
2.2.4.1. Organization of financial reporting system of member units 

affiliating Vietnam National Coal and Mineral Industries Group 
* Organization of separate financial report system 
* For parent companies and subsidiaries not operating under the parent - 

subsidiary model 
 - Responsibility for preparing and presenting financial statements 
 - Term of financial statements 
 - Preparation before preparing financial statements 
 - Method of preparing financial statements 
* For corporations operating under parent - subsidiary model 
 - Term of financial statements 
 - Preparation before preparation of financial statements 
 - Preparation of financial statements 
 + Separate financial statements of units in the corporation 
 + Preparation of the Consolidated financial statement of corporation 
* For income-generating non-business units 
- Term of financial statements 
- Financial reporting system 
* Submision and publication of financial statements 
 - Submitting financial statements 
 - Publishing financial Statement 
2.2.4.2. Organization of consolidated financial statement of Vietnam 

National Coal and Mineral Industries Group 
 - Overview of consolidated financial reporting system of Vietnam National 

Coal and Mineral Industries Group 
 - Responsibility for preparing consolidated financial statement 
 - Consolidation scope of financial statements of the Group 
 - Unification of accounting policies and accounting year 
 - Procedures for preparing consolidated financial statement 
 - Organization of publishing preparing consolidated financial statement 
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2.2.4.3. Organization of management accounting reports 
2.2.4.4. Organization of financial statement analysis 
2.2.5. Organizing the audit work 
2.3. EVALUATING THE ORGANIZATION OF ACCOUNTING 

ORGANIZATION IN VIETNAM NATIONAL COAL AND MINERAL 
INDUSTRIES GROUP 

2.3.1. Advantages 
- The Group has developed a unified accounting system, applied the 

accounting document, accounting account and bookkeeping system 
- The accounting apparatus of the Vietnam National Coal and Mineral 

Industries Group (parent company) and its subsidiaries are well organized and 
highly consistent in their accounting work. 

- The process of document rotation for most accounting contents is quite 
tight, ensuring that intermediaries are avoided. 

 - The system of book-keeping accounts according to the Group's accounting 
regimes shall be set up in strict compliance with regulations 

- The Consolidated financial statements of the Group are trusted and 
accurate 

- The Group has paid adequate attention to the investment in equipment and 
facilities for the accounting department to increase the efficiency of accounting 
work. 

2.3.2. Restrictions 
In addition to the above mentioned advantages, the organization of 

accounting work in the Vietnam National Coal and Mineral Industries Group has 
some limitations such as: 

 - On the organization of the accounting apparatus 
 + The arrangement of work arrangements are not scientific and reasonable, 

thus affecting the quality of accounting work. 
 + The organization of accounting department consolidated financial 

statements consolidated unreasonable 
+ The organization of components in the international economic order has 

not been paid due attention. 
 - On receiving accounting information 
+ Documents reflecting internal transactions of the Group are not valued; 
+ Some units in the Group have not paid much attention to the issuance of 

the process of making and circulating documents in writing 
+ The inspection and processing of documents have not been carried out 

regularly 
+ The observance of regulations on sorting, preservation and archival of 

documents is not ensured strictly according to regulations 
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+ The units in the Group have not used many electronic documents, which 
makes the application of information technology into accounting work has not 
been effective. 

- Regarding the systematization and processing of accounting information 
+ Organizing accounting account system 
 The construction of detailed accounts is not reasonable 
 The construction and use of detailed accounts is not uniform throughout the 

Group 
 The system of bookkeeping accounts used in the units in the Group has not 

fully met the requirement of systematization of information to make some 
indicators on the separate financial statements, especially for the implementation 
of journal entries. Adjustment, except when preparing the consolidated financial 
statement 

+ The organization uses the accounting form 
 The Group does not have a detailed accounting book of internal 

transactions 
- Organization of analysis and provision of accounting information 
+ The formation of consolidated financial statement of the Group does not 

reflect the cash flow generated between the Group and external parties. 
+ Consolidated financial statement of the Group still has some 

disadvantages 
+ There are still some units failing to comply strictly with the deadline for 

making and submitting their own financial reports 
+ Report management system has not been fully scientific design 
+ The application of information technology in the accounting work at the 

Group is not thorough and effective, especially in the process of establishing the 
consolidated financial statement. 

+ The analysis of indicators on the consolidated financial statement is not 
focused on the Group 

- Organization of accounting inspection 
+ Accounting inspection work is not carried out regularly 
+ The qualification of accounting inspection of staff is limited 
2.3.3. Causes of limitations 
- Objective reasons 
+ The macroeconomic and financial policies are in the process of revision, 

complete and unstable 
+ Awareness of the importance of consolidated financial statement is still 

limited 
+ Demand for information use in the Group's consolidated financial 

statement is low, capacity of information exploitation and use is not high 
 - Subjective reasons 
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+ The self-awareness of the Group on the organization of accounting work 

in a scientific and reasonable way is limited 

+ The level of economic management of the managers and staff of the 

accounting staff in the Group is still uneven 

+ Ability to exploit and use the report is still inadequate 

+ The ability to apply informatics to accounting work of accountants is 

limited 

+ The training and fostering management qualifications and professional 

qualifications meet many difficulties 

 
SUMMARY OF CHAPTER 2 

 
Organization of accounting work in the EGs in general and in the Vietnam 

National Coal and Mineral Industries Group in particular is a complex issue. 
Especially in the context of current integration, economic integration in Vietnam is 
in the process of developing in both quantity and quality, a series of policies and 
economic management as well as accounting and There are many changes. 

Chapter 2 of the thesis has in-depth analysis to clarify the process of 
formation and development and characteristics of the organization and 
management of the Vietnam National Coal and Mineral Industries Group. On the 
basis of the concrete evidence through the survey, the thesis has clarified the status 
of organization of accounting work in Vietnam National Coal and Mineral 
Industries Group, thereby pointing out the advantages and limitations. Results of 
the study of Chapter 2 are important practical considerations in determining the 
contents and solutions to improve the organization of accounting work in the 
Vietnam National Coal and Mineral Industries Group. 

 

Chapter 3 

SOLUTIONS TO COMPLETE THE ORGANIZATION OF 

ACCOUNTING WORK IN VIETNAM NATIONAL COAL AND 

MINERAL INDUSTRIES GROUP 
 
3.1. DEVELOPMENT ORIENTATION OF VIETNAM NATIONAL COAL 

AND MINERAL INDUSTRIES GROUP 

- Overall objective: To develop the Vietnam National Coal and Mineral 

Industries Group gradually become a strong EG, playing an important role in 

ensuring national energy security and a large number of mineral balances of the 

economy, striving for the 2015-2020 period to become a regional electrification 

and by 2025-2030 to become large transnational corporation. 
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- Specific objectives: Vietnam National Coal and Mineral Industries Group 

strives to achieve the following main objectives: 

+ Continue to be the world's main supplier of coal 
+ Become one of the major domestic power producers and suppliers 
+ Become a manufacturer and supplier of products from bauxite ore, 

titanium ore with a large volume competitive in local and world markets 
+ Become a manufacturer and main supplier of materials for industrial 

explosive materials and industrial explosive materials in Indochina market. 
+ Become a manufacturer and supplier of steel products, non-ferrous metals, 

chemicals, liquid fuels, salt, cement, construction materials, rare earth... with 
strong competitiveness in local and regional markets. 

+ Become a machine fabricating enterprise (mine machine, heavy truck, 
specialized vehicle, measn of waterway transport) and a reputable contractor. 

+ Become a place to train, provide high quality human resources, provide 
financial, tourism, geological, science and technology, investment consulting, 
labor export, transportation, maritime services... for Vietnam and the region. 

3.2. BASIC REQUIREMENTS AND PRINCIPLES OF COMPLETING 

THE ORGANIZATION OF ACCOUNTING WORK IN VIETNAM NATIONAL 

COAL AND MINERAL INDUSTRIES GROUP 

3.2.1. Basic requirements for completing the organization of accounting 

work in Vietnam National Coal and Mineral Industries Group 
 - Completion of the organization of accounting work in Vietnam National 

Coal and Mineral Industries Group must be in line with the particularities of 

financial management and respect of Vietnamese accounting principles and 

standards. 

 - Completion of the organization of accounting work in Vietnam National 

Coal and Mineral Industries Group must be in line with the future development 

orientation. 

 - Completion of the organization of accounting work in Vietnam National 

Coal and Mineral Industries Group must ensure the timely and adequate supply of 

financial and economic information for both macro and micro economic 

management. 

 - Completion of the organization of accounting work in Vietnam National 

Coal and Mineral Industries Group must ensure the efficiency of savings 

3.2.2. Principles for completing the organization of accounting work in 

Vietnam National Coal and Mineral Industries Group 
- Consistency principle 

- Inheritance principle 

- Feasibility and effectiveness principle 
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3.3. SOLUTIONS FOR COMPLETING THE ORGANIZATION OF 
ACCOUNTING WORK IN VIETNAM NATIONAL COAL AND MINERAL 
INDUSTRIES GROUP 

3.3.1. Completion of accounting apparatus 
 - At parent company: It is necessary to set up a specialized accounting 

department to implement the preparation of consolidated financial statements. The 
unit responsible for preparing consolidated financial statements should be 
separated from the unit responsible for preparing consolidated financial statements 
of the parent company. 

 - The organization of accounting units in the accounting apparatus of parent 
company and the subsidiaries in the Group in service of the preparation of separate 
financial reports and management accounting reports should correspond to the 
scale of accounting work and volume. The accounting work needs to be done as 
well as the quantity and quality of the team of accountants. 

- Need to improve the qualification of staff at parent company and 
subsidiaries 

- Select accounting software suited to requirements and conditions of 
each unit 

- Organize training courses on informatics application for accountants. 

3.3.2. Completion of accounting information collection work 
- The parent company should agree on the content and method of recording 

for specific documents reflecting internal transactions among units in the Group. 
- Member units in the Group need to further improve the process of 

accounting document rotation: this process should be documented, clearly 
describing the process for groups operating in each business production cycle.  

- The inspection and processing of documents must be carried out regularly. 
- The preservation and archiving of accounting documents should be done 

scientifically 
- It is necessary to clearly define the legality of electronic documents. 

Enhance the security and preservation of data during the process of using and 
storing electronic documents. 

- It is necessary to complete and build the system of documents serving the 
management accounting work. 

3.3.3. Completion of accounting information systemization and 
processing 

 - Regarding completion of accounting accounts 
+ Develop bookkeeping account system to systematize information on 

economic and financial activities of the units, serving for the preparation of 
financial reports and management accounting reports. 
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+ Specify and agree on the use of detailed accounts at member units of 
the Group 

+ Select suitable account level 1 and level 2 and concurrently elaborate 
these accounts in order to serve the preparation of separate as well as consolidated 
financial statements. 

+ Formulate a list of detailed accounts used for the collection, processing 
and analysis of information that meets international standards. 

 - Regarding completion of accounting book system 
 + Need additional regulation on accounting books for consolidation process 
 + Design management accounting system for detailed tracking serving the 

management accounting work. 
3.3.4. Completion of accounting information analysis and provision 
3.3.4.1. Completion of the preparation of financial statements at member 

units of the Group 
 - When preparing the quarterly accounting reports, must use prescribed 

forms, signs and names, ensuring consistent contents and methods of accounting 
and presentation between accounting periods. 

 - The Group should follow the guidelines of the legal framework regarding: 
 + The unit responsible for converting the financial statement: parent 

company. 
 + Exchange rate used in conversion: 
 - It is necessary to make the financial statements in time and to control the 

accuracy of financial statements. 
3.3.4.2. Completion of the preparation of consolidated financial 

statements of the Group 
- Completing the cash flow report 
 - Completing the description of financial statements. 
3.3.4.3. Completion of management accounting reporting system of 

the Group 
 - The management reporting system must be organized in accordance with 

the needs and objectives of management as well as each business decision. 
 - The Group's reporting system must be designed, developed and presented 

with flexibility 
 - Information in management report should be broken down into indicators 

consistent with the criteria for evaluating information in each different economic 
situation. 

 - Indicators in management accounting report must be closely and logically 
related. 

 - Real, estimated figures, norms or objectives set forth in report must be 
comparable. 
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 - Format of management accounting report should be diversified and 
flexible 

 - Indicators in management accounting report should be classified by 
region, location, time, division, product group. 

 - Management report system of the Vietnam National Coal and Mineral 
Industries Group (Vinacomin) needs identify and set up a system of input and 
output indicators. 

 - It is necessary to complete the accounting reporting system for 
information collection serving the preparation of consolidated financial statements 
for the whole Group 

3.3.4.4. Completion of financial statement analysis 
- Need to develop plan for analysis 
- Collect, select and check analytical materials 
- Perform analytical work 
- The Group needs to provide additional indicators in analysis 
- The Group needs to prepare an analytical report 
3.3.5. Completion of accounting inspection 
- Member units in the Group need to set up an accounting inspection 

division. 
- Accounting inspection division should formulate inspection plan for the 

whole year and divide it into monthly and quarterly reports, carry out regular and 
periodic inspections. 

- It is necessary to develop internal audit regulations within the Group 
3.4. CONDITIONS FOR IMPLEMENTING SOLUTIONS 

3.4.1. Regarding the State  
- Regarding the Law on Accounting: continue implementing the Law on 

Accounting in the whole society 
- Regarding accounting standards system: continue perfecting and 

promulgating the current system of accounting standards 
- Regarding accounting regime: There should be regulations applied 

uniformly in enterprises in different fields. Regarding financial accounting, 
accounting system is built in accordance with guidelines for the most general and 
open rules for different sectors and fields to be applied accordingly, not too much 
specific which is hard to apply for specialized sectors. Regarding management 
accounting, need guidance directed by legal documents, departments and sectors 
based on their characteristics. 

- Perfecting and stabilizing macro-economic and financial policies 
- Strengthening and enhancing the role of professional associations, especially 

the Vietnam Accountancy Association and Vietnam Association of Certified Public 
Accountants in providing professional guidance on accounting work. 
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3.4.2. Regarding Vietnam National Coal and Mineral Industries Group 
- Reviewing the promulgated legal documents and, at the same time 

formulating detailed plans elaborating new legal documents suitable to current and 
future development situation. 

- Vietnam National Coal and Mineral Industries Group needs to improve its 
financial mechanism and related mechanisms. 

- Updating the new policies and regimes of the State to issue new 
accounting policies to suit the reality 

- Researching and formulating the financial and accounting regime, the 
management accounting regime and professional standardization for uniform 
application in parent company and member units of the Group. Developing 
regulations on public disclosure of financial information at all levels such as 
corporate leaders, internal auditors and the public. 

- Organizing training and retraining courses of professional and informatics 
knowledge and skills for accountants, regularly updating new policies and regimes 
for accountants. 

- Organizing the application of information technology in accounting in 
order to raise the accounting labor productivity and supply accounting information 
fully and promptly to meet the requirements of corporate governance. At the same 
time developing a standardized process for organizing standardized information 
systems. 

- Absorbing experiences of advanced enterprises in the world, researching 
and applying synchronically management information system over activities of the 
Group to unify among member units. In particular, solution to use specialized 
management software - ERP should be studied to apply in the future. 

 
SUMMARY OF CHAPTER 3 

 

Completion of the organization of accounting work in EGs generally and in 
the Vietnam National Coal and Mineral Industries Group particularly is a complex 
issue that requires thorough research both in theoretical and practical aspects. In 
order to improve the efficiency of the accounting organization in the Vietnam 
National Coal and Mineral Industries Group, chapter 3 of the thesis mentioned the 
basic requirements of the completion aimed at proposing the appropriate 
completion contents. Completion contents are scientifically researched based on 
objective assessment of current status of accounting organization at Vietnam 
National Coal and Mineral Industries Group. These contents are both of general 
and specific nature, including completion content on macroeconomic area of the 
State and completion content inside Vietnam National Coal and Mineral Industries 
Group. In addition, in Chapter 3, the thesis also analyzes some basic conditions 
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regarding the State and regarding Vietnam National Coal and Mineral Industries 
Group in making suggestions to improve the organization of accounting work in 
Vietnam National Coal and Mineral Industries Group, to make the accounting 
work better. 

 
CONCLUSION 

 
 In the context of regional and world economic integration today, the use of 

accounting information for management work in EGs is inevitable. However, the 
organization of accounting work remains a new and complicated issue. Therefore, 
continuous renovation and improvement of accounting organization is a matter of 
concern of all EGs, including the Vietnam National Coal and Mineral Industries 
Group. From this situation, the thesis "Completion of the organization of 
accounting work in Vietnam National Coal and Mineral Industries Group" has 
studied and drawn out the following conclusions: 

 - The thesis has systematized the basic theoretical issues on EG and 
organization of accounting work in EG. At the same time, the thesis synthesizes 
experience in organizing accounting work in EGs in some countries in the 
world such as the U.S, France and Japan to help managers in EGs better aware 
of the importance of EG. Organization of accounting work in corporate 
governance. 

 - The thesis has studied the status of organization of accounting work in 
the Vietnam National Coal and Mineral Industries Group. On such basis, 
analyze and evaluate advantages, limitations and major causes of limitations in 
the organization of accounting work in Vietnam National Coal and Mineral 
Industries Group. 

 - The thesis proposes measures to improve the organization of accounting 
work in Vietnam National Coal and Mineral Industries Group according to the 
contents of the organization of accounting work. In order to implement the above-
mentioned solutions, the thesis sets forth the conditions for implementation on the 
State side and on Vietnam National Coal and Mineral Industries Group side. 
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